TONG CONG TY BUONG SAT VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG CAO PANG PUONG SAT DPoc lap - Tu do - Hanh phiic

Ha N¢éi, ngay 30 thang 3 nam 2021

TONG HOP KET QUA CONG TAC THANG 3/2021
VA KE HOACH, NHIEM VU CONG TAC THANG 4/2021

I. TONG HQP KET QUA CONG TAC THANG 3/2021:

Cac don vi da co ban hoan thanh cac nhiém vu dugc giao theo bdo cao thang
3/2021 giri cho phong TCHC tong hop.

1. Cong tac Pao tao va giang day.
1.1. Pao tao chinh quy:

Téng s6 HSSV, HV céc loai hinh hoc tép tai khu vuc Long Bién trong thang 3/2021
1a: 501 HSSV, HV bao gém: Trung cap: 206 HS; So cip: 279 HS; BDNV: 16HV

- Két qua thuee hién cdc cong viée chinh trong thdng nhw sau:

+ Lam viéc véi Ban TCCB Téng cong ty BSVN hoan thién ké hoach gido duc dao
tao ctia Cong ty me-Tong cdng ty DSVN nam 2021 trinh Tong giam dbc duyét

+ Lam viéc véi cac Cong ty ¢ phan (khdi ha tang) cho Truong dugc tham gia thuc
hién nhiém vu 6n luyén va thi sat hach luat 1¢ dinh ky hang nam cho nguoi lao dong

+ T6 chuc hoi nghi tong két nam hoc 2019-2020 va trién khai ké hoach nam hoc 2021;

+ Tong két rat kinh nghiém cong tac tuyén sinh nam 2020, 1ap phwong &n va trién
khai cong tac tuyén sinh nim 2021; Tham muu thyuc hién cac thu tuc tuyén sinh theo quy
dinh (Thanh 1ap HD tuyén sinh, Ban thu ky TS, ra théng bao tuyén sinh...)

+ Tham muu giao ké hoach giang day cac 16p nam hoc 2021 cho cac Khoa;
+ T6 chirc khai giang, dao tao céc l6p nhu sau:
» Lop: bién toa xe-Chi nhanh toa xe Ha Noi (16 HS)
> Lop: So cap Kham chira toa xe - Céc chi nhanh Toa xe (30 HS)
> Lop: Bao tri duong sat-Cong ty CP DS Ha Lang (24 HS)
- Cdc vwéng mic, khé khén va kién nghi: khong
1.2. Cac khoa:
1.2.1. Khoa Vin tii - Kinh té:



- Két qua cdc cong viéc chinh:
+ Tong sb 16p: 3 16p; Tong sb gio giang cua khoa: 42 gio;
+ Giang day theo tién d6 lop 52DHCTH, Kiém tra két thic 16p 53GG,GNPMTX;
+ Ra soat tai liéu BSDT.
+ Trién khai cong tac chuén bi thi sét hach dinh ky cho cac CNKTDS.
- Cong viéc chwa hoan thanh: Khong
- Cdc vwéng mic, khé khin va kién nghi: khong
1.2.2. Khoa TTTH - Pién
- Két qua cdc céng viée chinh:
+ Thuc hién 120 gid day chinh khoa.
+ V¢ sinh xudng thyc hanh
- Cong vigc dang trién khai:
+ Giang day 16p K53 TTTH va K53 Tai xé, K53 PHCT
+ Chinh stra tai li€u giang day
- Cong viéc chwa hoan thanh: khong
- Cdc viwdng mdc, khé khan va kién nghi: khong
1.2.3. Khoa Pau may - Toa xe
+ 86 16p: 7. Tong s gio giang: 261,4 h

+ Giang day theo tién do hoc tap tai Long Bién d6i voi 16p K53 TC LTPS 3, 16p
KTN LT Buc. Hoc sinh hoc tap trén 16p binh thuong.

