TONG CONG TY DUONG SAT VIET NAM
TRUONG CAO DANG PUONG SAT
NAM 2023
Don vi theo d6i thuc hién: Phong KPCLDT

Ma hod: KH/MTCL/11-CTCK

Lan ban hanh: 06

Hiéu luc tir ngay: 01/01/2023

Trang/Tong sb trang: 2/2

Ha Noi, ngay &) thdngyl ... nam 202 3.
KE HOACH THUC HIEN MUC TIEU CHAT LUQONG SO 11
Ni dung: Luan phién dwa 100% giang vién co hitu chuyén mén nghé di thuc té tai doanh nghiép.
Chit viét tit: - TCHC: T4 chirc hanh chinh - GV: Giang vién
A o Thoi gian Nguwd¢i/Bo phan Nguwoi/B§ phan A £ o
Stt Noi dung thwe hién thue hién thwe hién phéi hop Ho so/Ket qua
Lua chon ndi dung di thuc té va lap Théng dbu ctia ﬁ.qosm khoa/ K5 hogeh: di thue 5 siia
1 | ké hoach di thuc té cta giang vién tai N GV glang vién trong
nam GV
cic doanh nghiép khoa
5 Lién hé doanh nghiép noi giang vién | Thang du cua Trudng khoa, Gidne vidn Chap thudn cua doanh
di thuc té nam Phong TCHC & nghiép ]
Lap _8 hoach phén céng gidng vién | Tuan diu thang \ Phong dao tao, Ww ﬁomor Y ﬁ W:.Ho ﬁ ©
? thuc té tai cic doanh nghié thir 2 ciia ndm Lmmong kioa Phong TCHC t9)-eag daanh mghitp-cim
ghiep & khoa gtri phong TCHC
4 Phé duyét ké hoach giang vién di thuc | Thang thir 2 Hidu truén Khoa, Phong | Ké hoach GV di thuc té
té cla nam : & TCHC dugc phé duyét
£, 2 e 5a X Theo ké hoach A A Khoa, Phong | Quyét dinh cir giang vién
5 | Ra quyét dinh ctt gidng vién thuc té GV di thue t& Hiéu trudng TCHC e 15 , \
| Giri cong vén mo nghi tiép nhan giang Theo k& hoach Khoa, Phéng . B O.o>=m van dé QH.HmE ti€p
6 |vién di thuc t& t6i doanh nghiép va . X Giang vién nhdn GV gi doanh
GV di thuc té TCHC o
mﬂmsm vién bt dau di thyc té nghiép
7 | Kiém tra, giam s4t qud trinh di thue t€ | Trong thoi gian | Lanh dao khoa Phong TCHC | Bién ban kiém tra




43 oA Thei gian Ngwoi/Bo phan | Ngwoi/Bo phan A il
Stt Noi dung thuc hién thige: higHi thure hign ph&i hop Ho so/Ket qua
cua giang vién di thyc té
. : Cuo6i hang )
2 Gidng vién gui ban cham coéng v€| théng trong Gidne vidn Phong TCHC, |Bang cham cong c6 xéc
truong thoi gian di & Lanh dao khoa | nhéan cia doanh nghiép
thuc té
. B4o cdo toan dot thuc té
9 | Tk bEe ol todn Sotiigets Thes ek b ™ Mg e [ EI00E OGSl Za o e oi doanh
Lanh dao khoa .
nghiép
e . 3 Két thic dot di q Giang vién, A
10 | Rat kinh nghiém, Luu ho so thure t8 Trudng khoa Phong TCHC Bao céo/bién ban hop
Nguwdi soan thao Ngwoi kiém tra/theo ddi thue hién Ngwoi phé duyét
\ﬁ\\/wa uo NG
Chir ky . (zf 1RY
o | a (CAO :>4
\ C@\Q&Eﬁ\\ el ﬁ/; UONG § *
) - N\ o
\ w/.,i\ _
e K
Ho va tén Khuit Dirc Thing Tran Minh Thu Pham Ngoc Hoan
Chitc danh TRUONG KHOA TRUONG PHONG PHO HIEU TRUONG
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TONG CONG TY DUONG SAT VIET NAM M hoé: KH/MTCL/] 4-CTHSSV

TRUONG CAO PANG PUONG SAT Lan ban hanh: 06

)

TR CADIANC IR ALE

NAM 2023 Hiéu lyc tir ngay: 01/01/2023

—— Don vi theo doi thuc hién: Phong KPCLDT

Trang/T6ng sb trang: 3
Ha No¢i, ngay (09 thangpl
KE HOACH THUC HIEN MUC TIEU CHAT LUQNG SO 03

Nbi dung: T chirc danh gia, xép loai két qua rén luyén cia nguoi hoc hé chinh quy tap trung ding quy ché, quy trinh, d4m bao
70% HSSV hé chinh quy tap trung dat diém rén luyén tir kha tr& 1én, loai yéu kém duéi 5%.

