TONG CONG TY DUONG SAT VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG CAO PANG PUONG SAT DPaoc 1ap - Tu do - Hanh phuc

Ha Néi, ngay 30 thang 12 nam 2021

TONG HOP KET QUA CONG TAC TU THANG 10/2021-12/2021
VA KE HOACH, NHIEM VU CONG TAC THANG 01/2022

I. TONG HQP KET QUA CONG TAC THANG 10/2021 - THANG 12/2021:
1. Cong tac Pao tao va giang day.
1.1. Pao tao chinh quy:

Tong s6 HSSV, HV céc loai hinh hoc tap khu vuc Long Bién tai thoi diém thang
11,12/2021 1a: 3.522 HSSV, HV bao gdm: Cao dang 08 SV; Trung cap: 295 HS; So cap:
124 HS; BDNV: 46HV; Huin luyén An toan VSLD: 3.095 HV.

- Két qua thuee hién cdc cong viéc chinh nhw sau:
+ Ra soét, tong hop khéi luong gio giang cua giang vién nam hoc 2021;

+ Hoan thién ho so khéi lugng dao tao cho Tong cong ty nam 2021 lam co so thanh
ly hop ddng dao tao;

+ Thuc hién khao sat ké hoach nhu cau dao tao cua cac don vi trong va ngoai nganh
duong sat nam 2022;

+ Lam viéc véi Cong ty Tuyén than Cira Ong-TKV hoan thién ho so thau va ky két
hop dong dao tao 16p so cap Géc ghi, ghép ndi dau may toa xe;

+ Phéi hop véi cac khoa to chac xay dyng chuong trinh dio tao so cap Bao dudng,
stra chira dau may; so cap bao dudng, sira chira may lanh dao tao cho Cong ty Formosa Ha
Tinh;

+ Phdi hop véi cac don vi trong va ngoai nganh hoan thién hd so nghiém thu va
thanh Iy hop dong dao tao;

- Té chire khai gi@ng dao tgo méi theo hinh thec truc tuyén va truc tiép cac lop
trong thang 11, 12/2021 nhuw sau:

+ Lop: Trung cap Piéu hanh chay tau hoa lién thong tir so cap géc ghi 1én TC Diéu
hanh va 16p TC Biéu hanh chay tau hoa (Lép ghép-31HS)

+ 01 Lép BDNV Cung truéng cho Cong ty CP BS Ha Lang (26 HV)
+ Lop SC Gac duong ngang (30 HS) cho cac Cong ty CP Pudng sit
+ Lop BDNV thiét bi SSI cho céc don vi thudc Tong cong ty (20 HV)
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+ Huén luyén An toan VSLD cho céc chi nhanh KTDS: Ha Lao, Ha Thanh, Lao
Cai (605) HV); cac chi nhanh Xi nghiép dau may: Ha Noi, Vinh, Yén Vién (1.445HV);
cac Cong ty CP trong nganh Buong sat: (1045 HV).

1.2. Cac khoa:
1.2.1. Khoa Vin tii - Kinh té:
- Két qua cdc céng viéc chinh:
+ Tong s6 16p: 5 1op; Tong sb gio giang: 1325 gio;
+ Day céac lop AT,VSLD cho céac chi nhanh KTBS, RATRACO;
+ P4 tong hop in, nop Bo s6 sach, an chi BSOT cac nghé cua khoa;
+ Ra soat va bién soan bai giang DSPT cho cac nghé cua khoa.
1.2.2. Khoa TTTH - Dién
- Két qua cdc céng viéc chinh:
+ Thuc hién 331,5 gio day chinh khoa.

+ Giang day cac 16p cao dang thong tin tin hiéu duong sat K14-1/21TTTH, trung
cap TTTH K53-2/20.

- Cdc vuwdng mdc, khé khan va kién nghi: khong
1.2.3. Khoa Pau may - Toa xe
+S6 16p hoc: 4. Tong sé gio da thuc hién: 530,7 h

+ Thi t6t nghiép 16p Trung cap lai tau duong sat K52-4/19 tai trudng. Cham bai
thi ly thuyét nghé ding ké hoach (c6 01 hoc sinh khéng dat mdn Ly thuyét nghé).

+ 2 giang vién di thyc té DSDT theo ké hoach d4 duyét.

+ Huan luyén ATVSLD cho cac tram ciia Chi nhanh Xi nghiép dau may Yén Vién
va Chi nhanh toa xe hang.

+ Giang day theo ké hoach, t6 chuc thi két thic md dun lan 1. Thi lai 1an 2 d6i voi
cac mdn hoc, md dun hoc Ky trudgc (nghé Lai tau duong sit).