+ Hoc sinh 16p K52 TC LTDS 4 thuc tap theo ké hoach tai Chi nhanh Xi nghiép dau
may Yén Vién, da chuyén sang phan thuc tap Phu 1ai tau. Hoc sinh 16p K52 TC LTBS 5
thuce tap theo ké hoach tai Cong ty tuyén than Cira Ong —TKV.

+ Hoc sinh 2 16p So cdp kham chita toa xe va Dién toa xe d nhip hoc ngay 16/3 va
hoc tap binh thuong.

+ Tham gia Hién méau nhan dao ngay 18/3 va cac hoat dong chao ming ngay thanh
l1ap DPoan 26/3. V¢ sinh phong hoc, phong thuc hanh theo chi dao.

+ Thyc hién cac bién phap phong chong dich bénh duong ho hap cip do vi rit
Covid-19 va phuong an dén tiép hoc sinh di hoc tré lai s6 99/ KH-CPDS.

- Cong viéc chwa hoan thanh: Khong

- Cdc vwdng mdc, khé khan va kién nghi: khong



1.2.4. Khoa co ban:
- Két qud thuc hién céng viéc chinh:
S6 16p: 0; Sb gio giang cua toan khoa: 52 gio Lop K53 TCBHCT:; Coi thi...
- Cong tac nghién ciru khoa hoc, di thuc té, hoc tdp nang cao trinh GV:
+ Dy giang danh gié gi4o vién giai doan 1 (cip Khoa) 3 giang vién.
- Céac cbng viéc, nhiém vu khac:
+ Nhom giao vién ngoai ngit thang 3/2021 c6 30 hoc sinh, nop khoan du;
+ Lam tét cong tac gido vién chu nhiém.
+ Tiép tuc ra soat tai licu DSDT.
- Cdc vwéng mic, khé khén va kién nghi: khong
1.2.5. Khoa C6ng trinh - Co Khi:

- Két qua thure hién céng viée chinh: Giang day 16p So cip Bao tri cong trinh PS;
+ S6 gid giang day toan khoa: 60 gid

- Cdc cong viéc/ nhiém vu chinh dwoc giao khdc:

+ Xay dung tai liéu, dé thi sat hach luat 1¢ dinh ky khdi tuan gac.

+ Xay dung ké hoach giang vién nam 2021

- Cdc vwéng mic, khé khén va kién nghi: khong

2. Cong tac HSSV; cong tac CP, PTN va kiém tra, giam sat
2.1. Cong tac HSSV:
- Két qua thue hién cdc cong vige chinh:
+ Tong s6 HSSV: 51 HSSV; s6 phong c6 HSSV & KTX: 9/12 phong
+ V& an ninh trat tu: C4c ca truc binh thuong, an ninh trat ty tot.
- Cac nhiém vu khéac
+ COng tac giao duc, tuyén truyén cho hoc sinh, sinh vién
+ Xt ly ky luat HSSV: Trong thang 3 ¢6 01 HS vi pham
- Cbng tac GVCN:
+ Tong hop béo cdo cong thic GVCN
+ COng tac phdi hop vai cac phong, khoa quan 1y, gido duc HSSV
+ COng tac quan ly, giai quyét cac ché do chinh sach cho HSSV

+ Tiép nhan hoc sinh 16p So cdp KCTX - K53, 16p BDNV dién toa xe, phd bién noi
quy, quy ché HSSV.
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- C4c cOng viéc dang trién khai: Quan Iy HSSV ra vao KTX.

- Cdc vi¢c chwa hoan thanh: Khong

- Cdc vwéng miic, khé khén: Khong

2.2. Cong tac cong Poan:

- Trién khai cc van ban cua cap trén dén céc cong doan bo phan va té cong doan.
- Lam béo c4o cong doan theo yéu cau.

- Phéi hop véi chuy@n mén té chirc Hoi nghi nguoi lao dong nam 2021.

- Trién khai thi tim hiéu phong trao céng nhan va cdng doan DSVN.

