TONG CONG TY DPUONG SAT VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG CAO DANG DUONG SAT Ddc lap - Ty do - Hanh phuc
sé: 919 /TB-CDDS Ha N¢i, ngay 05 thng 11 ndm 2020

THONG BAO KET LUAN CUA HIEU TRUONG VE KET QUA THUC HIEN
CONG TAC THANG 10/2020 VA TRIEN KHAI KE HOACH CONG TAC THANG
11/2020 TAI HQI NGHI GIAO BAN THANG CUA NHA TRUONG

Ngay 29/10/2020, déng chi Pham Van Chanh - Hiéu trréng nha trudmg dd chu tri Hoi
nghi giao ban thiang 10/2020. Tham dy hdi nghi c6 cac dbng chi trong Ban Gidm hiéu, Chu
tich HDT; Céng doan, Poan Thanh nién va cac dbng chi Trudng cac phong, khoa, trung tdm
cua Truong.

Sau khi nghe Phong TCHC bao cdo két qui cong tic thdng 10, nhiém vy trong tim
thang 11/2020 va y kién phat biéu cua céc thanh vién du hop, Hiéu trudng da két luan céc
ndi dung sau day:

PHAN 1. KET QUA THUC HIEN NHIEM VU CONG TAC THANG 10/2020:

I. Két qua thye hién cdc cong viée va ton tai cin khiic phuc:

1. Hiéu truwéng lwu y:

- Céc trudng khoa trién khai ndi dung vé cong téc tuyén sinh, dao tao clia nha
trrdng vao céc budi sinh hoat, budi hop ciia khoa minh.

- Téng két danh gi4 nam hoc 2019/2020: tip trung danh gi4 céc han ché, ton tai
trong cong tac TS, tim nguyén nhén dé ra giai phap phuong hudng dao tao 2021.

2. Cac ndi dung khic: Co ban théng nhét theo béo céo tong hep

II. Mt s6 y kién va cic vuéng méc khé khiin ciia cic don vj.

Tai Hoi nghj Hiéu trudng da tra 16i cac y kién phat biéu cia:

- TP Té chirc - Hanh chinh; Truéng phong Do tao, trudng khoa Cong trinh Co khi;
Trudng khoa Co ban; Phy trach khoa VIKT vé xay dyng don gi4 tinh tién vuot gi cho giang
vién: Hiéu truong giao cho phong TCHC chi tri xdy dyung, phong Do tao va phong TCKT
cing phdi hop xdy dung don gid tinh tién vurot gidr cho giang vién 4p dyng tir nim 2021.

- Y kién ctia Chu tich Hoi dong truong vé cong téc lap ké hoach: Hiéu truéng yéu
ciu cac don vi ¢6 lién quan thyc hién t6t cong tac 1ap ké hoach thu - chi ndm 2021; dam
bao can déi kinh phi hoat dong quy 1V/2020, cd nim 2021 va tét T4n Siru 2021.
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PHAN II. CONG TAC TRONG TAM THANG 11/2020.

D& thyuc hién tét nhiém vu cong tac thang 11/2020, ngoai céc ndi dung trong du
thao cong tac cia céc don vi dd bao cdo va nhing yéu cau khac phuc cac ton tai, Hiéu
trrdng yéu cu cac don vj tap trung trién khai thuc hién mot sé cong viéc trong tAm sau:

I. Cong tac quan ly Dao tao va giing day.

1. Quan ly Dao tao.

- Didu chinh tién d¢ dao tao 16p ldi tau dién Metro HCM (tir 02 budi/ngay thanh
hoc 01 budi/ngay);

- Phéi hgp véi TT KHCN, céc khoa (TTTH-Dién; VIKT; BMTX): lap KH gui
giang vién chuyén nganh tham gia vén hanh chay thir tau tuyén DSDT Cét Linh - Ha Dong
va 1ap danh sich cic GV tham gia du thinh céc 16p hé théng kién thirc chuyén mén vé
dudng st do thi td chirc hoc tai truong.