+ Xay dung CTPT nghé Stra chita ¢du may trinh d6 so cip cho cong ty Formosa
Ha Tinh.

- Cdc vwéng mic, khé khin va kién nghi: khong
1.2.4. Khoa co ban:

- Két qud thwce hién céng viéc chinh:
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S6 16p: 0; S gio giang cua toan khoa: 204 gio. Giang day 16p Trung cap Lai tau
duong sat K53-3/20, CD Léi tau k14-1/2021; SC Gac ghi, ghép ndi d¢au may toa xe1/21.
- Cic vwong miic, kho khan va kién nghi: khong
1.2.5. Khoa Cong trinh - Co khi:
- Két qua thue hién céng viée chinh: S6 gid giang toan khoa: 980 gio
Giang day cac 16p:

+ 02 L6p so cap gom: 01 16p So cap bao tri cong trinh duong sat, 01 Lop Géc
dudng ngang.

+ 10 I6p BDNV gom: 01 Iép Cung truéng (Ha Lang), 01 16p BDNV Tuan duong
(Apatit Lao Cai), 8 I6p An toan vé sinh lao dong (706 hoc vién).

- Cdc vweéng mic, khé khan va kién nghi: khong
2. Cong tac HSSV; cong tac CP, PTN va kiém tra, giam sat
2.1. Cong tac HSSV:
- Két qua thue hién cdc cong vige chinh:
+ Tong s6 HSSV & KTX nha E: 19 HSSV; sé phong c6 HSSV ¢ KTX: 03 phong
+ Ky luat: 01 HS budc théi hoc.
+ Tong hop béo céo tuan, phéi hop GVCN quan ly, theo d6i HSSV hoc truc tuyén.
+ Quan ly 04 I6p dang hoc trong truong.
+ Phéi hop phong KBCL quan ly, theo d6i HSSV hoc truc tuyén.
+ Phéi hop phong TC-KT ddn dé¢c HSSV nop tién hoc phi.
+ Duy tri t6t cong tac bao vé truong, an ninh trat ty.
- Cdc vwong mic, khé khan: Khong
2.2. Cong tac cong Poan:

- Tiép tuc nam tinh hinh NLD dé c6 théng tin va céac bién phap hd tro kip thoi (dé
nghi CB DS hd trg 50 truong hop FO, F1). Bé nghi CB DSVN hd tro NLD Tét Nham Dan
2022.

- Thuc hién téng két cong tac nam 2021, binh bau thi dua cong doan nim 2021.
Xay dyng ké hoach cong tac nam 2022.

- Trién khai thi truc tuyén can bo céng doan gioi.
- Thuc hién céng tac nghiép vu theo quy dinh.

2.3. Cong tac Poan thanh nién:



4

- Thyc hién cong tac bd sung, hoan thién ho so doan vién;

- Chuén bi ké hoach t6 chac Pai hoi Chi doan, Lién chi doan, Poan hoi Poan
truong nhiém ky 2022-2027.

2.4. Kiém dinh chit lwong Dao tao.
- Két qua thuwe hién cong tac/ san phdam chinh

+ S6 16p, giang vién duoc kiém tra, giam sat thuong xuyén: 10 16p (CP Théng tin
tin hiéu BS K14-1/21, TC Lai tau K53-3/20, TC Lai tau BS K53-1/21, TC Thong tin tin
hiéu DS K53-2/20, TC Diéu hanh chay tau lién thong K53-1/21, TC Diéu hanh chay tau
K53-2/21, TC Piéu hanh chay tau hoa K53-3/21, TC Lé&i tau DPién K2-1/21, SC GBN
K53-1/21, SC GG K53-3/21). Giang day, hoc tap binh thuong.

+ T6 chuc thi: 21 luot thi két thic mon hoc, md-dun, 06 legt HSSV bo thi; 02 luot
thi tot nghiép. Két qua thi binh thuong.

+ Hoan thién Béo c4o Ty danh gia chat luong trudng nam 2021; 1am béo cao Hé
thong bao dam chat lugng truong giri cac co quan quan ly Nha nudc va cap trén; xay dung
ké hoach va t6 chirc thuc hién cai tién Hé thdng bao dam chat luong.

- Cdc vwéng mic, khé khén, kién nghi: Khong

3. Céng tac phuc vu: Phong TCHC; TCKT; QLTB&XDCB;
3.1. Phong TCHC.

- Cong tac TCCB-LD:

+ Hoan thién quy trinh bd nhiém lai Giam ddc, Pho giam dbc Phan hiéu Cao déng
Pudng sat Pa Ning; Pho giam dc Phan hiéu Cao dang DS phia Nam.

