TONG CONG TY PUONG SAT VIETNAM ~ CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG CAO PANG PUONG SAT

sé: 611 /KH-CPPS

1. Muc tiéu

Poc lip — Tu do- Hanh phiic

Ha Ngi, ngay.0/l. thang 12 nam 2021

KE HOACH

Cii tién Hé thong bio diam chit lugng truong nim hoc 2022

- Ra soét, diéu chinh Chinh sich, Muc tiéu chét lugng trudng cho phu hop
v4i tinh hinh ndm hoc 2022.

- Trién khai ndi dung cdng téc bio dam chét lugng nim 2022.

2. Nbi dung va tién @ thue hién

Ho so/két

TT| NOidungcong | Thoigian | Don vi thuc Pon vi
viéc thwc hién hién phdi hop qua

1 |Ra soat, diéu chinh | 6- Phong Céc don vi|Chinh  sich
Chinh sich chét|9/12/2021 |KDCLDT truc  thudce chét luong
lugng trudng truong

2 | Ra sodt, diéu chinh | 6- Cac don vi|Phong Muc tiéu chét
Muc tidu  chét|9/12/2021 |dugc  phén |KDCLDT | lugng truong
luong trudng cbng  theo

chuic ning

3 |Ra so4t, diéu chinh | 10- Céc don vi Muc tiéu chét
muc tiéu chét | 13/12/2021 lugng don vi
luong don vi ‘

4 |Xay dung ké|14- Cic don vi|Phong K& hoach thuc
hoach thyc hién | 17/12/2021 |dugc  phén | KPDCLDT |hién MTCL
MTCL truong céng  theo trudng

chirc ning

5 [Xay dung Kké|l14- Céc don vi K& hoach thuc
hoach thuc hién | 17/12/2020 hiéen MTCL
MTCL don vi don vi

6 | Ra so4t, xiy dung, | 6/12/2021 |Phong DT, | Cac khoa, |B$ quy trinh,
chinh 1y quy trinh, | d&én KbCLDPT phan hiéu |cong cu
cong cu bao dam | 28/01/2022 BDCL ra soat,
chit lugng chinh ly

3. Phan cong don vi ra soat, diéu chinh MTCL, xiy dung Ké hoach thyc hién MTCL

truong
, | . . . 1
TT Muc tiéu chit lwong trudng Don vl Don vi phoi
thue hién hop
I | Tuyén sinh dao tao chinh quy va chuyén ¢4i | Phong DT | Trung tim Tu |
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nghé dat trén 50%; bdi dudng nghiép vu dat
trén 50%; huén luyén ATVSLD dat trén 90%.