2.3. Cong tac Doan thanh nién:

- Lap dit cac bang bién béo tin hiéu duong sat trong truong;

- Kién toan BCH chi doan co quan bau b sung 01 déng chi uy vién BCH va bau
dong chi Bi thu chi doan co quan;

- T6 chuc Dai hoi cho céc chi doan HS va I8 két nap doan cho doan vién hoc sinh;

- Phdi hop véi Cong doan truong to chac ngay quéc té phu nir 8/3, ngay hoi hién
mau tinh nguyén nam 2021,

- T6 chirc cac hoat dong chao mirng ky niém 90 nam thanh Iap Poan TN.
2.4. Kiém dinh chit lwong Pao tao.
- Két qua thue hi¢n cong tac/ san pham chinh

- S6 16p, giang vién duoc kiém tra, giam sat thuong xuyén: 05 16p (K53 TC PHCT;
K53 TC T3H; K53 TC LT3; K53 SC bién TXe; K53 SC KCTXe). 01 hoc sinh 16p K53
LT3 nghi nhiéu (GVCN d4 xt ly theo quy dinh).

- Dy gio kiém tra dot xuat 02 luot giang vién, khong co ton tai.
- S6 luot mdn hoc, md dun thi trong thang: 10 luot cho 4 16p, KQ thi binh thuong.
- Tinh hinh chap hanh quy ché thi, kiém tra: HS tham gia thi du, khdng vi pham NQ
- Khao sat dao tao HS 3 16p (45 phiéu). Dich tai liéu BSPT
- COng viéc chwa hoan thanh: khong
- Cdc vwéng mic, khé khén, kién nghi: Khong
3. Cong tic phuc vu: Phong TCHC; TCKT; QLTB&XDCB:
3.1. Phong TCHC.

- Két qua thwc hién cdc cong viéc chinh:



Coéngtac TCCBLD - TL:
- Cong tac TCCB-LD:

+ Pi trién khai thuc hién va hoan thién Quy trinh bo nhiém Trudng khoa VIKT; bd
nhiém lai Truong khoa CK-CT va Phd phong CTHSSV. Riéng Giam ddc Phan hiéu CD
DSPN trinh Hoi dong truong xin y kién va hoan thién trong thang 4/2021.

+ Phdi hop Cong doan td chic va phuc vu tét Hoi nghi Nguoi lao dong nam 2021.
+ Tham muu hop HDT lwong 6 thang dau nam 2021.
+ Trién khai khai bao phﬁn mém BHXH s trén dién thoai di dong.

- Cong tdc thi dua khen thuéng: Tham muu tong hop két qua binh xét thi dua quy 1
nam 2021.

- Quén sw quoc phong: Tham muu xay dung Ké hoach Chinh tri, huan luyén DQTV
nam 2021 vo1 BCH Quan sy Quan Long Bién.

- Cong tac Dang:

+ Tham muu 1ap danh sach Béo céo dai biéu tham du Hoc tap, quan triét, tuyén truyén
NQ bai hdi XIII cua bBang;

+ B40 c40 két qua 5 ndm thuc hién Chi thi 05-CT/TW ctia B6 Chinh tri;
+ Thuc hién bao cédo ra soat stir dung thé Pang vién va lam cac bao cao theo quy dinh.

- Cong tic phuc vu, ANTT, PCCC: Chinh trang vuon hoa ciy canh; Cong tac ANTT,
PCCC dugc dam bao.

- Cong viéc chwa hoan thanh: Khong.

- Cdc vieéng mic, khé khan va kién nghi: Knong.
3.2. Phong Tai chinh - Ké toan.