Chir viét tit: - HDDG: Ho6i mocm danh gia; - GVCN: Giao vién chu nhiém
- GVCN: Giéo vién chd nhiém - HSSV: Hoc sinh sinh vién;

... nam 202 3.

- HPPG: Hobi dong danh gia;
- P.DT: Phong dao tao

- P.CT HSSV: Phong Céng tac hoc sinh sinh vién

- P.TCHC: Phong Tb chirc — Hanh chinh;

Stt Noi dung thwe hi€n Th stan thyre Zmﬂq_\_wﬁw hgn Zm:.o,_mw@ phin Ho so/Két qua
: hién thuc hién phoi hop ]
Lap ké hoach t5 chic | Thang 1, 8 (diu hoc Ké hoach dénh gia két qua
! | PGKQRL HSSV k$) PLT HEEY rén luyén
Théng bao ké hoach PGKQRL | <5 ngay sau ngdy K& y K .
: GV €N
2 HSSV fioaich de dhrget P.CT HSSV TV Trang Web truong
Cép mAu gidy xac nhan HSSV Mau gidy x4c nhin HSSV
3 |ngoai trdi va mAu phiéu , N P.CT HSSV GVCN ngoai trd va mAiu phiéu
PGKQRL Dau thang 6, 12 PGKQRL
T6 chirc hop 16p binh xét Ngay khi c6 két qua Bién ban hop 16p; Bang danh
4 | kQRL hoc ky I, I GVLN ESBY i il RORT ohia HISSV
Téng hop DGKQRL cua - . . ) . i 4
T M ~ .| <03 ngay sau ngay Bang danh gia KQRL cua
5 Wbmommﬁ lay y kién xac nhén cia t3 chirc binh x&t GVCN Khoa HSSV
2 s <01 tuan khi c6 du Bang tong hop danh gid
6 | Tong hop KQRL cac 16p KQRL céc 16p P.CT HSSV KQRL (du thao)




,

2
Stt Noi dung thuc hién Thoi sian fliyre Zm:.c.-\wo.w lign Zm:c.ﬁwc Pl Ho6 so/Két qua
A : hién thuc hién phoi hop
T6 chic hop Ho6i ddng hodc X , As 2A , Bang tong hop danh gia
7 | thuong trc tham muu CT Hoi | [reC ke hoachddnh | oy pygqy | Holdongdénh | popr 4y thao); Bien ban
A . . gia gia P
dong déanh gia cudc hop
n A 1A < 05 ngay sau ngay » 3 P.CT HSSV Ocv\mcﬁ dinh c6ng nhan
W 8 | Cong nhan két qua hop Hoi ddng Hiéu truéng KQRL
" NOE < 01 ngay khi Quyét ] y
9 | Thong bao ket qua dink duoe duyer P.CT HSSV GVCN; HSSV | Trang Web truong
. J 30y | S, Tap ho so danh gia KQRL
10| Nhép KOQRL vao phan mém <01 ngaysaukhicé | —p . pyqqy ciia HSSV: Phin mém quan
quan ly dao tao Quyeét dinh duyét .
ly dao tao
s g g < 01 ngay sau khi c6 Roys o
11 | Ghi vao So 1én 16p Quyét dinh duyét GVCN S6 1én 16p

KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG SO 04
Noi dung: Ky luat HSSV hang nam duéi 5%; giai quyét dung trinh tu, Ndi quy quy dinh.
Chit viét tit: - P.CTHSSV: Phong Céng tic hoc sinh sinh vién; - GVCN: Gio vién chi nhiém; - HSSV: Hoc sinh sinh vién

Stt Noi dung thwc hién L g Sogre Zm__d._\_w@. P han Zm__.camw@ phan Ho6 so/Két qua
: 4 ) hién thuc hién phoi hep

Quén triét, don ddc nhic nho

1 | HSSV thuc hién t6t N6i quy cta Hang tuan P.CT HSSV S6 ghi chép ndi dung chao cd.
Trudng, phap luat cia Z&w nudc

2 | e i ean, Gepiolige Maay khinhin GVCN HSSV Danh séch HSSV nghi vi pham.
thong tin. dugc théng tin

; |Triéu tip va lam viéc véi|Ngay saukhinim | P.CTHSSV HSSV Bén ty kiém diém cia HSSV vi
HSSV. bat dugc thong tin GVCN pham; ban tudng trinh (néu co).




