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KE HOACH

Quy hoach c4n b lanh dzo, quan Iy trwdng Cao ding Puong sit
giai doan 2026 - 2031

Can ctr Quy dinh sb 50-QD/TW, ngay 27/12/2021 ctia B Chinh tri v& cong tac
quy hoach céan bo;

Can cir Hu6ng dan sb 16- HD/BTCTW, ngay 15/02/2022 cta Ban Té chirc Trung
uong vé mdt sb ndi dung cu thé vé cdng tac quy hoach can bo;

Cén ctr Quy dmh s6 03-QbB/PUK, ngay 30/3/2022 cia Pang ty Khéi Doanh
nghiép Trung wong vé cong tac quy hoach can bo;

Cin ct Van ban sb 461/UBQLV TCCB, ngay 14/4/2022 ctia Uy ban Quan ly
vén nha nuéc tai doanh nghiép vé viéc Huéng dan cong tac quy hoach can b¢ lanh
dao, quan ly.

Cén cu Huong dan sb 1283/HD bSs, ngay 12/5/2022 ctia Téng Coéng ty Pudng
sit Viét Nam huéng ddn mot s noi dung vé cong tic ra so4t bd sung quy hoach céan b6
1&nh dao, quan ly;

Cin ¢t nhu ciu c4n b, tinh hinh thurc t& nhan sy va céc Quy dinh ctia Pang, Nha
nuée va Huéng din cia Tong Coéng ty Puong sit Viét Nam. Hoi dong trudng Xay dung

ké hoach ra so4t nhan su quy hoach lanh dao, quéan ly Trudng Cao dang Pudng sét giai
doan 2026-2031, cu thé nhu sau:

L NGUYEN TAC, PIEU KIEN TIEU CHUAN, SO LUQNG, POI TUQNG
NGUON QUY HOACH

1. Yéu ciu, nguyén tic chung

DPam bao céc yéu ciu, nguyén tic chung dugc quy dinh tai Quy dinh sb 50-
Qb/TW ngay 27/12/2021 cia B Chinh tri; Huéng din s§ 16-HD/BTCTW ngay
15/02/2022 ctia Ban T4 chiic Trung uong vé cong tic quy hoach can bd; Vin ban sb
461/UBQLV—TCCB ngay 14/4/2022 ctia Uy ban Quan ly v6n nha nuéc tai doanh
ngh1ep vé viéc Huéng din cong tac quy hoach cén bo lanh dao, quan ly va Huéng din
s6 1283/HD DS, ngay 12/5/2022 ctia Téng Céng ty DPuong sit Viét Nam huéng dan
mdt s6 ndi dung vé cong tic ra so4t bé sung quy hoach cén b6 1anh dao quan ly.




2. Yéu cau nguyén tac cu the

- Quy hoach cép 1y cac cAp phai gin véi quy hoach 1anh dao, quan 1y; 14y quy
hoach céc chirc danh cép ty lam co s& dé quy hoach céc chtrc danh 1anh dao, quan ly;
quy hoach cip dudi 1am co s cho quy hoach cép trén.

Quy hoach nhén su cép Uy va nhan su lanh dao quan ly dugc x4y dung déng bo.
Céc nhén su duoc quy hoach cép ty dam bao du tiéu chudn diéu kién theo quy dinh
dugc vu tién dua vao danh sach du ngudn quy hoach céc chic lanh dao quan ly tir cao
xubng thip. Trudng hop dé xuét quy hoach 01 nhan su l&nh dao quan ly chua duge quy
hoach cdp ty thi ddng thoi @& xult bd sung quy hoach cép 1y cing giai doan dbi véi
nhan su d6 dé dam bao nguyén tac ddng bo.

- Phén d4u co cau, ti & quy hoach cép uy va cac chirc danh 18nh dao, quan ly céc
cap theo huéng: Cén b tré (du tudi cong tac 03 nhiém ky tro 1én) tir 15% tro 1én, can
b nit tir 25% trd 1én; ti 16 can bd ngudi dan toc thiéu sb phit hop véi timg linh vuc;
phai c6 can bd nit trong quy hoach céc chirc danh cép ty, lanh dao, quan ly.

- Chi quy hoach chitc danh cao hon, méi chtic danh 13nh dao, quéan ly quy hoach
khong qua ba cén bd, mét can bd quy hoach khéng qua ba chirc danh & cliing cép va
khéng quy hoach 01 ngudi cho 01 chirc danh. Khéng thuc hién quy hoach déng thoi
v6i viéc dé xuat bd nhiém, giéi thidu can bé tmg ctr. Viéc thuc hién quy trinh bd nhiém,
gidi thiéu Gng clr vao chirc danh quy hoach chi duge thuc hién sau khi phé duyét quy
- hoach it nhat 3 thang.

- Ra so4t, dnh gia toan dién ngudn cn bd trude khi dua vao danh sach gidi thiéu
nhan sy quy hoach; bao dam chét ch&, dan chu, khach quan, cong béng, cong tAm, cong
khai, minh bach, ding quy trinh, thim quyén. Khong dé xuét, phé duyét quy hoach nhiing
trudng hop khong bao dam tidu chudn, didu kién.

