1

T _
TII:S(():“SING TY DBUONG SATVIETNAM ~ CONG HOA XA HQI CHU NGHIA VIET NAM
G CAO DANG DUONG SAT Péc lap - Tu do - Hanh phtic

Ha Néi, ngay 29 thdng 7 ndm 2020

TONG HQP
\ KET QUA CONG TAC THANG 7/2020
VA KE HOACH, NHIEM VU CONG TAC THANG 8/2020

I. TONG HQP KET QUA CONG TAC THANG 7/2020:

Cac don vj trong bao céo da hoan thanh céc nhi¢m vy duge giao trong thang 7.
1. Cong tiac Dao tao va giing day.
1.1. Dao tao chinh quy:

- Tdng sb HSSV, HV cdc loai hinh hoc tip tai khu vyc Long Bién trong thang
7/2020 1a: 461 HSSV, HV bao gébm: 8 16p Trung cap: 218 HS; 7 16p So cip: 165 HS; 04
16p dao tao dudi 03 thang: 78 HV

- Két qua thye hi¢n cdc cong viée chinh trong thdng 7/2020 nhr sau:
+ Trién khai thong bao tuyén sinh dot 2 nam 2020 dén cac don vi trong va ngoai

nganh dudng sat;

+ Hoan thién hé so, bao cdo Cuc an toan xin cép lai gidy phép Huén luyén An toan
VSLD.

+ Tiép thu v kién hoan thién ché d¢ 1am viée cia gidng vién (b6 sung, chinh sia
nam 2020) tham muu trinh hiéu trudng ky ban hanh

* th hop véi Trung tim NC &CG KHCN; Phén hi¢u phia Nam t chirc dio tao
16p Trung cap Khoa 52- Lai tau dién 1 cho du an DSPT Bén Thanh - Sudi Tién

+ Phéi hop véi Cong ty Fomosa Ha Tinh Té chirc thi tdt nghiép cho 02 16p Lai tau

duong sit dao tao cho Cong ty.
+ Lam viée v6i cac Xi nghiép Dau mdy, cac Chi nhinh KTDS vé cbng tac tuyén

sinh, dio tao nghé Ldi tau DS va nghé Diéu hanh chay tau hoa.
+ T6 chire khai gidng, dao tao cac 16p nhu sau:
v Huén luyén ATVSLD Chi nhanh Ga Dong Dang, Cty CPDS Ha Lang:109 hv
v BDNV 6502 cac chi nhanh KT Ha Noi; Ha Théi Hai; Ha Lao. 40 hv
v' An toan trong diéu kién vira thi cong vira t chirc chay tau: 47 hv
v Han dién cit khi cho chi nhanh toa xe Ha Ngi: 12 HV
v" Té chuc thi nang béc cho cong nhén Cong ty Tuyén than Cira Ong: 21 ngudi
v T chirc thi nang bic cho Cty TTTH DS Ha Néi: 20 ngudi

- Cdc cong vi¢e dang tnen khai:
+ Thuc hién cong tac tuyén sinh, tiép thi tuyén sinh da dugc Hiéu trudng duyét

theo ké hoach s 189/KHTS-CDDS ngay 23/3/2020;
+ Céc thu tuc mo lop Huin luyén ATVSLD cho Cong ty CP dudmg sit Ha Ninh:
Lép: TC lién thong tir so cap Géc ghi lén TC Piéu hanh chay tau héa cho céc Chi nhénh

KTDS: Ha Thai Hai, Lao Cai (td chirc dio tao trong théng 8)
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* Lam vie voi Ban ANAT Téng cong ty vé ké hoach dio tao 10 16p ATGT DS
- Cong vige cluea hoan thanh: khong
- Cdc vieong mdc, khé khin va kién nghj: khong
1.2. Cac khoa:
1.2.1. Khoa Vin tai + Kinh té:

- Két qua cdc cong vige chinh:

+Tong s8 16p: 2 16p (1 16p hicn trudmg); Tong s6 gios giang ciia khoa: 320 gid;

+ Hudn luyén ATVSLD cho chi nhanh khai théc Léo cai va Ga Pdng Ding;

*+ Giang day céc 16p BDNV 6502 cho cac chi nhénh khai thac theo ké hoach;

+ Trién khai thye tép cho 16p K52+SC Gac ghi, ghép néi PMTX 5;

*+ Hoan chinh hinh anh, ban ve, quy trinh thyc hanh theo gop y cua Higu truong da
in ndp thu vién 1 bo;

+ Hoan thanh 3 b6 cau héi tric nghiém cho 3 mén hoc, md dun (dang doc phan
bi¢n) du kién thang 8 hoan thanh va sir dung cho céc 16p tir thang 9/2020

+ Bién soan xong tai liéu PSPT tuy nhién vén dang chinh sira.