- Két qua cdc cong viéc:

+ Pon ddc, nhic nhé cac dbi tac/Cong ty tra tién lién két dao tao, dich vu, khai thac
CSVC Quy 4/2020 + Quy 1/2021 (Hién tai con 3 don vi ng tién Quy 4/2020);

+ D& tam tng KP Quy 1/2021 tir TCT, da tam ung cho 2 PH;

+ Phéi hop véi Phong Dao tao 1am viéc voi TCT vé khéi lwong dao tao theo KHDT
2021 cua TCT; lam co so cho xac dinh gia tri HBBT 2021 va6i TCT;

+ Hoan thanh cdng tac kiém toan nam 2020 cua truong;

+ Tham muu hoan thién du thao Quy ché quan ly tai chinh @ xin y kién rong réi
dén NLD toan truong;
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+ Hoan thién cac cong viéc tai chinh, ké toéan tai thoi diém két thdc nam tai chinh
2020 (kiém k&, thu hdi coéng ng, thanh quyét toan, bdo céo tai chinh, thué,... trugc
31/3/2021).

- C4C vwong miic, kho khdan va kién nghj: khong
3.3. Phong QLTB&XDCB.

- Két qua cdc céng viéc/sin phdm chinh:

- Trinh Hiéu truong dé nghi thanh Iy tai san, céng cu, dung cu cac don vj tai Long
Bién va Mé Linh ;

- Phéi hgp phong TCKT quyét toan du &n hoan thanh céng trinh xudéng thuc hanh
co khi tai phan hiéu phia Nam;

- C4c cdng viéc dang trién khai, de kién théi gian hoan thanh:

TCT dang tham dinh, phé duyét Quyét toan du an hoan thanh (ky tic xa Nha B).

- Cdc vweéng mic, khé khan va kién nghi: khong

4. Cac Trung tam:

4.1. Trung tdm ME Linh:

- Két qua cdc cong viéc/san phiam chinh

- Giam séat thi cong mo rong duong trude trung tam.

- Xay, lat 16i di noi bo trung tam.

- Cac vwéng mic, khé khin: khong

4.2. Trung tam Nghién ciru & Chuyén giao KHCN:

- Két qua cdc cong viéc

+ Hoan thanh lap dit phong chuyén mon PSDT “ Phong M6 phong li tau dién &
CNTT”

+ Tiép tuc nghién ctru trién khai nghién ctru TB phuc vu giang day DSPT.

+ Pa dang ky duoc chung tu s6 va dua hd duoc hd so nang luyc 1én mang d4u thau
qudc gia.

+ Tiép tuc dam phan v6i NJPT Nhat ban vé cong tac dio tao cho linel Bén Thanh —
Subi Tién

- Cong viéc chwa hoan thanh: khong

43. TT Tuw van - Gido duc nghé nghiép:

- Két qua cé&c cdng viéc/sdn phdm chinh:
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- Tap trung chuan bi, thuc hién cac cong tac tuyén sinh nim 2021
- T6 chuc 3 budi phong van online cho cac Lai tau Drc.

- Lam viéc online vé&i Bac vé chuong trinh tuyén du hoc nghé duong sat: hoc vién
di tir B1 va thém 1 s6 nghé: Théng tin tin hiéu, Lai phuong tién Bao dudng duong sit, Bao
vé, Tho dién...

- Quan ly 02 16p hoc Lai tau buc K53.

- Quan ly, khai thac phong KTX, phong hoc tai Trung tdm va Truong hoc , 16p
ngoai ngir hoc ngoai gio hanh chinh. M& 1 16p tiéng Anh tré em mai (8 hoc sinh).

- Cdc vwéng mdc, khé khan va kién nghi: khong
I1. CAC CONG VIEC CON TON PONG: Khéng
III. NHIEM VU CONG TAC THANG 4/2021

1. Cdng tac Pao tao, giang day:
1.1. Quan ly dao tao

- Pay manh cong tac tuyén sinh theo cac phuwong an di duoc Hiéu truong duyét tai
van ban s6 151/PATS-CDBS, ngay 26/3/2021

- Tham muru va hoan thién cac thu tuc vé tuyén sinh hé 9+ mot s6 nghé theo quy dinh