- Thyc hién phuong chdm quy hoach "déng" va "mé". Hing nim d4nh gia, ra
soat dé kip thoi dua ra khoi quy hoach nhiing can bo khéng d4p tmg tiéu chuén, diéu
kién, khong hoan thanh nhiém vy, vi pham quy dinh ctia Dang, phép luit ciia Nha nudc;
b sung vao quy hoach nhitng nhan t5 m&i tir ngudn nhan su tai chd hoic ngudn nhan
su tr noi khac du tiéu chuén, diéu kién, c6 trién vong phat trién.

- Quy hoach cén b6 c6 hiéu luc tir ngdy cdp ¢ thim quyén ky, ban hanh quyét
dinh phé duyét. Quy hoach hét hiéu luc khi can b6 duge bd nhiém vao chic danh quy
hoach hozc dua ra khoi quy hoach hoic két thic nhiém ky theo quy dinh cua chtrc danh
quy hoach.

3. Tiéu chuén, diéu kién quy hoach

- Tiéu chuan d6i véi can bd quy hoach, co ban thuc hién nhu tiéu chuin bd
nhiém doi véi chirc danh theo quy dinh hién hanh. Tai thoi diém quy hoach, cip c6
tham quyén c6 thé xem xét, phé duyét quy hoach dbi véi nhiing cdn b co ban dép tmg
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cac tiéu chudn, diéu kién cta chirc danh bd nhiém theo quy dinh (Quy dinh 03-
OP/PUK ngay 30/3/2022 ciia Péng 1y Khéi DNTW; Quy dinh phdn cdp quan ly to
chikc cén bé va bé nhiém, gzm thiéu can b umg cir ban hanh kém theo Quyét dinh sé
07-OB/DU ngay 10/7/2019 ciia Péng 1y Tong cong ty DSVN.

- Vé dbi twong du ngudn quy hoach:

a) Quy hoach chuc danh Hiéu truong :

+ Pbi tugng 1: Phé Hiéu trudng Truong Cao déng Pudng sit, Trudng phong va
tuong duong tai don vi;

+ Dbi tugng 2: Ph6 Trudng phong va tuong dwong tai don vi duge quy hoach d6i
tuong 1.

b) Quy hoach chitc danh Phé Hiéu trudng:

+ Déi tuong 1: Trudng phong va tuong duong tai don vi;

+ Dbi tuong 2: Ph6 Trudng phong va twong duong tai don vi duoc quy hoach d6i
tuong 1.

c. D6i véi chite danh Chi tich Hoi ddng Trudmg

+ Péi tuong 1: Hiéu truéng, Phé Hiéu trudng, K& todn truéng, Truéng phong va
tuong duong tai don vi;

+ Péi tuong 2: Pho Truéng phong va tuong duong tai don vi dugce quy hoach dbi
tuong 1.
- V& trinh d d6i twong du ngudn quy hoach:

+ V& trinh d6 chuyén mon: Péi tuong 1 va d6i tuong 2 phai c6 trinh d6 chuyén
mon, nghiép vu trong (mg véi chirc danh bé nhiém.

+ V& trinh d6 Iy luén chinh tri: Péi tuong 1 phai c6 Trung cép 1y luén chinh tri
trg 1én. D61 tugng 2 ¢6 thé chua dam bao tidu chuin ly luan chinh tri nhung sau khi

duoc quy hoach phai ¢6 ké hoach dao tao, bdi dudng dé hoan thién tiéu chuin ly luén
chinh tri theo quy dinh.

4. V& d6 tudi can b dwa vao quy hoach
Thoi diém tinh tudi quy hoach giai doan 2026-2031: Thang 5/2026.
5. Danh sich nguon giGi thiéu ra soat, bé sung quy hoach can b lanh dao,
quén ly giai doan 2026-2031:
(Danh sach dinh kém)

II. QUY TRINH THU'C HIEN

DPon vi tham muu vé cong tac t6 chirc c4n bo bao céo tap thé lanh dao xem xét,
cho ¥ kién vao ké hoach trién khai cong tac quy hoach can b lanh dao, quan ly tai
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don vi, phuong 4n b6 sung quy hoach va danh sach ngudn nhén su co ban dap tng
tiéu chuén, diéu kién truée khi 14y ¥ kién tai hoi nghi, danh sach nay d4 bao cdo Téng
cong ty PSVN (qua Ban T6 chirc can bd) va da duoc thong nhit dé tién hanh thuc
hién cac budc sau:

Buée 1. TS chiic Hoi nghi tap thé lanh dao 1an 1
a) Thanh phan du Hoi nghi:

- Ban Chép hanh Dang bd

- Chu tich H61 déng Truong

- Pho Hiéu trudng phu trach.

b) No6i dung Hoi nghi:

- Tap thé lanh dao don vi hop thao luan, phan tich va théng qua: (i) k& hoach
trién khai cong tic quy hoach cén b 1anh dao, quan ly tai don vi; (ii) Danh sach ngudn
nhén su co ban dap Umg tiéu chuén, diéu kién @ trinh hoi nghi xem xét va cho ¥ kién
ngudn quy hoach (danh sach nhén su du kién d4 duoc Tong céng ty DSVN théng
nhét va théng qua).

