TONG CONG TY BUGNG SAT VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG CAO DPANG DUONG SAT Ddc 1ap - Ty do - Hanh phiic

Ha N¢i, ngay 29 thang 9 nam 2021

TONG HQP KET QUA CONG TAC THANG 7/2021 PEN THANG 9/2021
VA KE HOACH, NHIEM VU CONG TAC THANG 10/2021

I. TONG HQP KET QUA CONG TAC THANG 7/2021 PEN THANG 9/2021:
1. Cong tac Dao tao va giing day.
1.1. Dao tao chinh quy:

Tdng sé HSSV, HV céc loai hinh hoc tap tai khu vire Long Bién tai thoi diém thang
9/2021 la: 654 HSSV, Hoc vién, bao gom:

Trung cip: 251 HS; So cép: 122 HS; Huén luyén An toan VSLD: 281HV /
- Két qua thuee hién cdc cong viée chinh trong thdng 7,8,9 nhu sau: ’({ (
. : ; o
+ Lam viéce védi cac don vj tryc thude Tong cong ty DSVN trién khai thyc hién ké \‘\ o
. g N
hoach gido duc dao tao s6 2370/KH-DS ngay 07/9/2021 cia Tong cong ty \\

+ Phéi hop vdi Trung tdm Tu vén: chay quéng cdo tuyén sinh trén mang xa hoi
Facebook, Zalo...Tinh dén 28/9/2021 téng sé ngudi ding ky hoc 68 HS trong do:

Nghé dao tao S6 HS ding ky Ghi chi
Cao dang Thong tin tin hiéu DS 11
Trung cap Lai tau dudng sit 22
Trung cép Diéu hanh chay tau hoa 8
So cap Gac ghi 17 da goi nhap hoc 15 HS
SC kham chira toa xe 05
SC Géc duong ngang 05

+ Diéu chinh tién do, ké hoach hoc tip céc 16p tb chirc gidng day theo hinh thirc ;

truc tuyén.

+ Ra sodt, tdng hop khéi lugng gio gidng vugt chufn cta giang vién khu vuc Long
Bién niam hoc 2019-2020 (kéo dai dén 31/12/2020); Tham muu chi trad 15% phu cép ding
16p cho giang vién tir thang 8/2020 dén 31/12/2020;

+ Phdi hop Ban TCCB, Ban KHKD, Ban TCKT Téng cong ty DPSVN ra soét, hoan
thién ké hoach gido duc dao tao, dé ky két hop ddng dao tao nam 2021 véi Tbng cong ty
DSVN.
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+ T chirc thi ning bdc cho 18 cdng nhan dudng sit dang lam viéc tai Cong ty
Tuyén than ctia 6ng-TKV.
- Té chire khai gidng, dao tao méi cdc 16p sau:
+01 16p SC Géc ghi ghép ndi diu mdy toa xe ddo tao cho Téng cong ty DPSVN: 15 HS
+ 01 16p So cép Lai xe ning; 12 HV
+ Huén luyén an toan VSLD cho chi nhanh KTDS Ha Lang: 281 HV
1.2. Cac khoa:
1.2.1. Khoa Vin tai - Kinh té:
- Két qua cdc cong vi¢c chinh:
+ Téng sb 16p: 3 16p; Tdng sb gidr giang trong 3 thang 7, 8, 9: 598 gidy;
+ Hoan thién B0 sb sach, in chi DSPT cho cac nghé cta khoa (Dy thao 4);
+ Day AT,VSLD chi nhanh KTDS Ha Lang.
+ Ra so4t va bién soan bai giang DSDT cho cic nghé ctia khoa.
1.2.2. Khoa TTTH - Dién
- Két qua cdc céng viée chinh:

+ Thuc hién 254 gid day chinh khéa.
- Cong viéc dang trién khai:

+ Chinh stra tai liéu giang day.

- X4y dung ngén hang cau hoi tric nghiém.