- Phéi hgp Ban TCCB, Tong cong ty xdy dung Ké hoach dio tao, phat trién nguén
nhan lyc giai doan 2021-2026 theo van ban sd: 566/DS-TCCB, ngay 17/3/2021 ciia Tong
cong ty bPSVN

- Phéi hop chit ché véi cac don vi trong va ngoai nganh to chirc cac 16p dao tao:
chuyén doi nghé, BDNV, An toan VSLD ... theo ké hoach cac don vi da dang ky ndm 2021

- Phdi hop phong TC-KT hoan thién kinh phi dao tao nim 2021 cho Céng ty me-
Tong cong ty DPSVN ngay sau khi ké hoach GDPT duoc phé duyét

>  Du kién t6 chirc khai giang, dao tao cac 16p nhu sau:
- Lép An toan chay tau trong diéu kién vira thi cong vira TCCT (20 HV)
- Lop BDNV Cung truéng (35 HV)
- Lop ddi tuong két nap dang (30 HV)
- Lép BDNV thiét bi 6502 (16 HV)
- Lép BDNV thiét bi SSI (16 HV)

- BDNV va cép nhat cac van ban méi cho doi ngil cong nhan duong sat, Cong ty
kho van da bac-Vinacomin (230 HV)



1.2. Cac khoa:

- Khoa Vin tdi - Kinh té:

+ Giang day theo tién do 16p K52, K53 DPHCT; K52 TCLAi tau 5;
+ Ra soat tai liéu BSDT;

+ Trién khai nhiém vu dao tao, cong tac tuyén sinh d&én GV;

- Khoa Thong tin tin hi¢u - Dién:

+ Chuén bi chuong trinh tai liéu giang day cac 16p theo ké hoach.

+ Giang day 16p K53 TTTH va K53 Lai tau va K53 DHCT.

- Khoa Pdu mdy - Toa xe:

+ Giang day theo tién d6 hoc tap tai Long Bién.

+ Lép K52TC LTPS 5, thyc tap tai Cong ty tuyén than Ctra Ong.

+ Lop K52TC LTDS 4 thuc tap tai Chi nhanh xi nghiép dau may Yén Vién.
- Khoa Co bdn:

+ Giang day theo ké hoach.

+ Tiép tuc duy tri ¢ao tao ngoai ngit.

+ Thuc hién nhiém vu khéac caa Truong.

- Khoa Coéng trinh - Co khi:

+ Giang day céc 16p So cap Bao tri duong sit, Gac duong ngang; cac 16p BDNV vé
An toan vé sinh lao dong, Cung truang Cau - duong;

+ Phoi hop véi cac Cong ty ¢ phan Puong sat hoan thién tai liéu, dé thi sat hach
luat 18 dinh ky khéi tuan gac

2. Cong tac quan ly Giao duc HSSV:

- Quan ly, gi4o duc, tuyén truyén cho hoc sinh, sinh vién chap hanh tét vé ATGT,
duy tri tot noi quy cua Nha truong, né nép hoc tap HS.

- Giai quyét cac ché do chinh sach cho HSSV. Duy tri cong tac QL&GD HSSV,
quan ly KTX.

- Phéi hop véi GVCN xit ly kip thoi dbi voi nhitng HSSV vi pham.
- Tuyén truyén phong chdng dich Covid.
3. Cong tac cong Poan:

- Trién khai céc van ban cip trén; Lam cac bao céo theo quy dinh;
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- Xay dung va trién khai thang cong nhan va huéng ung thang ATVSLD;

- Trién khai dang ky sang kién huong tng chuong trinh “75 nghin sang kién, vuot
kho, phét trién” do Tong Lién doan va cong doan BSVN phat dong.

4, Cong tac Poan thanh nién:

Thuc hién theo ké hoach.

5. Kiém dinh chit lwong Dao tao:

Thuc hién cong tac kiém tra, giam sat dao tao thudng xuyén; du gio thudng xuyén
trong truong; to chuc thi cho cac 16p theo ké hoach; t6 chirc khao sat dao tao; dich thuat
tai liéu duong sat do thi; cac cong viéc khac.