+ Thyc hién quy trinh quy hoach cdn bd quan 1y cép truong giai doan 2021-2026.
Trién khai thuc hién buéde 2, bude 3 tai HN.

+ Thyc hi¢n quy trinh bd nhiém lai Giam dbe Trung tam Tu van - GDNN.

+ Tham muu van dong nguoi lao dong nghi trude tudi, tim viéc 1am moéi, ra soat sap
xép lai t6 chirc, tinh gon bo may giai doan 2022-2023.

+ Lam thu tuc nang luong theo quy dinh.

+ Tiép tuc phdi hop voi BHXH Long Bién dé thyc hién ché do hd tro tir quy bao hiém
that nghiép cho nguoi sit dung lao dong va nguoi lao dong (dot 2).

+ Thyce hi¢n cong tac ké khai minh bach tai san, thu nhap nam 2021.
- Cong tac thi dua khen thwong:

+ Binh xét danh hiéu thi dua cudi nam 2021.
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+ B4o cdo thi dua khen thuéng cudi ndm véi TCT.
- Cong tdc PCCC&CNCH: Thyc hién theo quy dinh.
- Cong tac Dang:

+ Pho bién va to chirc hoc tap, quan triét NQ Pang ty Khdi DNTW vé chuyén doi s6
do ddng chi Bi thu Pang ty trudng trién khai tai 3 khu vuc.

+ Tiép tuc thuc hién viéc khic phuc hau qua viéc luu tri tai liu hd so dang vién.

+ Trién khai, Tong hop danh gid xép loai chit lwong ndm 2021 dbi véi to chirc dang,
dang vién theo chi dao cua dang uy Truong.

- Cong tac phuc vu: phuc vu theo nhi¢m vuy.

- Cong tac Y té, VSMT: Thyc hién cac bién phap phong chéng dich Covid-19 theo
chi dao ctia Chinh phu, TP Ha Noi, Co quan Y té va dia phuong

- Quan su quéc phong: Thuc hién nhiém vu theo quy dinh.
- Cdc vweéng mic, khé khan va kién nghi: khong

3.2. Phong Tai chinh - Ké toan.

- Két qua cdc cong viéc:

+ Tham muu VB d6n ddc, nhic nhd cac dbi tac/Cong ty tra tién lién két dao tao,
dich vy, khai thdc CSVC con ng trong nam 2021;

+ Tiép thu cac gop y va hoan thién D& an st dung TC cong, da bao cao cac Ban
chuyén mon cua TCT,;

+ Thyc hién cong tac kiém ké TS nam;
+ Phéi hop véi Phong BT thuc hién cong tac thanh quyét toan cac HD BT;
+ Tham muu QD phé duyét du toan thu chi 2021 cho 2 phén hiéu;
+ Tiép thu cac gop y va hoan thién Quy ché chi tiéu noi bo &p dung tir 01/01/2022;
+ Thuc hién cac CV bao céo, quyét toan nam tai chinh 2021.
- CAC vwéng mdc, kho khin va kién nghi: khong
3.3. Phong QLTB&XDCB.
- Két qua cdc cong viéc/san phdm chinh:

+ Sira mai che ctra sau Hoi truong theo dé xuat cia phong TCHC da duoc HT phé
duyét;

+ Phéi hop céc don vi trong truong lap ké hoach 2022 theo TB sé 661 ngay
24/11/2021;
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+ Kiém ke tai san theo quyét dinh 648/QD-CDDS ngay 12/11/2021.;
- Cdc vuwong mic, khé khén va kién nghj: khong
4. Cac Trung tam:
4.1. Trung tdm ME Linh:
- Két qua cdc cong viéc/san pham chinh
Xay dung ké hoach lip dit nuée sach.
- Cdc vwéng mic, khé khin: khong
4.2. Trung tam Nghién ciru & Chuyén giao KHCN:
Két qua cdc cong viée
- Phéi hop véi cac don vi trién khai dao tao I6p Trung cap lai tau dién K2/1-21,

trién khai cho hoc vién di thuc té, diéu chinh ké hoach dao tao theo yéu cau caa Cty Hanoi
Metro: hoc 2 budi/tuan, thi két thic cac mén da hoc

- Duy tri hoat dong phu vu trang thiét bi phong hoc day truc tuyén, coi thi trac
nghiém, coi thi ly thuyét: 21 budi thi/thang

- b3 ky dugc HP dao tao, hoan thién hd so thanh toan véi nha thau I6p 82 Nhan
vién An toan DSDT.

- PA lap dit xong céc trang thiét bi phuc vu giang day thuc hanh DSDT.