- Cdc vieong mic, khé khdn va kién nghj: khong
1.2.3. Khoa Pau may - Toa xe
+ S8 16p hoc: 7. Tong sb giy da thyc hién: 390,9 gidy

+ Ra soat viéc chudn bj bai giing DSPT, gidng day 16p Trung cép l4i tau dién
K53-1/21, tir 25/8 theo hinh thirc truc tuyén,

+ Gop y Du thdo quy ché dao tao tryc tuyén.
- Ciic vieéng mdc, khé khiin va kién nghj: khong
1.2.4. Khoa co ban:

- Két quad thiee hign cong vige chinh:

+ Sé 1p: 0; S6 givy glang cua toan khoa: 101 gid. Gxéng day 16p Trung cép Lai tau
dudmg sat K53-3/20, Trung cp Léi tau Dign K53-1/21 (day bd sung).
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~ tRa d& thi Tric nghiém cho cac mén hoc Chinh tri, Phap Luat DS cho l6p Trung
cap Lai tau Di¢n K53-1/21.
+ Tiép tuc chuén b slide cho mdn ga depot thém dugc 04 bai Diéu do.
- Cdc viedng mic, khé khin v kién nghj: khong
1.2.5. Khoa Céng trinh - Co khi:
- Két qua thiee hign cong vige chinh:
Cac 16p giang day cua khoa tam hoan do dich Covid-19.
- Cdc viedng mdc, khé khdin va kién nghj: khong
2. Cong tac HSSV; cong tac CD, DTN va kiém tra, giam sat
2.1. Cong tac HSSV:
- Két qua thue hign cdc cong viée chinh:
+ Lam thé ra, vio trudng cho céc phuong tién cua cac don vi dbi téc (thang 7)
+ Téng hop béo co tudn, phbi hgp GVCN quén Iy, theo ddi HSSV hoc truc tuyén.
+ Lam béo cdo ty danh gi4 chét lugng trudmg.
+ Téng hop bao cdo tudn, phdi hop GVCN quén ly, theo d6i HSSV hoc tre tuyén.
+ Duy tri tSt cong tac bao vé trudng, an ninh trét ty.
+ T chirc xét ky luat.
+ Chuén bj cong tac tiép nhan hoc sinh véao trudng;
+ X4y dung dinh mrc nhén vién tryc KTX.
- Cdc cong vi¢c dang trién khai:
+ Cong tac bao vé Trudng.
+ Phéi hgp GVCN quan Iy, theo d6i HSSV hoc tryrc tuyén.
- Cic vieéng mdc, khé khin: Khong
2.2. Cong tac cong Doan:
- Trién khai tuyén truyén cac cude thi do Tdng lién doan Lao dong VN phat dong.
- Ra soat NLD ¢6 hoan canh kho khin do dich Covid dé c6 bién phép hd trg kip thoi.
- Phéi hop v6i chuyén mon kéu goi iing h$ quy xa hdi cia nganh va quy véac xin vdi
sb tidn 14.390.000 ddng (da chuyén vé TCT).
- Thye hién c6ng tdc nghi¢p vu theo quy dinh.,
2.3. Cong tic Doan thanh nién:
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- Trién khai tham gia cugc thi “Olympic tiéng Anh ndm 2021”;
- Trao qua Ngay tét Trung thu cho cdc chdu la con CB-GV-NV nha truong;

- Phdi hop véi chuyén mén, cong doan nha trudng dé van dong DV thanh nién
tham gia dong gop ting hd quy véc xin phong Covid-19 va quy Xa hoi - Tur thién Tong
cong ty DPSVN;

- Tham gia hoc tap truc tuyén Lép boi dudng nghiép vu cong tac doan trong cac
trudng Pai hoc, Cao dang khu vire mién Bic tir ngay 25-29/9.