*+ Xay dung xong du théo Dinh mire KTKT nghé PHCTH

- Cdc cong vige dang trién khai:

+ Tiép tuc nghién ciru, hoan chinh tai liéu BSDT

- Cong viéc chwa hoan thanh: khong
- Cdc vieong mdc, khé khéin va kién nghij: khong

1.2.2. Khoa TTTH + Dién

- Két qua cdc cong vige chinh:

+ Thuc hién 200 gir day chinh khéa.

+ Phoi hop T chirc thi tay nghé cho nhan vién cong ty C6 phan TTTH Ha Ngi (25
nguoi )

- Cong viéc dang trién khai:

*Quan ly va gidng day 16p so cdp TTTH2 + K52 (22 hoc vién)

+ Giang day 16p K11 CDTTTH tai Da Ning

+ Trién khai x4y dung chuin diu ra cho nghé TTTH Dudng sét

- Cong viéc chwa hoan thanh: khong

- Cdc viedng mdc, khé khéin va kién nghi: khong

1.2.3. Khoa Piu may + Toa xe

- Két qua cdc cong vige chinh: ;

+ 86 16p: 4. S6 gicr thyre hién: 375,8 8i0 (day 16p KN l4i tau Drc, I6p 14i tau 4, 5;
chim kiém tra két thuc mo dun Thye tap, thi Tét nghiép ly thuyét, thye hanh). Lép Lai tau
dudmg sit tai Cdng ty tuyén than Ctra Ong ¢6 2 hoc sinh bd hoc, bé mén thi. Sau khi lam cong
tac tur tudng, da trd lai 16p hoc tap.

+ Gidng day theo tién d¢ hoc tap Long Bién. Cong ty tuyén than Cira Ong,
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+ Hoan thién bo dé thi tric nghiém cho Lai tau va Phy Lai tau (Cong ty tuyén than
Ctra Ong), Cong nhan Cong ty da thi thir trén mang.

+ Kiém ra két thuc mé dun thuc tap, td chirc thi t6t nghiép cho 16p 2 16p Lai tau tai
Cong ty TNHH Gang thép Hung nghiép Formosa Ha Tinh, ngay 20+22/7/2020 theo ké
hoach. Hoc sinh du thi diy di, nghiém tic.

+ Xdy dyng chuong trinh bdi dudng k¥ thudt vién nghiém thu diu may toa xe,
chinh ¥ chuong trinh bdi dudng k¥ thuat vién nghiém thu toa xe. Dy kién hoan thanh
vao ngay 30/7.

+ T le tuc xdy dung dinh mire KT+KT nghé Lai tau duong sit theo ké hoach da
dang ky. T kiém tra ctia TCDN da kiém tra ngay 18/7. Khoa dang chinh stra theo ¥ kién
20p v cua t& kiém tra, tién hanh cac budc ucp theo.

+ Chinh sira cac ban vé& da duge gop y. Hoan thién cac bang quy trinh cho m6 dun
thue tdp Mo phong lai tau va Bao dudng stra chira.

Khoa da thuc hién dugc cic phan viée dang ky thang 7, binh xét thi dua 6 théng diu
niim 2020, da nhiic nhd céc giang vién 1én 16p Kién thirc nén Léi tau ( Dirc) theo tinh thin giao
ban thang 7.

- Cong viéc clura hoan thanh: khong

- Cic vuwdng mic, kho khin va kién nghi: khong

1.2.4. Khoa co ban:

- Két qui thuc hién cong viéc chinh:

+ 86 gidr gidng cua toan khoa: 0 (gio) (sb gitr thurc hién da vuot chuin nim).
+Phbi hop chuén bi ké hoach cic mdn hoc chung cia 16p K52-TC lai tau dién.
+ Bé sung gido trinh Duong sat dé thi da soan (01 mén PLDS).

+ Xay dung slide trinh chiéu.

