TONG CONG TY PUONG SAT VIETNAM ~ CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG CAO DANG DUONG SAT Péc lip - Tu do - Hanh phiic
sé: 0 /KH-CBDbS Ha Noi, ngay AN... thang 5 ndm 2021
KE HOACH

Kiém tra viéc Thuc hién H¢ thong Bio dam chat Irgng nam 2021

Cin cir Quy dinh Bao dam chit luong cua Truong Cao ding Pudng st
ban hanh theo Quyét dinh s6 977/QD-CPDS ngay 22/10/2019 Ban hanh Quy
dinh Bao dam chit lugng cia Trudng Cao ding Puong sat ciia Hi¢u truong;

Cén cir K& hoach Thuc hién muc ti€u chit lugng s6 01 cua Phong Kiém
dinh chat lgo‘ng dao tao, nay Nha trudng xay dung Ké hoach Kiém tra viéc thuc
hién Hé thong bao dam chit lugng ndm 2021 nhu sau:

I. MUC TIEU

Kiém tra viéc thuc hién hé théng Bao dam chit luong nhim danh gia viéc
tudn thu clia cac don vi trong viéc thuc hién Quy dinh Bao. dam chat lugng cua
Trudng Cao ding Pudng sat trong 6 thang dau nam 2021.

- Kién} tra phat hién nhiing tf’iq tai, tpiéu s6t trong viéc thuc hién nhiém vu
bao dim chat luong; kip thoi ’d(“)n ddc nhic nha, kién nghi cac.ca nhén, don vi
lién quan khic phuc ton tai (néu o).

- Phat hién didm bat hop 1y trong viéc thuc hién cac quy trinh, cong cu
bao dam chét lugng, 1am cin ctr dé thuc hién cai tien hé thong Bao dam chét
lugng.

| - Nang cao y thirc chdp hanh ndi quy, quy ché coa can bd, giang vién,
nhan vién trong Trudong dam bao céc hoat ddng dao tao, quan ly cta truong thuc
hién dtng theo quy dinh.
 -Lamdt cosé d& danh gia, xép loai can by, gidng vién, nhan vién va tap
thé don vi trong thuc hién cong tac khen thudng, ky ludt can b, giang vién,
nhén vién;

-Laco s& bio cdo lanh dao cép trén va céc cAp quan ly Nha nude vé gido
duc nghé nghiép. ;

- Yéu céu kiém tra phai dam bao tinh chinh xdc, khach quan, hi€u qua.

II. NOI DUNG KIEM TRA

1- Muc tiéu chét lugng (MTCL) ctia don vi;

2- K& hoach thuc hién MTCL ctia don vj va clia Trudng;

3- Két qua thye hi¢n K& hoach thyc hign MTCL ctia don vj va ciia Trudmg
(Céc bd ho so thuc hién K€ hoach thue hién MTCL);

4- Viéc tudn thi céc quy trinh, cng cu bao dam chit lugng;
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5- Viéc thuc hién cdp nhat hé thdng théng tin bio dam chét lugng (Theo
Théng béo s6 149/TB-CDPS ngay 10/3/2020 ctia Hiéu trudng).

L. POI TUQNG, PHAM VI KIEM TRA VA PHUONG PHAP
KIEM TRA

- TAt ca cac phong, khoa, trung tdm va phan hiéu tryc thudc trudng.

- Két qua thue hi¢n nhiém vu cta don vi trong 6 thang dau ndm 2021. Péi

voi hé so giang vién, gdm cac hd so giang day cac 16p so cép, trung cip, cao
| dang dao tao trong va ngoai Trudng.

- Kiém tra viéc thuc hién ghi chép hd so dbi chleu véi céc quy dinh trong
ndi quy, quy ché cua Trudng va cia Nha nudc vé t§ chirc hoat déng do tao,

hoat dong quan 1y dao tao. Noi dung kiém tra dugc ghi chép vao bién ban kiém
tra.

Ho so 1én 16p cua giang vién thuc hién theo phuong phép chon ngau
nhién; cac ho so khac kiém tra toan bd.

IV. THOI GIAN, PIA PIEM KIEM TRA
Bubi sang bét diu tir 8 gid 00 phit; budi chiéu bit dau tir 13 gidr 30 phiit.

TT | Pon vi dugc kiém | Thai gian thuee | Dia diém thue . Ghichi
tra hién hién

1 | Phong Pao tao 24-25/5/2021 | Phong KDCLDT

2 | Phong CT HSSV 26/5/2021 Phong KDCLDT

3 | Phong TCHC 27/5/2021 Phong KDCLDT

4 | Phong 28/5/2021 | Phong KPCLDT

QLTB&XDCB

5 | Phong TCKT 31/5/2021 Phong KDCLDT -

6 |Khoa Co ban 01/6/2021 Phong KPCLDT |[GOm ca hd so
GVCN (néu c6)

7 | Khoa CTCK 02-03/6/2021 | Phong KPCLDT |GOm ca hé so
GVCN (néu o)

8 | Khoa PMTX 04-07/6/2021 | Phong KPCLDT |Gom ca hd so
GVCN (néu co) -

9 | Khoa TTTH-P 08-09/6/2021 | Phong KDCLDT |GOm ci ho so
GVCN (néu c6)

10 | Khoa VTKT 10-11/6/2021 |Phong KDCLDPT |G&m ca hd so
GVCN (néu c6)

11 | TT NC&CGKHCN 14/6/2021 Phong KDCLPT .

12 | TT TVGDNN 15/6/2021 Phong KDCLDT

13 | TT PTKT&NVDS 16/6/2021 Phong KPCLDT

Mg Linh
V.TO CHUC THUC HIEN

1- Giao Phong KDCLDT t6 chirc thuc hién kidm tra cac don vi trye thude
trueong tai khu vuc Ha Nai.
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_ 2- Giao Phan hiéu Cao déng Pudng &t Phia Nam tu xdy dung ké hoach
va t& chirc thuc hién kiém tra tai Phan higu va cdc Trung tam Dao tao k¥ thudt
nghiép vu dudng sit Sai Gon, Trung tam Pao tao lai xe. ’

3- Giao Phan hiéu Cao ding Puong sit Pa Nang xay dung ké hoach va to
chirc thue hién kiém tra tai Phan hiéu. .

4- Céc phan hiéu bao cdo két qua thyc hién cho Hiéu trudng trude ngay
28/6/2021 (K& hoach va Béo céo giri qua Phong KDCLDT).

5. Céc don vi chudn bj hd so theo K& hoach giri v& Phong KPCLDPT

cham nhét truge gio thuc hién kiém tra trong ké hoach (h6 so giang day cuia
giang vién dang 1én 16p trong ngay kiém tra cta don vi trong Ké hoach khong
cin phai tip hop).

6- Trong qua trinh kidm tra néu c6 vudng mic, cic don vi chi dong phéi
hop giai quyét. Trudong hop khong théng nhét, cac don vi xin ¥ kién chi dao cia
Hiéu trudng./.

Noi nhin:

- Cic PHT;

- Céc phong, khoa, trung tdm va cac
phén hi¢u;

-Luu VT, KPCLDT.

Pham Vin Chanh
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