2.4. Kiém dinh chét lrgng Dao tao.
- Két qua thuee hign céng tdc/ san phim chinh

+ S4 16p, giang vién duge kiém tra, gidm sat thuong xuyén: 5 16p (L6p Trung cz‘ip
Léi tau dién K53-1/21, Trung cdp Diéu hanh chay tau héa K53-3/21, Trung cép Léi tau
dudng sit K53-3/20, Trung cip Théng tin tin hiéu duong sit K53-2/20 va So cap Gac ghi,
ghép ndi dau may, toa xe K53-3/21). Hoc sinh 16p Trung cép L4i tau dién K53-1/21 hoc
tap day du; hoc sinh 16p Trung cép Diéu hanh chay tau hoa K53-3/21 ving 16 lugt; Trung
cdp Ldi tau duong sit K53-3/20 véng 16 luot; Trung cdp Théng tin tin hi¢u dudng sit
K53-2/20 véang 3 luot; So cap Gac ghi, ghép ndi diu may, toa xe K53-3/21 ving 11 lugt);
01 lugt giang vién 1€n 16p mudn.

+ Thuc hién kiém tra hé théng bao dam chit lugng theo ké hoach: di thuc hién
kiém tra hé théng dam bao chét lugng cia cac phong

+ Tham muu Hiéu truéng ban hanh Quy ché tam thai vé viéc hoc va thi truc tuyén.

+ T chirc bdo cdo tir ddnh gia theo du thao cAc tiéu chi trudmg chit lugng cao nim
2021 giri Tong cuc Gido duc nghé nghiép;

+ Ra soat khéi lugng gi gidng ciia gidng vién;
- Cdc vuedng mic, khé khin, kién nghj: Khong
3. Cong tac phuc vu: Phéong TCHC; TCKT; QLTB&XDCB;
3.1. Phong TCHC.
- Cong tic TCCB-LD:
+ Tham muu thuc hién chi tré phu cdp wu dai dimg 16p cho giang vién

+ Thye hién ché d¢ thoi viéc ( 6ng Phiing Trong Tan); chuyén cong tic cho ngudi lao
dong.( C6 Lé Thj Thuy)

- Cong tac thi dua khen thwdng:

- Quén sy qudc phong: Tham muu x4y dyng béo cdo vé cong tac Quéc phong An
ninh v6i Ban An ninh An toan - TCT; Ban chi huy QS quén Long Bién.

Scanned with CamScanner



5

- Céng tac Dang: Thuc hién viée kiém tra ra soat h so dang vién, sép xép b tri tai
lidu tai van phong dang ty trudng. TS chirc thuc hién viée khic phuc céc thiéu sét trong qua
trinh quan ly, lwu giir hd so dang vién cia Déng ty trudng.

- Cong tac ANTT: Thuc hién theo nhiém vu dugc giao.

- Cong tic Y t&, VSMT: Thyc hién cic bién phap phong chéng dich Covid-19 theo
chi dao cua Chinh phi, TP Ha N6i, Coquan Y téva dia phuong.

+ Phdi hgp TT Y té phudng tiém Vic xin phong chong Covid-19 cho CBCNV .
+ Cong tac v¢ sinh, chinh trang vuon hoa cdy canh duge dam bao.

- Cdc vieong mic, khd khan va kién nghi: khéng

3.2. Phong Tai chinh - K¢ toan.

- Két qua cdc cong viéc:

+ Tham muu VB dén déc, nhic nhé cac ddi tac/Cong ty tré tién lién két dao tao,
dich vy, khai thac CSVC Quy 1+2+3/2021;

+ Phéi hgp véi Phong Pao tao lam viée voi TCT vé khoi legng dao tao theo KHDT
2021 cua TCT; da ky dugc HPDT 2021 v6i TCT;

+ Tham muu hoan thién du thdo Du todn Thu - Chi tai 3 KV va toan trudng;

+ Tiép thu cac gbp y va hoan thién D& én sir dung TC cong, trinh TCT theo VB
548/DS-KHKD ngay 16/3/2021 ciia TCT; Quy ché Tai chinh va Quy ché chi tiéu ndi b;

+ Tham muu VB xin tam tng Quy 3 tir HPDT 2021 véi TCT.
- Cdc vueéng mic, khé khdn va kién nghj: khong
3.3. Phong QLTB&XDCB.
- Két qua cdc cong viéc/san phim chinh:
+ Thuc hién duy tu SCCXC ndim 2021 phii hgp véi tinh hinh kinh phi va nhu cAu thye té;
+ Nhén lai 06 phong tai Nha E tir cong ty Nhit Viét;
+ Thye hién cac céng viéc khac theo nhi¢ém vu dugc giao.
- Cdc vueong mic, khé khdn va kién nghj: khong
4, Cac Trung tim:
4.1. Trung tam Mé Linh:
- Két qud cdc cong vigc/sin phim chinh
Thyc hién cic cong viéc theo nhiém vy dugce giao.

