TONG CONG TY PUONG SAT VIETNAM ~ CONG H
TRUONG CAO PANG PUONG SAT

sé: 4008 /KH-CPPS

1. Muc tiéu

OA XA HOI CHUNGHIA VIETNAM
Poc 1ap— Tur do- Hanh phiic

Ha Ngi, ngay .04/ thang 12 nam 2020

KE HOACH

Cii tién Hé thong bio dim chét lugng truedong nim hoc

2021

Ra soat,.didu chinh Chinh sach, Muyc tiéu chit lugng trudmg cho phi hop vai
tinh hinh nidm hoc 2021.
2. Ndi dung va tién d9 thyc hién

TT | Noi dung cong viéc | Thoigian | Donvithwe | Donvi Hb so/két qua
thure hién hién phdi hop

1 [Ra sodt, dieu chinh |7- Phong Cic don | Chinh  sich
Chinh sach  chét | 10/12/2020 | KDCLDT vi  truc | chat luong
lugng trudng thugc

truong

2 |Ra soat, diéu chinh | 7- Cic don vi|Phong Muc tiéu chat
Muc tiéu chét luong | 10/12/2020 | dugce phéan | KDCLDPT | lugng truong
trudng cbng theo chirc

nang

3 |Ra soat, diéu chinh | 11- Céc don vi Muc tiu chit
muc tiéu chit lugng | 18/12/2020 lugng don vi
don vi

4 | Xay dung ké hoach | 11- Cac don vi|Phong K& hoach thuc
thee hién MTCL | 18/12/2020 | duoc phin | KPDCLDT | hién MTCL
trudng cdng theo chire truong

nang

5 | Xay dung ké hoach | 11- Céc don vi K& hoach thuce
thyc hién MTCL don | 18/12/2020 hién MTCL
vi don vj

3. Phén cong don vi ra soit, diéu chinh MTCL, xiy dung Ké hoach thwre hién

MTCL trudng
- Muc tiéu chit lrgng trudng Bom v: Pon vi phoi
T : thue hién hop
Tuyén sinh dio tao nghé theo dia chi dat 100% T s T
chi tiéu hop ddng dio tao cho Tong cong ty va rung tdm 1u
1 ‘ ; Y A .
céc doanh nghiép. Tuyén sinh cho xa hji dat tir Phong BT S GI?NN:
70% ké hoach tr& Ién. cac phén hi¢u
9 HSS\{ co l}ét quz}n-rén luyén loai kha tr& 1én 60%, | Phong Céc khoa; phan
loai yeu kém dudi 2%. CTHSSV | hiéu
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-y T Phong Cac khoa; phin
0,
i Ty 1€ HSSV bi ky luat dudi 5% CTHSSV | hiéu
HSSV tét nghiép 1an d3u trén 95% trong 6 kha | Khoa o8 Kiom pain
* | gioi tir 30% tro 1en. VIKT | Dew
P.CTHSSV
100% glang vién/gido vién 1én 16p chudn bj dy du
hé so bai giang theo quy dinh; giang day theo ndi ; - ohi
5 | dung, chuong trinh dao tao va thyc hign day dua cac gilfiy S;?:' HHGZpHAR
yéu cdu cua chuong trinh ddo tao, cic giai phép |~ Cal
ning cao chat lugng dao tao da ban hanh.
Néng cao chét luong lsiém tra, thi, danh gia
nguoi h(_)c;’ moi nghé, moi tril}h d6 dang dao tao
hoéc co }(e hoacll daoﬂ tao tlep. tl_l;c xay'sil_mgllt il Cic khoa; phan
6 | nhat 1 m6-dun hoidc mon hoc thi trac nghi¢m trén TITH-D hicu
mdy tinh hodc thi van dap (trur khoa Co ban); 3
chuyen dén sang thi van dap, han ché hinh thic
thi viét - tu ludn.
100% cac chuong trinh dao tao dugc ra soat, chinh
7 ly kip thoi. Xay dung méi cac chuong trinh dao tao Phone DT Céc khoa; phan
dap tmg kip thot don dét hang cia cac don vi trong oe hi¢u
va ngoai nganh Pudng sit.
o . N 2 4A Y . R
3 S‘Q @Achqqng trinh dao Atao cd dayxdu gido trinh, Phong DT .CEC khoa; phan
tai li€u giang day, hoc tép theo chuan. hi¢u
C6 it nhit 2 de tai nghién ctiru khoa hoc, trong d6 T ; .
9 | c6itnhat 1 dé tai cip bd, nganh. NC&CG | Cacdonvi
KHCN
Luén phién dua cic giang vién co hitu chuyén < i
10 | moén nghé’ di thuc té tai céc doanh nghiép véi thoi Iélléoa i l(fiz;ikhoa’ philn
gian it nhat 1 thang/nam/1 giang vién. i
11 100% nha gido co hitu day thuc hanh dugc sat | Phong Céc khoa; phan
hach k¥ ning nghé bic thg. TCHC hiéu
1 it nhét 01 giing vién nghién ciru sinh; it nhit 4 | Phong Céc khoa; phan
giang vién hoc cao hoc. TCHCE hi¢u
100% céc thiét bj dao tao dugc quan ly, sir dung, Phi :
13 | bho trl, béo duong theo quy dinh; 100% cdc QL'lI"lI% gx | Cickhoa; phan
xudng thuc hanh dugc quan Iy va vén hanh theo hiéu
. DCB .
quy dinh.
Tang cudng co s& vat chit va trang thlét bi thuc | Phong Céc khoa; phan
14 | hanh trong trudng dam bao c6 60% sb nghé trong | QLTB&X | hiéu, Phong
k& hoach d#o tao ciia nim di didu kién thyc hanh | DCB TCKT

et b o
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co ban tai Truong.

T : PN \ A Phong
0, o 2
100% dam bao an toan laq ddng, an toan v¢ sinh Phong QLTB&XDCB

r 2 DB . A 5
15 | thuc pham, an toan chiy nd TCHC - cAc trung tam,

phén hiéu

4. T6 chirc thure hign

Cac don vi cin ctr ndi dung cong vige duge phin cong, tién do thyuc hi¢n cong
viéc dé p}géi hop va thyc hién t6t nhiém vu. Giao Phong KDCLDT hudng dan, kiem
tra, don ddc cac don vj thuc hién theo ké hoach.

Moi vuéng mic, don vj bao cdo Hiéu trudng choy kién chi dao./. /5/

Noi nhén: 11EU TRUONG
- Ban giam hiéu; INGY
- Céc phong, khoa, trung tim, phan hiéu;
- Lwu: VT, KPCLDT.

9/ TRUONG
CAO PANG

Pham Vin Chanh
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