6. Cong tac phuc vu: Phong TCHC; TCKT; QLTB&XDCB;

6.1. Phong TCHC

- Cong tac TCCB-LD:

+ Hoan thién quy trinh b6 nhiém Giam d6c Phan hiéu CB DSPN.

+ Ra s0ét, b6 sung quy hoach can bo cap truong nim 2021.

- Cong tac thi dua khen thwéng: Tong hop két qua binh xét khen thuong quy 1/2021.

- Quan sy qudc phong: Thuc hién céc béo cio theo quy dinh.

- Cong tac Pang: thuc hién theo nhi¢m vu dugc giao.

- Cong tac phuc vu, ANTT: Chinh trang vuon hoa cay canh; Thuc hién BV, phuc vu
theo nhiém vu.

6.2. Tai chinh:

- P6n dbc, nhac nha cac doi tac/Cong ty tra tién lién két dao tao, dich vu, khai thac
CSVC Quy 4/2020 con ng va Quy 1/2021;

- Phéi hop véi cac Ban cua TCT xac dinh gid tri cac 1op, khoéa hoc dé phuc vu ky
HDDT 2021;

- Phéi hop voi Phong QLTB&XDCB thuc hién cac cong viéc phuc vu thanh ly
TSCD tai truong;

- Tiép thu va hoan thién du thao Quy ché quan ly tai chinh;

- Hoan thién du toan thu chi toan truong 2021 sau khi 6 s6 liéu tir HPDT 2021 véi
TCT, bao cao TCT.

6.3. Phong Quin Iy TB&XDCB:

- Bao dudng quat tran tai cac phong lam viéc; phong hoc;
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- Lam to trinh TCT xin phép thanh ly Tram; MBA tai Mé Linh;
- Thanh ly tai san, c6ng cu, dung cu tai Long Bién & MEé Linh (sau khi c6 Qb);
- Thuc hién duy tu stra chita chéng xudng cip nam 2021 theo KH.
7. Hoat dong cuiia cac Trung tim.
7.1. Trung tdm Tw vén Gido duc nghé nghiép
- Tap trung thuc hién cac cong viéc tuyén sinh theo ké hoach tuyén sinh nam 2021;
- Tham muu vé tuyén sinh du hoc nghé duong sit Bic
- T4 chirc Hop truc tuyén céac dbi tac Duc;
- Quan ly 02 16p hoc Lai tau Buc K53( K53-1 di thyc tap);
- Quan ly khai thac phong hoc, KTX, 16p ngoai ngir hoc ngoai gio hanh chinh.
7.2. Trung tam Mé Linh:
- Stra chira, bdo dudng tram bom nudc sach chuan bi mua he.
7.3. Trung tm Nghién ctru & Chuyén giao KHCN:
- Tiép tuc dam phéan véi NJPT Nhat ban vé hop dong dao tao Dy an tuyén 1 Bén
Thanh Subi Tién.
- Hoan thién dit liéu d4u thau online
- Tiép tuc trién khai nghién ctiru xay dung md hinh va thiét bi phuc vu giang day DSPT

- Phéi hop cac don vi trong truong va Cong ty HURCZ, NJPT chuan bi ké hoach dao
tao cho du an BSDT.

- Nghién ciru nang cap website, cir GV tham gia hd tro phuc vu cong tac tuyén sinh.

IV. KIEN NGHI, KHO KHAN, VUONG MAC:

1. Kién nghi: Khong

2. Khé khiin, viréng mic:

2.1. Trung tim Nghién ctru & Chuyén giao KHCN:

Tiép tuc doi Ky két HD dao tao v6i NJPT Nhat Ban, do NJPT chua ky dugc Phu
luc 19 véi TP HCM.

Neoi nhdn: 7 TL. HIEU TRUONG
- Ban giam hiéu, CTHDT (g€ b/c) 2 .
- Luu: VT, TCHC.

(daky)

V& Thi Bich Thuy
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