- Tiép tuc phdi hop véi trung tim KHCN, céc khoa don dbc cc giang vién chuan b
tai liéu bai giang cic chuyén nganh cho HCM Metro va Ha Néi Metro tuyén Nhdn - Ga
Ha Noi;

- Théng ké va dbi chiéu khéi lugng dao tao theo dia chi véi cong ty me - Téng cong
ty DSVN dén quy 1V/2020.

- Lam vin ban giri Téng cdng ty DPSVN cho Tuyén sinh mé 16p trung cép 1y ludn
chinh trj (kinh phi 2021).

- Goi hoc sinh nhédp hoc céc 16p theo KH.

- Tham muu td chirc hop tdng két danh gia nim hoc 2019-2020, ban phuong hudng
giai phép dao tao 2021.

2. Cong tac giang day - NCKH

2.1. Cac khoa:

- Tiép tuc dén dbc nhém gido vién soan tai liéu, bai giang cho 16p L4i tau dién 4
chirc danh cho Metro Ha Noi va Metro Hb Chi Minh.

- Lap ké hoach giang vién tham gia van hanh thir DSDT tuyén Cat Linh - Ha Péng
va GV tham gia dy thinh cac 16p hé théng kién thirc chuyén mén vé duong sit do thi tuyén
Cat Linh - Ha Pong tb chirc hoc tai trudng.

- Thyc hién c4c nhiém vu theo ké hoach.
2.2. Cong tac quan ly gido dyc HSSV

- Luu ¥ phdi hop véi phong TCHC trong cdng téc phong, chéng dich bénh trong
khu vire KTX va Trudng; cong tic ANTT.

- Thye hién c4c nhiém vy khac theo KH.
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2.3 Cong tic Kiém dinh chit lvgng dio tao:

- Thye hién cong tac kiém tra giam sat viéc chdp hanh cac quy dinh dam bao chit
lugng dao tao tai ¢ac phan hiéu;

- Tiép tyc tham muu XD dé 4n thanh 1ip Trung tAm sat hach va Kiém dijnh chit
luong dao tao (thye hién cdng tac sat hach luat 1¢ dinh ky cho ngudi lao dong tai céc chi
nhdnh trie thude sir quan Iy true tiép cta Tong cong ty DSVN).

I1. Cong tac phuyc vu:
1. Phong To chirc — Hanh chinh,

- Phéi hop véi phong Dao tao va phong TCKT tham muu XD don gia tinh tién vuot
i cho GV, dp dung tir ndm hoc 2021.

- Tham gia xay dung hoan thi¢n Dé dn Sir dung tai san céng vao muc dich cho thué,
lién doanh. lién két theo Ludt quén ly tai san cong.

- Phéi hgp véi Ban td chire can bd - Tdng cong ty DSVN thuc hién quy trinh bd
nhi¢m lai Hiéu truong; bd nhiém Ké toan trudng.

- Tham muu cho hi¢u truéng va thuc hién quy trinh bd nhiém lai Phé phong Kiém
dinh chat lugng dao tao.

- Tham muwu va t chic phuc vu hop mit ndi bd ngdy nha gido Viét Nam
20/11/2020.
2. Phong Tai chinh Ké tosn:

- Phéi hop Ban KHKD hoan thién va trinh Téng cdng ty DSVN phé duyét KH Thu
- Chi 2020.

- Ra sodt can dbi ké hoach thu - chi quy 1V/2020, Tét Tan Stru (wru tién dam bao thu
nhdp cho ngudi lao dong, bao hiém, dién nudc va thanh todn céc hop ddng xdy dung theo
dy 4n da quyét toan). Tham muu thanh toan chi trd 15% phy cdp dimg 16p con lai cho
giang vién.