- Cdc cong vige, nhi¢m vu khac:

+ Nhom gido vién ngoai ngir c6 30 hoc sinh, ndp khoén du.

+ Tham gia cac hoat dong cua Truong.

- Cong vige chuwa hoan thanh: khong

- Cic vudng mic, kho khin va kién nghj: khong

1.2.5. Khoa Céng trinh + Co Kkhi:

- Két qui thue hign cong vige chinh:

- Giang day cac lop:

+ 02 16p Gac duong ngang (01 hoc tai Cong ty CPDS Ha Lang),

+ 03 lop Tuin duong gébm: hoc tai Cong ty c¢b phan dudng sit Yén Lao, Ha Lang,

Vinacomin;
+ Cac 16p BDNV vé An toan lao dong, An toan trong dleu kién vira thi cong vira tb

chire chay tau, Han cho Chi nhanh toa xe, 16p Lip dat dudong dng - phun cét- phun son

cho cong ty XKLD.
+ S gior giang day toan khoa: 520 gio
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- Cdc cong vige/ nhi¢m vu chinh dicgc giao khdc:

+ Xay dung dinh mic kinh té ky thuit nghé Van hanh, sira chita May thi cong
dudng sét

+ Ban vé&: D4 xuét cic ban vé CAD sang Pdf

* DPanh gia: Hoan thanh céc cong viéc ding tién do

- Cdc cong vige dang trién khai

- Xay dyng dinh muc kinh t€ k¥ thujt nghé Van hanh, sira chita Méy thi cong
duodng sat

- Cdc vidng mdic, khé khin va kién nghj: khong
2. Cong tac HSSV; cong tic kiém tra, gidm sat

2.1. Cong tac HSSV:

- Két qud thire hién cdc cong vige chinh:

+ Téng s6 HSSV & KTX trong thoi gian hé: 49 HSSV; s6 phong c6 HSSV ¢ KTX:
9/12 phong

+ Tuyén truyén, phé bién cho HS vé thyc hién né nép hoc tap HSSV.

+ B tri cho hoc sinh 16p K52-TC. LT4; K52-SC. GG,GN PM-TX; K52-SC.
GDN; K52-SC. TTTH & 6n dinh trong KTX.

+ An ninh trat tu duy tri tét.

+ Ky luat: khéng.

+ Phéi hop may 4o déng phuc cho 58 hoc vién 16p Lai tau dién DSDT.

+ Téng hop két qua diém rén luyén nim hoc 2019-2020.

+ Phdi hgp vé6i phong KDCL trong cong téc kiém tra né nép hoc tip cia HS.

+ Phéi hop véi phong TC-KT, thu tién dién, tién noi tra cia HS trude khi di thue
tap, tot nghiép.

+ Quan ly hd so HSSV, trd hd so HSSV céc khoa: K50-TC, K51-SC cho HS da tét
nghiép; quan ly HSSV ra vao KTX.

+ Giai quyét cho HS xin nghi phép; x4c nhén cac ché d chinh sach cho HSSV...

- Cdc céng viéc dang trién khai:

Quaén ly, gido duc, tuyén truyén cho HS; Quan ly HS ra vao KTX.

- Cdc viéc chwa hoan thanh: Khong

- Cdc vuong miic, khé khin: Khéng
2.2 Cong tac Doan thanh nién:

- Tb chirc tham gia cudc thi “Olympic tiéng Anh danh cho can bd tré”.

- Tién hanh binh chon gi6i thi¢u cic ca nhin dé khen ting trong budi “Tuyén
durong thanh nién tién tién 1am theo 101 Bac Khéi Doanh nghiép TW 14n thir V”.
2.3. Kiém dinh chit lurgng Do tao.

- Két qua thwe hién cong tic/ san phim chinh
+ 86 16p, giang vién dugc kiém tra, gidm sat thuong xuyén: 4 16p trong truong
(K52 LT4, K52 GG5, K52 GDNS, K52 T3H2). Khong c6 tdn tai.
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e DL:r gior kiém tra dot xudt 01 lugt giang vién: két qua tét.

+ S lugt mon hoc, md dun thi trong théng: 22 lugt cho 9 16p; T chirc thi t6t
ng'lngp chinh’lri I6p K52 LT1 (Forrmosa); Tét nghi¢p nghé 16p K52 LT1,2 (Forrmosa).
Keét qua thi tot.