3
Stt Noi dung thye hién Thoi gian thye | Ngudi/Bo phan | Ngudi/B§ phin Hb so/Két qua
q i hién thuc hi€n phoi hop
T6 chuc hop 16p, xét ky ludt| <o ngay sau khi
4 | HSSV. lam viéc véi GVCN HSSV Bién ban hop 16p.
HSSV vi pham
Bod s d <2 ngay sau khi Hbi dong ky Bién ban hop Hoi dong ky luat
A | RetleyJugt nhéan dugc ho so luat HSSV P.CTHSSV HSSV (néu hop).
' < 5 i «
6 | Ra quyét dinh k§ Iugt. =2 ey e Kl |\ pCTHSSV | Hieutruong | Quyét dinh ky ludt HSSV
2 . g . | <Ingdysaukhi | P.CTHSSV | P.DT; GVCN; P
7 | Trién khai Quyét dinh ky luit. c6 Quyét dinh GVCN HSSV Quyét dinh ky luat HSSV
. X, <3 ngay khi c6 2 - m e
8 | Thi hanh Quyét dinh. Quyét dinh GVCN HSSV SO theo doi ky luat HSSV
A C o2 ~. | Ngay sau khi c6 2 N Lo 1A
9 | Luu ho so, ghi vao so theo dai. Quyét dinh P.CT HSSV S6 theo doi ky luat HSSV
Ngudi soan thio Nguoi kiém tra/theo ddi thwe hién
) o
Chir ky J§ |
-
Ho va tén Nguyén Danh Tiép Tran Minh Thu Pham Ngoc Hoan
Chirc danh TP.CTHSSV TP.KDCLDT P.HIEU TRUONG
Ghi chu: Nguoi duoc giao nhiém vu kiém tra, theo doi thuc hién ké hoach phdi cé ké hoach kiém tra, bdo cdo tirng ngi dung cu thé theo ké

hoach.




e TONG CONG TY DPUONG SAT VIET NAM M3 hoa: KH/MTCL/16,17,18-TTKHCN
‘mémMN TRUONG CAO PANG PUONG SAT Lan ban hanh: 06

NAM 2023 Hiéu luc tir ngay: 01/01/2023
e Don vi theo doi thuc hién: Phong KPCLDT Trang/Tong s6 trang: 3

Ha Néi, ngay & thangpl ... ndm 202 5.

KE HOACH THU'C HIEN MUC TIEU CHAT LUQGNG CAP TRUONG SO 16
Noi dung: C6 it nhat 2 d& tai nghién ctru khoa hoc ung dung cao.

Chir viét tt: - NC&CGKHCN: Nghién ctru va chuyén giao khoa hoc cong nghé; - TCT: Tong cong ty.
as 2 - Thoi gian Ngwoi/Don vi | Ngwoi/Pon vi % £ -
STT Noi dung cong viéc hoan thanh thite hien ph#i hop Ho so/Ket qua
Théng bdo ding ky mo tai KHCN T ik Thiing thn Théng bao dang ky mm tai KHCN
1 |cap truong 2023, cip TCT niam cap trudong 2023, cAp TCT nim
2023 NC&CG KHCN
2024 2024
5 Tong hop hé so ding ky nhiém vu Qui I ndm Trung tam Céc don vi, ca Ho so dang ky nhiém vy KHCN
KHCN cap a.qoSm ] 2023 NC&CG KHCN nhan cap trudong ‘
3 X4y dung ké hoach KHCN cap| Quilnim Trung tdm Hidu trusn Ké hoach KHCN cap truong
trudng nim 2023 2023 NC&CGKHCN | ¢ & | nam 2023
Gt h6 so ding ky nhiém vu KHCN
cdp TCT theo dang ky nhiém vu 5 x ; . A " £ Ll
4 |cia cic don vi (néu d& xult nhiém Theo KH cuia Trung tam Cac donvi |HO so ding ky nhiém vu KHCN

vu KHCN cip TCT dugc phé LT NC&CG KHCN | trong truong | cap TCT

duyét)

i ; Ké hoach d4nh gia; Bdo céo két
Hrm.mm muu ﬁ,o mr:o Am:v 8i4, Chud IV 1t TINC&CG Héi dong qua, tai liéu Ecxoﬁ B_»br .Qnmwb
5 |nghiém thu va céng nhén dé tai 2023 KHCN KHCN theo danh muc san pham); ban

khoa hoc cap truong phén bién; bién ban nghi¢m thu;