- Cong viéc chwa hoan thanh: khong

43. TT Tw van - Gido duc nghé nghiép:

- Két qud cdc cong vigc/san phiam chinh:

+ Hoan thién noi dung diéu kién hoc tap va lam viéc dé tuyén sinh cac nghé duong
sat cho MEV

+ T6 chirc 05 budi phong van online cho Léi tau Buc: so tuyén, tuyén dung cia nha
tuyén dung Drc;

+ Nhan danh sach hoc sinh hoc ngoai ngit ban giao tir nhdm giao vién ngoai ngi
chuyén sang: C6 1 danh séch véi 11 hoc sinh trong d6 c6 4/11 c¢6 s6 BT ctaa phu huynh.
Trung tam d4 lién lac (thang 10/2021) voi 4 phu huynh déu tra loi cho con nghi hoc thém
tur trudce dich.

+ Phéi hop véi phong DT trién khai cho Iop l4i tau Bic K3-1/2020 thi két thic
khoa hoc.

+ Lam viéc vai 2 Cong ty ddi tac vé hop tac tuyén sinh, dao tao XKLD.

+ Quan ly 16p l4i tau Bic K4-1/2021 hoc truc tiép.
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+ Quan ly khai thac KTX tai 449B Ngoc Lam va phuc vu cOng tac stra chira cac
hang muc bi hu hong tai trung tam.
- Cdc vwéng mic, khé khan: khong.
I1. CAC CONG VIEC CON TON PONG:
1. Phong Dao tao:

- Chura khai giang 16p SC Géc ghi ghép néi PMTX cho Cong ty Tuyén than Cira Ong
- TKV do cong ty d& nghi chuyén sang thang 01/2022.

III. NHIEM VU CONG TAC THANG 01/2022:

1. Cong tac Pao tao, giang day:

1.1. Quan ly dao tao

- Téng hop nhu cau dao tao nam 2022 cua cac don vi trong va ngoai nganh duong
sat;

- Xay dung phuong an tuyén sinh nam 2022; hoan thién céc tha tuc tuyén sinh nam
2022 theo quy dinh;

- Dy thao va hoan thién béo cdo tong két nam hoc 2021, phuong huéng ké hoach
nam hoc 2022;

- Phéi hop véi Cong ty Formosa Ha Tinh hoan thién céc thu tuc chuan bi dao tao
16p so cap bao dudng, sira chita dau may va lép so cap bao dudng, sira chita may lanh;

- Phéi hop véi Ban TTCB Tong cong ty DSVN xay dung ké hoach gio duc dao tao
trong toan Tong cong ty nam 2022.

Té chirc khai gidgng dao tgo méi theo hinh thec truc tuyén va truc tiép cac lop
trong thang 01,02/2022 nhur sau:

- Lép: So cap Géc ghi, ghép ndi PMTX cho Cong ty Tuyén than cira Ong -TKV
(33HS):

- Lop so cap Bao dudng, stra chira ¢au may; so cap Bao dudng, stra chira may lanh
cho Cdng ty Formosa Ha Tinh.

1.2. Céac khoa:

- Khoa Vin tdi - Kinh té:

+ Giang day theo tién do 16p Trung cap PHCTH K53-3/21, Trung cap PHCTH
Lién thong K53-1/21;

+ Phan cbng giang vién giang day 16p So cap GG,GNPMTX cho Coéng ty Tuyén
than Cira Ong.



- Khoa Thong tin tin hi¢u - Dién:

+ Giang day lop K53 TC Lai tau dién, 16p TTTH K53-2/20;

+ T6 chirc thi két thic mén hoc cho I16p TTTH K53-2/20

+ Phén cbng giang day 16p CDTTTH

- Khoa Pau mdy - Toa xe:

+ Giang day theo ké hoach

- Khoa Co bdn:

+ Day 16p Trung cép Léi tau dién K2-1/21 va cac 16p theo ké hoach.
+ T6 chic thi tét nghiép Chinh tri cho 16p Cao dang TTTH K14-1/21.
- Khoa Cong trinh - Co khi:

+ Khai giang 16p: BDNV Cung truong Ha Lang;

+ Giang day l6p Gac duong ngang va cac lop khai giang trong thang 01/2022
2. COng tac quan ly Giao duc HSSV:

+ Quan ly, gi4o duc, tuyén truyén cho hoc sinh, sinh vién thuc hién tét noi quy cua
nha truong, né nép hoc tap; duy tri gido duc tu tuong.