+ Tinh hinh chdp hanh quy ché thi, kiém tra: HS tham gia thi di, khong vi pham
ndi quy.

__* Cai tién h¢ théng bao dam chét lugng: Doc gép y 6 quy trinh, cong cu bao ddm
chit lugng phong DT.

- Cdc viéc chwa hoan thanh:

Chura nghi¢m thu cdc quy trinh, cong cu bdo dam chét lugng cia phong DT do
Phong DT chua hoan thién.

3. Cong tic phuc vu: Phong TCHC; TCKT; QLTB&XDCB;
3.1. Phong TCHC.

- Két qua thire hién cdc cong vige chinh:

Cong tic TCCBLD:

+ Thyc hién quy trinh bd nhiém lai Phé gidm déc Phan hiéu CDDSPN déi véi ong
Truong Thanh Trung.

+ Phéi hop voi phong Dao tao lién hé Cyc An toan LD hoan thién hd so cip phép Huén
luyén an toan lao dong.

+ Trién khai cdc ndi dung phuc vu Hoi nghj ngudi lao dong va Tuyén duong dién
hinh thi dua yéu nuéc giai doan 2015 - 2020.

+ Tham muu trinh Hi¢u trudng quyét dinh b nhiém ngach va chuyén xép luong
chirc danh nghé nghiép vién chirc dbi véi nha gido theo huéng dan ciia TCT DSVN.

+ Tham muu trinh Higu truéng quyét dinh v& viéc ban hanh Quy dinh vé dao tao,
bdi dudng ning cao trinh do can b, gidng vién, nhan vién.

+ Téng hop két qud binh xét thi dua 6 thing diu nam 2020.
+ Tham muu Quy dinh phdi hgp PCCC giira Nha trudng v6i cac don vi lién két.

+ Té chirc hudn luyén ANQP va DQTV nim 2020.

+ Cong tac phuc vy, ANTT: phuc vu va bao vé theo nhi¢m vu.
- Cing viéc clura hoan thanh: Khong

- Cdc vuong mdc, khé khin va kién nghi: Khong.

3.2. Phong Tai chinh + Ké toan.

- Két qua cdc céng viée:
+ Pén dbe, nhic nho cac dbi tic/Cong ty tra tin lién két dao tao, DV, khai théc

CSVC con no Quy 2/2020 va Quy 3/2020 (Quy 2/2020: Cty Nagomi con ng 1 phén);
+ D gtri T trinh va dy toan céc 16p dao tao, BDNV 1én TCT; TGD da c6 QD phe

duyét KH va chi phi thuc hién dao tao 2020 cho Trudmg;
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+ D3 giri dyr thdo HD DT 1én Ban KHKD dé ché tham dinh va ky két HHD DT 2020;
+Dandp TCT hé so Dy 4n “Néang cép, cai tao Hoi truong 16n tai Long Bién”;
- Cdc vieéng miic, khé khin va kién nghj: khong

3.3. Phong QLTB&XDCB.

- Két qua cic cong vige/san phim chinh:
+ Lam T trinh TCT xin phép chuin bj dau tr DA M& rgng nha lam viéc hi¢u bo
lam TT thi nghi¢m, kiém dinh vit li¢u, thiét b, két ciu cong trinh DS;
+ Stra chira nha 449B Ngoc Lim (nhitng hang muc dugce phé duyét).
+ KTX nha B:
+ Lam vidc véi cic nha thiu vE vice chim hd so quyél todn dy an;
+ Hodn thanh bao hanh 01 phong méi cai tao T4-K'TX nha B gach nén bi phong rop;
+ Tiép tuc don ddc cdc nha thiu hoan thi¢n HS 2 du én str dung vbn cua cong ty
me¢ - TCT DSVN nam 2019;
+ Phéi hop TCKT trinh TCT hé so quyét toan dy an hoan thanh cong trinh ning
cﬁp cdi tao Hoi truong tai Long Bién;
+ Tiép tuc thuc hién duy tu sira chita chdng xudng cip nim 2020 theo KH.
+ Lam viée voi Dién lue Mé Linh vé chuyén giao TBA;
+ Lam CV moi don vi tu vin Tricc sang truong lam vige vé DA quy hoach phat
trién trudng;
+ Phéi hop Phan hiéu Da Ning chuin bj hd so xin chuyén giao TBA cho Dién lyc
quan ly.
- Cic vieéng miic, khé khdin va kién nghj: khong
4. Cac Trung tam:
4.1. Trung tim Mé Linh:

- K&t qua cdc cong vigc/san phdm chinh

+ Tham muu, xuc tién hop déng mdi cho cty Nhit ban thué trung tim

+ Do6n déc thu kinh phi Cty Nhat Ban dén han thu.