Budée 2. T6 chirc Hoi nghi cén bd chit chét
a) Thanh phan du Hoi nghi:

- Ban Chép hanh Pang bé;

- Chu tich Héi dong Trudng;

- Phé Hiéu trudng phu trach;

- Chu tich Céng doan; Bi thu Poan thanh nién;
- Ké toan truéng;

- Gidm doc, phé gidm ddc Phan hiéu va Trung tim truc thude:
- Trudng phong, Phé Trudng phong;

- Truong khoa, pho truéng khoa.

b) N6i dung Héi nghi:

Bon vi tham muu ve t6 chirc cén bd giGi thiéu danh sach nhn su du kién (da
dugc théng qua tai bude 1) dua vao ngudn quy hoach. Céc thanh vién du hoi nghi bo
phiéu kin gi6i thiéu quy hoach, s§ phiéu phét ra va sé phiéu thu vé phai duoc cong bd
tai hoi nghi. Két qua kiém phiéu khéng cong bb tai hoi nghi nay.

- Nguyén tic lya chon, gioi thigu: nhén su dugce lua chon, gi6i thidu phai dat ty

18 phiéu ddng ¥ it nhét tx 30% tré 1én so véi téng sb ngudi c6 mit dé dua vao danh sich
gi161 thiéu & budce sau.
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Buéc 3. T6 chic Hoi nghi tép thé lanh dao mé rong

a) Thanh phan du Hbi nghi:

- Ban Chép hanh Péang b;

- Chu tich Hoi d@)ng Trudng,

- Pho Hiéu trudng phu trach;

- Chu tich Céng doan; Bi thu Poan thanh nién.

- Ké todn trudng;

- Giam dbc c4c Phan hiéu, Giam dbc Trung tam truc thudc;
- Truong phong va trudng khoa.

b) N6i dung Héi nghi:

Lanh dao don vi phé bién muc dich, yéu ciu, tiéu chudn, didu kién va co ciu, sb
lwong du kién dua vao quy hoach cho ting chtrc danh; don vi tham muu vé td chitc can
bd gi6i thiéu danh sich nhén su du kién dua vio quy hoach da dugc tap thé lanh dao
théng nhét; Hbi nghi thao luén va tham gia y kién.

Céc thanh vién dy hoi nghi bé phiéu kin gi6i thiéu quy hoach, s phiéu phat ra
va s6 phiéu thu v& phai dugc cong bd tai hoi nghi. Két qua kiém phiéu khong cong bd
tai hdi nghi nay. |

- Nguyén tic lea chon, giéi thiéu: nhan su dugc lua chon, gigi thiéu phai dat ty
18 phiéu ddng y it nhat trén 50% so v&i tong s6 ngudi c6 miat @& dua vao danh sach gigi
thiéu & bude sau.

Budéc 4. TS chitc Hoi ngh tap thé 1anh dao 14n 2

a) Thanh phan du Hoi nghi:

- Ban Chép hanh Pang bo;

- Cht tich Héi dong Trudng,

- Pho Hiéu trudng phu trach.

b) No6i dung Hoi nghi:

Trén co s& két qua giéi thidu ngudn quy hoach tai cac budc trong quy trinh, dong
thoi can ¢t vao tidu chuln, didu kién, co ciu, sb lugng theo quy dinh, bd phan tham
muu t0 chtic can bd ra soit, téng hop, bdo céo tap thé 1anh dao don vi thdo luin, bo
phiéu kin va bi€u quyet giéi thiéu nhan sy @8 dua vao danh sich dd nghi phé duyét quy
hoach cho timg chirc danh va phai bao dam yéu cau sau day: Mbi chirc danh quy hoach
khong qua ba ngudi, mot ngudi quy hoach khéng qué ba chirc danh & cing cép va
khong quy hoach 01 ngudi cho 01 chire danh; Co cau, d6 tudi pht hop.
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- Nguyén téic lwa chon, gi0i thiéu: Nhan su dugc lya chon, gidi thiéu phai dat ty
1é phiéu dong y it nhat trén 50% so v&i tong s6 ngudi duoge tridu tap va lay tir trén cao
xudng cho dua sb luong theo quy dinh.

Truong hop 6 tir 02 ngudi tré 1én ¢6 s6 phiéu bang nhau trén 50% thi giao cho
ngudi ding diu xem xét, quyét dinh lya chon nhan su. Két qua kiém phiéu cong bb tai
héi nghi nay.

c) Xem xét quyét dinh phé duyét quy hoach.

Cht tich Hoi dong trudng, trén co s& ¥ kién cta cip uy dang don vi, trinh Téng
cong ty PSVN phé duyét danh sach quy hoach Lao dong quéan ly tai don vi.

Noi nhan:

- Tong cong ty DPSVN (béo céo);

- Ban TCCB TCT BSVN (b4o céo);

- BCH Dang b, HPT, Ban GH;

- Cac PH, phong, khoa, TT truc thudc;
- Luu: TCHC, VT.

Bui Anh Tuén