- Cic viedng mic, khd khén: khong
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4.2. Trung tim Nghién ciru & Chuyén giao KHCN:
Két qud cdc cong viéc
- Phdi hop véi cac don vi trién khai dao tao 16p Trung cép 1ai tau dién 52 hoc vién

+ Lép Trung cAp l4i tau dién K2/1-21 tinh dén hét thang 9, hoan thanh 11/19 mdn
hoc, cdc hoc vién chép hanh tét ndi quy hoc tép.

- Duy tri hoat dong phuc vu trang thiét bi 4 phong hoc day truc tuyén.
- Kiém tra thiét bj hoc vién du diéu kién thi online: 52 lugt

- Phéi hop v6i Ban QLDA, Ha Noi Metro xay dung chuong trinh dao tao, mo céc
16p nghiép vu BSDT

- Tiép tyc trién khai 1am mé hinh hoc cu thiét bj giang day DSPT.
- Cong viéc chiea hoan thanh: khong

4.3. TT Tw van - Gi4o duc nghé nghiép:

- Két qua cdc cong viéc/sin phdm chinh:

+ Nhan 26 phiéu dang ky hoc nghé: 11 TC Lai taw/ 7 CD théng tin tin hiéw 4 SC
Géc ghi/ 3TC diéu hanh/1ké toan.

+ Tuyén sinh bing truyén thong, online mang facebook/zalo...: Chuong trinh Gidi
nghé phat dai VOV, chay quéng céo facebook. Duy tri ding bai thong tin tuyén sinh, chia
sé trén mang x4 hoi va tu vén online.

+ Lam viéc online hang thang véi MEV. Té chirc phong vén online so tuyén cac
tng vién du didu kién Tiéng Dirc, hoc xong chimg chi nén da tham gia dy 4n tir 2019,2020
v6i MEV, phong vin tuyén ciia nha tuyén dung;

+ Quan ly khai thic KTX tai 449B NL.

- Cdc vieéng mic, khé khdn: kho khan chung do 4nh hudng dich bénh Covid nén
khong trién khai tuyén sinh méi L4i tau Pic. Tuyén sinh chinh quy theo chi tiéu ciing gép
khoé khan. Khai thic co s& vat chat giam.

II. CAC CONG VIEC CON TON DONG:
1. Phong Dao tao:

Cac 16p du kién khai gidng trong thang 7,8,9 khong td chirc dugc do tinh hinh dich
bénh Covid-19.

2. Phong Kiém dinh chit lrgng:

Kiém tra viéc thuc hién hé thng béo dam chét lugng anh hudng dich bénh gidn
cach XH.

Scanned with CamScanner



7

3. Phong TCHC: Chura trién khai thuc hién 14y phiéu tin nhiém b nhiém lai Giam
ddc, Pho giam déc Phan hiéu DN do gidn cach vi dich.

I1I. NHIEM VU CONG TAC THANG 10/2021:
1. Cong tac Dao tao, giang day:
1.1. Quan ly dao tao

- Phéi hop véi céc don vi thude Téng cong ty tiép tuc td chirc tuyén sinh méi theo
dia chi dam bao chi tiéu cac 16p: TC Lai tau duong sit; TC Diéu hanh chay tau hoa; SC
Gac ghi; Phdi hop cac Cong ty TTTH DS tuyén sinh b sung cao déing Thong tin THDS

- Lam viéc véi Cong ty CP duong sat Ha Lang trién khai lai cac 16p dang hoc do
dang do anh hudng cua dich Covid-19.

- Lam viéc Chi nhanh Toa xe Ha N&i trién khai lai c4c l6p dang hoc dé dang do anh
hudng caa dich Covid-19.