- Cdc cong viéc dang trién khai:

+ Tiép nhdn ban giao giuvong, ban, ghé va nha xuémg trung tim Nhit Ban tra
khong thué nira.

- Cdc viedng mdc, khd khdin: khong
4.2. Trung tam Nghién ctru & Chuyén giao KHCN:

- Két qud cdc cong vigc

+ Pa phdi hgp cic bén ¢6 lién‘quan va céc d?n vj trong trudng td chure thanh cong
khai gidng 16p Lai tau dién tai TP HO6 Chi Minh, bat dau hoc tap tir 20/7/2020 tai Trung
tdm DT Sai Gon.

+ Da phbi hgp voi NJPT va HURC1 (Céng TNHH MTV Dudng st do thi tuyén
s& 1 B&n Thanh Suéi Tién) vé& cong tac phbi hep quan 1y 16p hoc.
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+ Da théng nhdt duoc ndi dung trién khai dao tao bing bién ban nghi nhé voi
NJPT Nhit Ban.

+ Phoi hop, cung cép thong tin du 4n cho Phong dao xdy dung ké hoach t6 chire
ddo tao 16p Lai tau dién.

+ Dich xong ban thao Tiéng Anh chuong trinh dao tao 1a1 tau dién

+ Phéi hop véi IVC dich xong tai liéu chuyén nganh céu duong sit tir Tiéng Nhat
Sang Tiéng Viét

+ Thi tric nghiém 03 mén tai phong may tinh

- Céng vic dang trién khai:

+ Chudn bj hd so ddu thau cho line 3 Ha Noi

+ Dam phan voi lién danh NJPT Nhat Ban ky hop dbng dao tao dy 4n line 1
Thanh phé llCM

+ Tiép tuc phdi hop cac khoa, phong hoan thién bai gidng, cac cong tac chuin bj
cho cdc 1op DSDT linel thanh pho HCM va line 3 Ha Noi

+ Chudn bj may tinh, thiét bj hd trg k¥ thuft phuc vu thi tay nghé cho doanh nghiép

- Cong vi¢e chwa hoan thanh: khong
4.3. TT Tu véAn + Gido duc nghé nghi¢p:

- Két qui cdc cong viéc/sdn plmm chinh thang 7/2019:

+ Thuce hién cong viéc tuyen sinh dot 2 theo Ké hoach tuyén sinh 2020 (dang bai
trén mang XH, tu vin, nhin hd so: 56 luong quan tdm hoi vé nghe DS it, ¢ 2-3 hd so ndp)

+ Tu vén tuyén Lai tau Dire, t chirc hop truc tuyén voi Cong ty MEV va thyc
hién két ndi cac cong viée sau budi hop, phdi hgp céc trung tdm Tiéng Pirc tuyén sinh va
chudn bj ma 16p Lai tau Dirc tiép theo.

+ Quan ly 16p Lai tau Dirc K52.

+ Céc 16p van hoa, Tiéng Anh nghi hé

+ Khai thac kin phong & KTX dat 70%, phbi hop phong QLTB vé sinh, bao dudng

quat, stra phong hoc.
- Cic viwéng miic, khé khin va kién nghi: khong

II. CAC CONG VIEC CON TON DONG.
1. Phong Quin ly TB&XDCB.

[STT Cong vi¢c chwa hoan thanh Ly do

KTX nha B:
I | Hoan thién hd so trién khai thyc hién géi | Bén B chua cung cap di ho so

thau kiém toan;
3. Phong Tai chinh Ké toan:
- Da nop TCT DA va dang cho phé duyét: Nha xuong DN (Ban TCKT da bio céo

[.anh dao TCT lin 2, dang cho'y kién ctia Lanh dao TCT).
I11. NHIEM VU CONG TAC THANG 8/2020
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L. Cong tic Dao tao, gidng day:
L.1. Qudin Iy dao tgo

