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Cai tién Hé théng bio dam chét lwrgng trwdng nim 2023

1. Muc tiéu

- RA so4t, didu chinh Chinh sach, Muc tiéu chat lwong truong cho phit hop
v6i tinh hinh ndm 2023.

- Trién khai n6i dung cong tac bao dam chét lugng nam 2023.

2. Néi dung va tién do thwe hién

TT Noi dung cong viée Théi gian Pon vi thwe hién | Pon vi phdi hop
thwe hién
1 | Ra so4t, diéu chinh Chinh sach | 15-19/12/2022 | Phong KDCLDT Céac don vi truc
chét luong trudng thudc truong
2 | Ra so4t, diéu chinh Muc tiéu | 15-19/12/2022 | Phong KDCLDT Céc don vi dugc
chét luong trudong phén cong
3 | Ra soat, didu chinh muc tiéu | 20-21/12/2022 | C4c don vi Phong KBCLDT

chét luong don vi

4 | Xay dung ké hoach thuc hién | 20-28/12/2022 | Céc don vi duge phan | Phong KDCLDT

MTCL trudng cong theo chiic ning

5 | Xay dung k& hoach thuc hién | 20-28/12/2022 | Cac don vi Phong KBCLDT
MTCL don vi

6 |Ra soat, xdy dung, chinh 1y | Quy I nim | Phong DT, KDCLDT | Cic khoa, phéin
quy trinh, cdong cu bdo dam | 2023 hi¢u
chét lwong

3. Phin cong don vi ra soat, didu chinh MTCL, xAy dung K& hoach thwe hién MTCL
treong

Don vi thue

° Ko
hién Don vi phoi hop

TT Muc tiéu chit lwong truwong

Tuyén sinh dao tao chinh quy va chuyén dbi nghé dat n

A il T fo x g Trung tam TV
1 | trén 100%; boi dudng nghi€p vu dat trén 100%; huan Phone BT GDNN: céc bha
luyén ATVSLD dat trén 100%. ong e pa

Tb chtrc tuyén sinh va md it nhét 01 16p lién thong

1K PR A - T e 12 ) -
}Pglslzg Iflodﬁ?i 2101/21 rén luyén loai kha trd 1€n 70%, loai Phong Céc khoa; phin
- CTHSSV hiéu

Ty 16 HSSV bi ky luat duéi 3%.

W B W

HSSV tbt nghiép 1an dau trén 90% trong d6 khé gioi tir Céc khoa; phan
30% tr Ién. Khoa VIKT | pigu; P.CTHSSV

100% giang vién/gido vién 1én 16p chudn bi day du hd so
bai giang theo quy dinh; giang day theo ndi dung,
6 | chuong trinh do tao va thic hién ddy du cac yéu ciu ctia | Khoa PMTX
chuong trinh do tao, cic giai phap ning cao chét lugng
dao tao da ban hanh.