- Lam viéc véi Cong ty tuyén than Cira Ong-TKV chuén bj trién khai 16p SC Géc
ghi va 16p SC Gac dudng ngang; té chie thi tét nghiép cho 16p TC Lai tau dudng sit K52-
5/19 (ngay 7,8 thang 10/2021).

% T4 chirc ddo tao méi theo hinh thirc tric tuyén céc 16p nhu sau:
- Lép: Cao diang TTTH duong sat (ngay 08/10/2021-11SV)

- Lop: Trung cdp L4i tau dudng sit dao tao cho Tong cong ty (ngay 08/10/2021 -
22HS)

- Lép BDNV Tuin dudng, tudn cdu, hdm cho Céng ty Apatit Viét Nam (ngay
11/10/2021-20 HV)

- Lop So cdp Gac ghi dao tao tai Vinh cho Chi nhanh KTPS Nghé Tinh va Xi
nghiép Dau may Vinh (ngay 18/10/2021-20HV)

- Huén luyén An toan VSLD cho céc Chi nhanh: Ha Thai Hai; Ha Lao; Lao Cai; Ha
Thanh: 1.332HV

- L6p BDNV thiét b SSI cho céc don vi thuge Tdng cong ty (16 HV).
- Lop BDNV thiét bi 6502 cho Chi nhanh KTDS Ha Thai Hai (20 HV).
- L6p bdi dudng Pang vién méi.

1.2. Cac khoa:

- Khoa Vin tdi - Kinh té:

+ Giang day theo tién d9 16p Trung cAp PHCTH K53-3/21, Trung cép LTDS K53-
3/20, So cip GG,GNPMTX K53-3/21;
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+ Day AT,VSLD cac chi nhanh KTDS.

+ Raé sodt va bién soan bai giang DSDT cho céc nghé cua khoa.

- Khoa Théng tin tin hiéu - Di¢n:

+ Giang day 1¢p TC Lai tau dién K52-1/21, 16p Trung cip TTTH DS K53-2/20;
+ Phan cong giang day 16p CD TTTH,;

+ Chun bj chuong trinh tai lidu giang day céc 16p theo ké hoach.

- Khoa Diu mdy - Toa xe:

+ Giang day theo ké hoach, td chirc thi két thiic mdn theo hinh thic truc tuyén.

+ Té chic thi tét nghiép 16p Trung cip 1ai tau dudng sit K52-5/20 tai Cong ty

tuyén than Cira Ong - TKV theo ké hoach.

- Khoa Co ban:

+ Gidng day mén Chinh tri, Phép luat va Ngoai ngir cho 1¢p Cao déng va TC K54

theo ké hoach.

2021;

+ Tiép tuc chudn bj slide cho giang day duong st do thi.

+ Thue hién nhiém vu khac ctia Trudng.

- Khoa Céng trinh - Co khi:

+ Giang day 16p BDNV Tuan duong (day online) cho Cong ty Apatit Lao Cai
+ Thuc hién nhiém vu khéc cia Trudng.

2. Cong tac quan ly Gido duc HSSV:

- Chuin bj cong tac tiép nhén hoc sinh vao trudng.

- Duy tri tt cOng tac an ninh trat tu.

- Phdi hgp GVCN quan ly, theo d&i HSSV hoc tryc tuyén.

3. Cong tac cong Doan:

- Tiép tuc ndm tinh hinh NLD dé c6 thong tin va cc bién phap hd tro kip thor.
- T4 chirc hoat dong ky niém ngay 20/10.

- Thuc hién cong tac nghiép vu theo quy dinh.,

4. Cong tac Doan thanh nién:

Tham gia Hoi nghi truc tuyén can b Doan trudng hoc toan quéc nim hoc 2020-

5. Kiém dinh chét lrgng Dao tao:
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Thuye hién cong tac kiém tra, gidm sat dao tao thuong xuyén; dy gid thudng xuyén
trong trudng; to chirc thi cho céc 1op theo ké hoach; hoan thién kiém tra viéc thyc hién hé
théng bao dam cht lwong; xay dung ké hoach va td chire danh gia chét lugng trurong nam 2021

6. Cong tac phuc vu: Phong TCHC; TCKT; QLTB&XDCB;

6.1. Phong TCHC

- Cong tic TCCB-LD:

- Tham muu thue hién quy trinh bd nhiém lai Giam déc, Pho giam ddc Phén hiéu Cao
ding Duong sit Da Ning; Pho giam déc Phan hiéu Cao ding DS phia Nam khi hét gidn cach
do dich bénh.