- Thuc hlen cOng tac tuyén sinh, tiép thj tuyén sinh dd duoc Hiéu truong duyét
theo ké hoach sb 189/KHTS CDDS ngay 23/3/2020;

- Tong hop s liéu va viét bao cao Tong két nim hoc 2019-2020

- Ra sodt khéi lugng gitr gidng ciia giang vién nam hoc 2019-2020, lam thi tuc
thanh toan vugt gi gidng cho gidng vién

- Hoan thi¢n cdc tha tyc trinh Hi¢u trrdng ky ban hanh céc chuong trinh dao tao
duong sit do thi tuyén Bén Thanh-Sudi Tién

- T4 chire khai gidng, dao tao céc 16p nhu sau:

+ Huén luyén ATVSLD cho Cong ty CP dudng sat Ha Ninh va Chi nhanh Xi
nghiép Diu may Ha Noi

+ Lop: BDNV 6502 cho céc chi nhanh khai thac DS Lao Cai

+02 L6p 16p An toan Giao théng Dudng sit

+ L&p: Quay ghi dan mdy cho Xi nghiép DAu méy Vinh

+ Lop: Léi va van hanh mdy chuyén dung trén DS

+ Lop: K¥ thudt vién nghiém thu ddu mdy toa xe

+ Lép: TC lién thong tir so cdp Géc ghi 1én TC Diéu hanh chay tau hoa cho cac
Chi nhanh KTDS: Ha Thai Hai, Lao Cai

1.2. Cdc khoa:

- Khoa Vin tGi + Kinh té:

+ G1ang day theo tién d¢ cac 16p (cac I6p TCDHCT tai Ctra Ong va cac 16p
BDNV theo tién do).

+ Hoan thanh 3 bd dé thi tric nghi¢m dua 1én mang va sir dung trong thiang 9

+ Phén cong giang day DSDT

+ Tiép tuc nghién ciru tai lidu, hoan thién bai giang DSDT va chuén bj cho cdng
tac giang day

+ Tiép tuc xin y kién hoan thién Dinh mirc KTKT nghé PHCTH

- Khoa Thong tin tin hi¢u+Dién:

+ Thue hién cong viéc theo ké hoach.

+ Phan céng Gido vién gidng day tai Da Ning ( Thiy Thuong)

+ Giang day I6p SC TTTH Béc Giang (C5 Huyén, C6 Hing, Thudng, Ti)
+ Xay dung chudn diu ra cho nghé TTTH Duong sit

- Khoa Piu mdy+Toa xe:

4 Glang day theo tién d¢ hoc tdp Long Bién. Céong ty tuyén than Cira Ong
+ Tiép tuc xay dung dinh mirc KT+KT nghé Lai tau dudng sit

- Khoa Co ban:

+ Giang day theo ké hoach ciia Trudng.

+ Tiép tuc hoan thanh slide mén Phap Luat DS (trong thang 8/2020).
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+ Tiép tuc duy tri va phat trién dao tao ngoai ngfr.

- Khoa Céng trinh Co khi:

-+ Giang day cac 16p: Gac duong ngang cho Cong ty CPDS Ha Lang; Tuin dudng,
tudn cdu, tuin ham (Vinacomin); Lai va vdn hanh phuong tién chuyén dung duorng sét

Cﬁc I6p BDNV vé An toan lao dong, An toan trong diéu kién vira thi cong vira tb chirc
chay tau.

2. Cong tac quan ly Gido duc HSSV:

- Quan ly, gido duc, tuyén truyén cho hoc sinh chdp hanh tbt ndi quy cia Nha
truong. né nép hoc tap.

- Giai quyét cac ché do chinh sach cho HSSV. Duy tri cong tac QL&GD HSSV,
quan ly KTX.

- Phdi hop v6i Phong KDCL kiém tra né nép hoc tdp ctia HS;

- Phéi hgp GVCN xir Iy kip thoi ddi véi nhitng HS vi pham.

3. Cong tiac Doan thanh nién:
- Viét bai, diing bai bao tham gia Giai baa liém vang.
- Thure hién cac nhiém vu theo ké hoach.

4. Kiém dinh chit lugng Dao tao:

Thuce hién cong tac giam sat, kiém tra ddo tao, du gi¢ thuong xuyén trong trudng;
td chire thi cho cac 16p theo ké hoach; khao sat dio tao; td chirc nghiém thu cic quy trinh,
cong cu bao ddm chit lugng nim hoc 2020-2021; hoan thién bai soan giang DbSDT; xay
dung ké hoach va td chire danh gid (kiém dinh) chat lugng truong.