- Tham muu Hiéu truéng trinh TCT Dé 4n sir dung tai sin cong vao muc dich cho
thué. lién doanh, lién két theo Luat quan ly tai san cong (hoan thanh trude 15/11).

3. Phong Quin ly TB&XDCB:

- Phédi hop véi cac nha thau hoan thianh hd so hoan cOng cac cong trinh di xong (dy
an nang cdp cai tao KTX B Long Bién; m& rong nha xuéng CNC, nha xudng tai PHPN)

- Tham muu va thuc hién cong téc duy tu, sira chira chéng xuéng cép nim 2020.
- Thue hién phun, xtr ly chéng méi - mot tai phong hoc chuyén mén 101, 102.
III. Cic Trung tam:

1. Trung tim T vin - GDNN:
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- Thue hién cdc nhiém vu vé tu van tuyén sinh, t6 chirc, quan 1y cac 16p duge giao theo
k¢ hoach.

- Tim hiéu nghiép vu k¥ ning vé cong tac tu van tuyén sinh tai cc trung tam chuyén
nghiép, cac truomg khéc.... dé hoc hoi ky ning trong tur van TS;

2. Trung tim Nghién ciru & Chuyén giao KHCN:
- Phéi hop véi phong Dio tao trong cong tic quan 1y 16p hoc Lai tau di¢n tai TP HCM

- Didu chinh tién do dao tao 16p 1ai tau dién Metro HCM (tir 02 budi/ngdy thanh
hoc 01 budi/ngay);

- Tiép tuc phdi hop céc khoa don ddc nhém gido vién soan tai ligu, bai giang cho
16p Lai tau dién 4 chirc danh cho Metro Ha Néi va Metro Ho Chi Minh.

- Phéi hop véi phong Dao tao, céc khoa (TTTH-Bién; VIKT; DMTX): lap KH gui
giang vién chuyén nganh tham gia van hanh chay thir tau tuyén DSDT Cat Linh - Ha Dong
va lap danh sach cac GV tham gia du thinh céc 16p hé théng kién thirc chuyén mon vé
dudng sit do thi DSDT td chirc hoc tai trrong.

- Khin truong hoan thién mo hinh hoc cu giang day chuyén nganh DSDT. Nghién
ctru vi tri l4p diit 2 ca bin ldi tau dién.

- Lam dAu méi lién hé nha thiu Hitachi trong cdng tac tiép nhén tai liéu k¥ thuat,
dao tao....phdi hgp cic khoa chuyén mon xdy dyng chuong trinh dao tao;

3. Trung tim Mé Linh:

- Thuec hién theo nhiém vu da dang ky.

IV. Cic Pho Hi¢u trudng

1. Phé Hiéu trudng Dao tao:

- Thuc hién céc nhiém vu theo KH

2. Pho Hiéu truéng Noi chinh:

- Thuc hién cac nhiém vy theo KH

V. Cic Phén hi¢u va Poan thé

1. Céc Phan hi¢u: Hiéu trudng c6 chi dao riéng

2. Cong doan, Poan thanh nién:

2.1. Cong doan:

- Céng tic phong chéng dich bénh theo chi dao clia Tong cong ty, SO Y té....
- Céng doan va Poan Thanh nién phéi hop td chirc hoat dong TDTT chao mimg ngay

Nha gido Viét Nam 20/11 tai c4c khu vire cta Trudng.
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2.2. Doan Thanh nién:
- T6 chirc hoat dong TDTT chao mimg ngdy Nha gido Viét Nam 20/11.
Trén day 1a toan bd két ludn cia Hiéu trudng tai cude hop giao ban. Yéu ciu cac

don vi nghiém tuc trién khai céc ndi dung cong tic trén dén toan thé CB, GV, NV cia don

vi minh./.
Noi nhan: TL. HIEU TRUONG
- BQL website; Tmrc} GPHONG TO CHU'C - HANH CHINH

- Lwu: VT, TCHC.

CAO DANG
DUONG SAT

V6 Thi Bich Thuy
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