Céc khoa; phan
hiéu




2

Mbi khoa, phan hiéu to chirc dy giv it nhat 01 luot
7 giang vién/thang d’éi Vi cac 16p mé trong trudong (néu Khoa Co ban Céc khoa; phan
c6); it nhat 90% so gi¢ du giang trong nim duogc danh hiéu
gia loai kha trd lén.
g Tiép tuc ra soat c4c moén hoc, mb — dun dé»_yxéy dung | Khoa TTTH- | Céc khoa; phan
bo cau hoi kiém tra, thi trac nghiém trén may tinh. b hiéu
100% cac chuong trinh dao tao duoc ra sodt, chinh ly kip
9 thoi. X4y dung méi cac chuong trinh dao tao dap tng kip
th01‘ do*nv’dat hang cta cac don vi trong va ngoat nganh ‘ Céc khoa; phan
Duong sat. ] Phong DT hidu
T chirc bién soan cac gido trinh dao tao céc ngheé moéi :
10 | (Pudmg sét d6 thi...) bao dam du gido trinh trude khi )
chirc dao tao.
Luan phién dua 100% giang vién co hitu chuyén mén Céc khoa; phén
Ll nghé c‘lijl thue té tai cc doanh nghiép. Khoa CT-CK hiéu
12 100% nha giao co hitu day thure hanh dugc sét hach k¥ Céc khoa; phén
ning nghé béc tho. hiéu
X?y dl_mAg ké Ahoach (_i:élo tao, ‘b6i dudng n%ng cao trinh | Phong TCHC Phong DT, céc
13 | d6 chuyén mon, nghiép vu va phuong phap giang day Kh g
e 4% B o0a, phan hiéu
cho doi ngili nha giao
100% céc thiét bi dao tao dugc quan ly, st dung, bao Cic khoa: phiin
14 | tri, bao dudng theo quy dinh; 100% cac xuong thuc | Phong hidu ’
hanh duogc quan 1y va vén hanh theo quy dinh. QLTB&XDC i
15 Téng cu(‘)'pqg co s& VAt chat; ting cudng trang thiét bi | B e doH
phuc vu gidng day.
16 C6 it nhit Z’dé tai nghién ctru khoa hoc c6 tng dung
cao; c6 it nhat 01 bai bdo khoa hoc.
Phdi hop 4t voi cac dbi tac trien khai thuc hién du an Céc don vi
17 | dao tao vé& Puodng sit d6 thi (JICA, Lién danh tu vén
NJPT, Cong ty TNHH MTV DSHN...) TT NC&CG
Nghién ctru tng dung chuyén d6i sb vao mot sb linh | KHCN
vuc nhu: tuyén sinh, truyén thong xdy dung thuong
18 | hiéu, quan ly dao tao, quan ly HSSV, luu trit va cung
cp tai liéu giang day, hoc tap cho giang vién, ngudi
hoc.
100% dam bao an toan lao ddng, an toan vé sinh thuc Phong
5 phém, an toan chay nd. QLTB&XDCB,
cac trung tam,
Phong TCHC | phén hiéu
Dam bao viéc lam, dn dinh thu nhdp cho ngudi lao
20 | dong, phin dAu dat mirc ting trudng it nhét 5% so voi Céc don vi
nam 2022.
4. Ra soat, xay dung, chinh Iy bd quy trinh, cng cu bio dam chit lwgng
TT Quy trinh Pon vi thwe hién Pon vi phoi hop
I | Rasoit chinh ly
1 | Tuyén sinh Phong DT Phong KDCLDT, cic khoa,
phén hiéu
7 T8 ohic Kidm tra, thi k&t thtc mon | Phong KDCLDT | Phong DT, céc khoa, phan hi¢u
hoc, mo-dun
3 | T6 chic thi, xét, cong nhin t5t | Phong KDCLDT | Phong DT, céc khoa, phan hiéu




nghiép

4 | Phuc khao bai thi, kiém tra Phong KDCLDT | Phong DT, céc khoa, phén hiéu

II | X4y dung méi

1 | Quan Iy xuéng thyc hanh, phong hoc | Phong KDCLDT | Phong QLTB&XDCB, céac
chuyén moén khoa, cac phén hiéu

2 | Khao sit doanh nghiép, don vi st | Phong DT Phong KBPCLDT
dung lao dong

3 | T6 chitc hoc lai, thi lai Phong BT Phong KDCLDT

5. T chirc the hién

- Céc don vi can cir ndi dung cong viéc dugc phén cong, tién do thuc hién cong
viéc @& phdi hop va thuc hién tdt nhiém vu. Giao Phong KPCLDT huéng dan, kiém tra,

don ddc cac don vi thuc hién theo Kké hoach.

- Cac don vi cin cir vao chinh sach, muc ti€u chat luong nam 2023 cua Truong tu
td chirc xay dung muc tidu chét lugng ctia don vi va cac K& hoach thuc hién myc tiéu chét
lrong ctia don vi gui v& Phong KPCLDT trudce ngay 29/12/2022.

- Moi vuong méc, don vi bdo cdo Hiéu trudng cho ¥ kién chi dao./. %

Noi nhin:
- CT Hoi ddng truong (dé b/c);
- Ban giam hiéu;

- Céc phong, khoa, trung tdm, phan hiéu;

- Luu: VT, KDCLDT.
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