TONG CONG TY PUONG SAT VIETNAM ~ CONG HOA XA HOI CHUNGHIA VIET NAM

TRUONG CAO DPANG DPUONG SAT Dic Iap ~ Tu do- Hanh phiic
sé: 9t5i-Cops Ha Ngi, ngay. (| thing 11 ndm 2022
KE HOACH

DANH GIA HE THONG BAO DAM CHAT LUONG
NAM HQC 2021-2022

1. Muc tiéu

- Ra soat cac ndi dung, minh chimg trong thuc hién nhiém vu cong tac ctia
cac don vj tuong tng véi hé thong bao dam chét lurong cia Trudng da ban hanh.

- Danh gid mic d¢ phi hop timg ndi dung cong téc hé théng bao dam chét
Irgng Truong.

- Két qua dénh gid lam co s& dé thyc hién cai tién h¢ théng bao dam chét
lugng, lam co s& dé bao cao Lanh dao truong, Tong cong ty Pudng sat Vit
Nam, S¢ Lao dong — Thuong binh va Xa hdi va Téng cuc Gido duc nghé
nghiép.

2. Noi dung danh gia va trinh tw danh gia

2.1. Noi dung dénh gia ctia don vi (Theo MAu 1)

- Su phu hop va két qua thyc hién muc tiéu chat lugng cuia don vi.

- Su phit hop va két qua van hanh céc quy trinh, cong cu bio dam chit
luong thudc chirc ning, nhiém vu ciia don vi minh va cac quy trinh, cong cu bao
dam chat lugng lién quan d3 dugc ban hanh.

- Viéc thyc hién Quy dinh Béo dam chit lugng ciia don vi (theo Quy dinh
Bao dam chat lugng ctia Trudng Cao ding Puong sit ban hanh theo Quyét dinh
56 977/Qb-CDDS ngay 22/10/2019 ciia Hiéu trudng).

2.2. N¢i dung danh gia ctia Trudng (Theo Méu 2)
- Sy phit hop ctia Chinh sich chét lugng trrong.
- Sur phit hop va két qua thuc hién Muc tiéu cht lugng cua trudng,

- Su phu hop va két qua van hanh cac quy trinh, cdng cu bao ddm chit
lugng ctia céc linh vuc quén ly cia Trudng; deé xuat chinh ly, cai tién, bai bo
hoédc xay dung quy trinh méi.

- Quy dinh Béo dam chét luong.
3. Phuwong phép, cong cu danh gia

- Can cr Quy dinh Bao dim chat luong ciia Trudng Cao ding Duong sit
ban hanh theo Quyét dinh so6 977/QD-CDBS ngay 22/10/2019 cia Hiéu trudng,
tinh hinh thyue hién bao dam chat luong ciia don vi dé danh gia.
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- Viéc danh gia Hé thong bao dam chit lugng thuc hién bang Phiéu déanh
gid. Phong KDCLDT tap hop va viét bdo cdo danh giad Hé théng bao dam chit
lugng truong.

4. Tién d9 thwe hién

TT Noi dung cong viéc Thoi gian thue Don vi Pon vi phoi hgp
hién thure hién
1 | Dénh gid cip phan hiéu, phong, | Tir07/11/2022 | Cacdonvi |Phong KDCLDT
khoa, trung tim dén 11/11/2022
2 | Danh gi4 cap truomg Tir 14/11/2022 | Phong Cac don vi

dén 15/11/2022 | KDCLDT

3 | Viet bdo cdo danh gid hé thong | Tir 16/11/2022 | Phong
bao dam chat lugng truong den 18/11/2022 | KBDCLDT

4 |Lay y kién bdo cdo dénh gia h¢ | Tir21/11/2022 | Phong Can bo, giang vién,
thong bao dam chit lugng truomg | dén 23/11/2022 | KDCLDT | nhan vién, HSSV,
cong doan, doan
thanh nién

5 | Tong hop, hoan thién bao cdo 25/11/2022 Phong
KDBCLDT

5. Té chire thue hién

- Cac don vi tu danh gia va viét bao cdo danh gié cong tic bao dam chat
lugng cua don vi giri vé Phong KDCLDT dé téng hop (Theo mau 1).

- Phong KDCLDT chu tri, c¢ don vi phdi hop dénh gid cong tac bio dim
chat lugng Truong (Theo mau 2)./.

Noi nhin: _KT, HIEU TRUONG
- Ban giam hiéu; y
- Cac phong, khoa, trung tam, phan hiéu; /'-* HO IFU TRUONG

- Luu: VT, KDCLDT.

Phan Thi Thu Huong

Scanned with CamScanner


https://digital-camscanner.onelink.me/P3GL/g26ffx3k

3

Miu 1
(Kem theo Ké hoach sé.... /KH-CDDS ngay ... thang ... nam 2022 cia Hiéu truong)

TRUONG CAO PANG DUONG SAT CONG HOA XA HOI CHU NGHIA VIET NAM
(PONVL...) Dic lap — Tu do- Hanh phiic

verey NGAY...... thang ... ndm 2022

PHIEU DANH GIA HE THONG BAO PAM CHAT LUQNG DON VI
Niim hoc 2021-2022

TT N¢i dung ddnh gia Mirc dj dinh gia Ly do Peé xuat giai
Phu | Chua pha phap
hop hop

1 | Su phu hop va két qua thuc hién
muc ti¢u chat luong cua don vi

- Muc tiéu so 2:...

2 | Su ph hop va két qua van hanh
cac quy trinh, cong cy bio dim
chat luong

- Quy trinh...

- Quy trinh...

3 | Viéc thuc hién quy dinh bao dam
chat lugng cia don vi

TRUONG DON VI NGUOI PANH GIA
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