- Tham muu thye hién quy trinh quy hoach cén bd quan ly chp trrong giai doan 2021-
2026.

- Tham muu hop hdi dong nang bic luong 6 thang cudi nam 2021.

- Phéi hop véi BHXH Long Bién dé thuc hién ché do hd trg tir quy bio hiém thét
nghiép cho ngudi sir dung lao dong va ngudi lao dong.

- Tham muu phu lyc hop df‘)ng lao dong vé& viéc hd trg tién cudce dién thoai cho lanh
dao va cén b0 Truong.

- Cong tac thi dua khen thuéng: Phat dong thi dua ddc biét phong chéng dai dich
Covid theo chi dao cua TCT.

- Quén sy qudc phong: Lap ké hoach va trién khai cong tic dan quén tr vé. Thuc
hién cac bao cao theo quy dinh.

- Cong tac Dang: Tiép tuc thuc hién viéc hodn thi¢n khéc phuc héu qua viéc luu trir
tai liéu ho so dang vién.

- Cong tic phuc vu: phuc vu theo nhi¢ém vu.

- Cong tac Y té, VSMT: Thuc hién cac bi¢n phap phong chdng dich Covid-19 theo
chi dao ctia Chinh pht, TP Ha Néi, Co quan Y € va dja phuong.

6.2. Tai chinh:

- Tham muu VB dén déc, nhic nhé céc ddi tac/Cong ty tra tién lién két dao tao,
dich vu, khai thac CSVC Quy 1+2+3/2021; thong béo dén cac déi tac (bj anh hudng) tién
khai thac CSVC trong thdi gian TP Ha N§i trung dung CSVC cua trudng lam khu céch ly
va gifin cach XH;

- Tiép thu va hoan thi¢n dy thdo Quy ché quan ly tai chinh sau khi HDT ¢6 ¥ kién;

- Hoan thién Dy todn Thu - Chi toan trudng 2021 dya trén HDDT 2021 véi TCT,
béo cdo TCT.
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6.3. Phong Quan ly TB&XDCB:

- Tiép tyc thue hién KH duy tu SCCXC ndm 2021 phu hgp véi tinh hinh kinh phi
va nhu céu thyc té.

7. Hoat dng cia cac Trung tim.
7.1. Trung tim Tu vin Gido duc nghé nghiép
- Tu van tuyén sinh online,
- Duy tri 1am viéc online v6i MEV.
- Khai théc phong hoc (néu hoc sinh trd lai trurong).
7.2. Trung tim M¢ Linh:
- Thye hi¢n nhiém vu theo KH.
7.3. Trung tam Nghién ciru & Chuyén giao KHCN:
- Phéi hop céc phong, khoa, don vi quan 1y trién khai d4o tao cac 16p DPSPT
- Kiém tra c4c trang thiét bj hoc vién chuin bj thi online: 4 16p

- Phoi hop cdc don vi bd tri gidng day thém 2 mén hoc cho Trung cAp Ii tau dién
K2/1-21

- Dy kién ké hoach dao tao 16p nghiép vu cho nhan vién an toan ke ga va hd trg an toan
trén tau cho Ban QLDADS.

- Tiép tuc trién khai 1am md hinh hoc cy thiét bj gidng day DSPT.

IV. KIEN NGHI, KHO KHAN, VUONG MAC:

1. Kién nghi: Khong

2. Khé khiin, viréng mic: Khong

Noi nhgn: i HIEU TRUGNG
- Ban gi4m hiéu, CTHDT (dé b/c) )
- BQL website; ‘ PHONG TCHC
- Luu: VT, TCHC. TRUGNG
CAO PANG

DUONG SAT

Vo Thi Bich Thuy
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