+ Duy tri t6t cong tac quan Iy HSSV, quan ly hoc sinh noi tra.
+ Tang cuong cdng tac an ninh trat ty trude va sau Tét Nguyén Pan 2022.
3. Codng tac cong Poan:

- Tiép tuc ndm tinh hinh NLD dé c6 théng tin va cd cac bién phap hd tro kip thoi
hoac dé nghi chuyén mon va cap trén hd tro NLD.

- Thuc hién céng tac nghiép vu theo quy dinh.

4. Cong tac Doan thanh nién:

- Tong két cdng tac Poan nam 2021;

- Xay dung ké hoach hoat dong doan nam 2022;

- Thuc hién céc budc chuan bi cho Pai hoi Boan trudng.
5. Kiém dinh chit lwong Pao tao:

Thuc hién cong tac kiém tra, giam sat dao tao thuong xuyén; du gio thuong xuyén
trong truong; t6 chirc thi cho céc 16p theo ké hoach; 1am bao céo vi tri viée lam; ra soat
quy trinh, cong cu bao dam chat lugng; xay dung ké hoach va to chirc tu kiém viéc chap
hanh phap luat vé gido duc nghé nghiép.
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6. Cong tac phuc vu: Phong TCHC; TCKT; QLTB&XDCB;
6.1. Phong TCHC

- Cong tac TCCB-LD:

+ Hoan thién quy trinh b6 nhiém lai Giam décTrung tam TVGDNN.

+ Tiép tuc thyc hién ra soat, sip xép lai to chirc, tinh gon bd may giai doan 2022-2023
theo TB 689/CPDS ngay 08/12/2021 vé viéc van dong ngudi lao dong nghi trude tudi, im
viéc lam moi.

+ Chuén bi tdt cho tét Nguyén dan Nham Dan 2022.

- Cong tac thi dua khen thwong:

+ Phat dong thi dua ngan ngdy quy I nam 2022, “Mimg Dang mimg Xuan, thi dua day
t6t hoc tot, quan 1y phuc vu tt”

+ Pang ky thi dua nam 2022 véi Tong cong ty PSVN

- Quén su qudc phong: Thyc hién theo quy dinh.

- Cong tac PCCC&CNCH: Thyc hién theo quy dinh.

- Cong tac Pang: thuc hién cong tac Pang theo quy dinh.
- Cong tac phuc vu: phuc vu theo nhi¢m vuy.

- Cong tac Y té, VSMT: Thyc hién cac bién phap phong chéng dich Covid-19 theo
chi dao cua Chinh phu, TP Ha N§i, Co quan Y té va dja phuong.

6.2. Tai chinh:

- Tham muu VB ddn déc, nhic nho cac dbi tac/Cong ty tra tién lién két dao tao,
dich vu, khai thac CSVC con ng 2021 va Quy 1/2022;

- Phdi hop véi Phong Pao tao thanh Iy HD dao tao ndam 2021 voi TCT;
- Tiép thu g6p y va dé bd sung vao du thao Quy ché quan Iy tai chinh;

- Thuc hién céc bao céo quyét toan nam theo quy dinh; téng hop két qua kiém ké
toan truong;

6.3. Phong Quén ly TB&XDCB:

- Phéi hop véi Quan doi Long Bién nhan lai co so vat chat khu cach ly (KTX nha
A, B, C, E, khu diéu hanh);

- Tong hop KH duy tu stra chita 2022 cta cac don vi trong toan truong gii phong
TCKT;

- Kiém ke tai san theo quyét dinh 648/QD-CDHDS ngay 12/11/2021.
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7. Hoat dong cia cac Trung tam.
7.1. Trung tm Tw van Gido duc nghé nghiép
- Duy tri lam viéc online v6i MEV.
- Duy tri, khai thac phong hoc, KTX.
7.2. Trung tam Mé Linh:
Thuce hién cac nhiém vu theo ké hoach.
7.3. Trung tm Nghién ctru & Chuyén giao KHCN:

- Phéi hop véi Cong ty Ha Noi Metro, phong dao tao diéu chinh ké hoach dao tao 16p
Trung cap lai tau dién K2/1-21 cho phi hop vai tién do dao tao, Xac nhan khéi lugng dao tao
theo Hop ddng.

- Tiép tuc phdi hop voi NJPT, ban QLDA, cong ty Sai Gon Metro vé dy toan dao tao.

IV. KIEN NGHI, KHO KHAN, VUONG MAC:
1. Kién nghi:
2. Kho khin, vueéng mic: Khong

Noi nhin: q TL. HIEU TRUONG
- Ban giam hiéu, CTHDT (d€ b/c) 2 .
- Luu: VT, TCHC.

V& Thi Bich Thuy