5. Cong tac phuc vu: Phong TCHC; TCKT; QLTB&XDCB;
5.1. Phong TCHC.

+ Hoan thién hd so bd nhiém lai Phé gidgm déc Phan higu CDDSPN ddi véi ong
Truong Thanh Trung.

+ Trién khai thuc hién viéc danh gia xép loai giang vién nim hoc 2019-2020.

+ Tham muu hop Héi ddng néng bc luong 6 thang cudi nam.

+ Tb chirc di bin dan that cho DQTV.

+ Trién khai cong tac phong chéng dich Covid theo chi dao ciia Tong cong ty va cla
dia phuong.

+ Céng tac phuc vu, ANTT: phuc vu va bao v¢ theo nhiém vuy.

5.2. Tai chinh:

- Dén dbe. nhéc nhé cic déi tac/Cong ty tra tién lién két dao tao, dich vy, khai thac
CSVC Quy 2/2020 va Quy 3/2020 (Céc don vi con ng);

- Ky duoc Hop ddng dao tao 2020 véi TCT sau khi cdc Ban chuyén mén ciia TCT

tham dinh xong;
- Trinh KH Thu chi thudng xuyén 2020 véi cic cip thim quyen theo quy dinh;
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- Tam {mg kinh phi Quy 3/2020 sau khi ky HD DT véi TCT.
5.3. Phong Quin ly TB&XDCB:

- Trién khai budc tiép theo (khi TCT ra QD cho phép chudn b dau tur DA M6 rong
nhd lam vi¢e hi¢u bd lam T'T thi nghi¢m, kiém dinh vat licu, thiét bi, két cdu cong trinh DS);
- KTX nhi B: Thue hi¢n g6i kiém toan (khi di hd so):
- Hoan thanh cdc dy an sir dung von cua umg ty me¢ - TCT DSVN nam 2019;
- Tiép tuc lam vi¢e vai Di¢n luc Mé Linh vu chuyén giao TBA;
- Thyc hi¢n duy tu stra chira chéng xubng cip nam 2020 theo KH.
6. Hoat djng ciia cic Trung tim

6.1. Trung tim T vin Gizo duc nghé nghi¢p

- Tiép luc thure hién tur vin tuyén sinh theo thong bao dot 2, Lai tau Dirc

- Két ndi budi hop true tuyén trao déi vé chuyén mén Lai tau (budi thir 2) véi MEV.

- Khai gidng 16p Lai tau Dirc thtr 5 tai Ha Néi du kién 15/8/2020 (30 hoc vicn),
Lép Lai tiu online tai Da Niing (10 hoc vién).

- Tiép tuc tim ngudn khai thic phong hoc, phong &, 16p Tiéng Anh hé (con cin cir
tinh hinh dich bénh méi)
6.2. Trung tim Mé Linh:

- Xtc tién cho thud Xuomg nguoi.

- B4 tri nghi ba, nghi phép cho nhén vién TT

6.3. Trung tim Nghién ciru & Chuyén giao KHCN:

- Lam hd so bdo cdo du an dao tao bing tiéng Anh, tleng Viét: Chucmg trinh dao
tao, ké hoach dio tao, thoi khéa biéu, va cac noi dung theo yéu cau ciia nha thiu.

- Phéi hgp véi dao tao, cac don vj ¢6 lién quan Trién khai cong tdc phuc vy cac
16p hoc.

- Tép trung cing voi cac khoa chuyén mén nghién ctru xay dung mé hinh gido cu
phuc vu giang day BSPT (Hé thong mod phdng lai tai linel, hé théng md hinh dudng
chay, quan Iy giam st nha ga, phin mém ban vé, soat vé.. .)

- Tle tuc dam phan Ky hop dong dao dy 4an véi NIPT, phéi hop céc don vj cé lién
quan trién khai du 4n.

IV. KIEN NGHI, KHO KHAN VUONG MAC: Khéng

TL HIEU TRUONG
Noi nhin: :

- Ban giam hiéu, CTHDT.
- BQL website;

- Luu: VT, TCHC.

TRUGNG
CAO DANG 3|
DUONG SAT

Vo6 Thi Bich Thuy
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