vin GDNN;
cac phan hiéu

’ HSSV ¢o k’ét qua rén luyén loai kha trd 1én | Phong Céc khoa; phdn
60%, loai yéu kém dudi 2%. CTHSSV | hiéu
3 | Ty 18 HSSV bj ky luat dusi 5%. Phong o Kioas phin
CTHSSV hiéu
4 HSSV tbt nghiép 1an dau trén 95% trong d6 | Khoa }C;fic khoa; phan
kha gidi tir 30% trd 1én. e,
° " VIRT | p.crHssv
100% giang v1en/g1ao vién 1én 16p chudn bj
diy ¢t hd so bai giang theo quy dinh; giang
5 day theo nodi dung, chlrong trinh dao tao va | Khoa Cac khoa; phan
thye hién diy du céc yéu cu cia chuong trinh | PMTX hiéu
dao tao, cdc giai phap ning cao chit luong dao
tao dd ban hanh.
Nang cao chat luong k1em tra, thi, danh gia
ngudi hoc; m01 nghé, mbi trinh do dang dao
tao hodc c6 ké hoach dio tao tiép tuc xdy Khoa Céc khoa; phan
6 | dung it nhit 1 mé-dun hodc mén hoc thi tric TTTH-D hicu
nghiém trén may tinh hoic thi vin dap (trlr :
khoa Co ban); chuyén dan sang thi van dap,
han ché hinh thire thi viét - tir luén.
100% céac chuong trinh dao tao dugc ra soat,
chinh ly kip thoi. Xay dung mdi cac chuong . Cc khoa; phan
7 : \ o o e e 1% ._ | Phong BT A ’
trinh dao tao dap ung kip thoi don dét hang cla hiéu
cac don vi trong va ngoai nganh Duong sit.
3 100% chuong trinh dao tao co déy da "gia’lo Phone BT Céc khoa; phan
trinh, tai liéu giang day, hoc tap theo chuan. & hiéu
C6 it nhét 2 dé tai nghién ctru khoa hoc, trong TT , _
9 | d6 c6 it nhat 1 dé tai cép bd, nganh. NC&CG | Cic don vi
KHCN
Luan phién dua céc gidng vién co hitu chuyén
10 médn nghé di thuc té tai cac doanh nghiép voi | Khoa CT- | Cac khoa; phén
thoi gian it nhit 1 thang/nim/1 giang vién khi | CK hiéu
diéu kién cho phép.
1 100% nha gido co hitu day thyc hanh dugc | Phong Céc khoa; phan
sat hach k¥ ning nghé bac tho. TCHC hiéu
12 | ft nhit 01 giang vién nghién citu sinh; it nhit | Phong Céc khoa; phén
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4 giang vién hoc cao hoc. TCHC hiéu
100% cac thiét bi dao tao dugc quan ly, sir Phon
dung, bao tri, bdo dudng theo quy dinh; & Céc khoa; phan
13 . . . J . )| QLTB&X i
100% céc xudng thuc hanh dugc quéan ly va hiéu
8. : DCB
véan hanh theo quy dinh.
Ting cudng co s¢ vat chit va trang thiét bi Phong Cac khoa; phan
thuc hanh trong truong dam bao cd 70% sb . .
14 QLTB&X | hiéu, Phong
nghé trong ké hoach dao tao ctia nim du didu
DCB TCKT
kién thue hanh co ban tai Truong.
Phong
100% dam ba t lao dong, an toan vé
15 | sinh :hucmha?r(: 21111 tgzg ciz rcl)gg Phong QLTB&XDCB
) y TCHC . cac trung tm,
phén hiéu
4. Ra soat, xdy dung, chinh Iy bd quy trinh, cdng cu bio dim chit lirgng
TT | Quy trinh Pon vi thue hién | Don vi phdi hop
I | Rasoat chinhly
1 | Phat trién chuong trinh dao tao Phong Péo tao Phong KBDCLBT, céc
khoa, cac phén hi¢u
2 | Céap nhit, ddi mdi chuong trinh | Phong Pao tao Phong KDCLDPT, cac
dao tao khoa, cac phén hiéu
3 | Bién soan, cai tién gido trinh Phong Dao tao Phong KBPCLDT, cac
khoa, cac phéan hiéu
4 | Tuyén sinh Phong Paotao | Phong KDCLDPT, cic
khoa, cic phén hiéu
5 | Xay dung ké hoach dao tao, thoi | Phong DBao tao Phong KBCLDPT, cic
khoa biéu khoa, cdc phin hiéu
6 | Cép phat vin béng, chimg chi Phong Pdo tao Phong KPCLBT, cac
khoa, cdc phdn higu
7 | T8 chirc kiém tra, thi két thiic mon | Phong KDCLDT | Phong DT, cic khoa,
hoc, mo-dun cdc phén higu
8 | Td chirc thi, xét, cong nhan t6t Phong KDCLDT | Phong BT, cdc khoa,
nghiép cdc phdn higu
9 | Phuc khao bai thi, kiém tra Phong KBDCLDT | Phong DT, céic khoa,

cdc phan hi¢u
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’Xz’iy dung mai

Lua chon gido trinh tir cdc co s&
gido duc khac

Phong Dao tao Phong KDPCLDT, cac
khoa, cdc phén hiéu

don dbc cac don vi thuc hién theo ké hoach.

A - oA
S. To chirc thuc hién

- Cédc don vi cin ¢t ndi dung cong viée duge phén cong, tién do thuc hién cong
viée dé phdi hop va thye hién tot nhiém vy, Giao Phong KPCLDT huéng dén, kiém tra,

- Cac don vj cin cir vao chinh sach, muc tiéu chat lugng nim 2022 cua Truong tu
td chirc xdy dung muc tiéu chét lugng ctia don vi va cac Ké hoach thuc hién muc tiéu chét
luong cia don vi giri vé Phong KDCLDT trudc ngay 25/12/2021.

- Moi vudng mac, don vi bdo cdo Hiéu trudng cho y kién chi dao./.%//

Noi nhin:

- Ban giam hiéu;

- Céc phong, khoa, trung tdm, phan hiéu;
- Luu: VT, KBPCLDT.

Pham Vin Chanh
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