Quyét dinh cong nhan




= = " Thoi gian Nguwoi/Pon vi | Ngwoi/Don vi A £ %
STT NOi dung cong viec | hoan thanh ¢hre hign bhéi hop Ho so/Ket qua
6 Bao cao mmsr gid hiéu qua cac dé Théne 8 TINC&CG | Cic don vi thu | Bao cao mms.& gia hiéu qua cac
tai sng kién clia nadm 2022 & KHCN huong de tai sang kién
X . TINC&CG Hd so nghién ctru khoa hoc nam
7 | Luuhd so Thang 12 KHCN 2023

KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG CAP TRUONG SO 17

Noi dung: Phéi hop tbt véi cac dbi tac trién khai thuc hién cac du 4n dao tao vé dudng sit d6 thi (JICA, Lién danh tu van NJPT,
Cong ty TNHH MTV Duong sat Ha Noi...)

Chir viét tat: - NC&CGKHCN: Nghién ctru va chuyén giao khoa hoc céng nghé.
s n <A Thoi gian Nguwoi/Pon vi | Ngwoi/Don vi A £ .
STT \ Noi dung cong viec \ hoan thanh thire hién héi hop HO so/Ket qua
Phoi hop vGi Lién danh tu van NJPT )
1 tiép tuc dao tao k¥ thuat vién lai tau | Trong nam Trung tam Cac phong, Quyét dinh thanh 1ap 16p,
9@9 va céac churc danh khac cho E%m: 2023 NC&CG KHCN khoa ké hoach hoc tap
s6 01 Bén Thanh Subi Tién
Phoi hgp vai JICA, trien khai du an r
tdng cuong nang luc dao tao Puong | Theo ké hoach Trung tdm ; T R T I
2 mm; D4 thi cho truong Cao déng Puong cua du an NC&CG KHCN B fuam Bigm bianjam, wige
st (néu du an dugc trién khai)
3 Mmﬂwﬁmw@ﬁ%smﬂv &mgwo omo?ﬂ,ﬁ/\ mwwowm Hane quy Trung tam Phong Pao tao, | Cong van, bién ban lam
; o : gAY | NC&CGKHCN | cickhoa |viée

theo nhu cu ciia doanh nghiép.




dao tao, quéan Iy HSSV, luu trit va cung cap tai liéu giang day, hoc tap cho giang vién, ngudi hoc.

KE HOACH THUC HIEN MUC TIEU CHAT LUQNG CAP TRUONG SO 18
Noi dung: Nghién ciru tng dung chuyén d6i sb vao mét sé linh vuc nhu tuyén sinh, truyén thong, xdy dung thuong hiéu, quan ly

Chir viét tit: - NC&CGKHCN: Nghién ctru va chuyén giao khoa hoc céng nghé; - TCHC: T chitc — Hanh chinh,
A A oA Thoi gian Nguwoi/Don vi | Nguwoi/Pon vi A P .
STT Noi dung cong viée hoan thanh thyre hidn phéi hop Ho so/Ket qua q
1 Piang cac hoat dong ndi bat 1én trang Hane thin Trung tam Cac don vi Théng tin hoat dong noi bat
web nha truong. & & | NC&CG KHCN trong trudng | 1€n trang web trudong
i o . Trung tam 5y
2 | Tao user nguoi mcw_m cho HSSV. Quy I, 2023 NC&CG KHCN User nguoi m:,sm
3 Quan tri dir liéu s6 phuc vu dao dung Hane thén Trung tdm Céc don vi Ngan hang dé thi, cdu hoi
chung phuc vu giang day va hoc tép. & & | NC&CG KHCN trong truong | trdc nghiém trén phan meém
4 S6 hoa qua trinh hoc tdp, két qua hoc | Hang thang Trung tam Phong BT, Dt li€u quan ly diém, ho so
tap- NC&CG KHCN QLHSSV hoc sinh, sinh vién
Xay dung va trién trai ké hoach Qui III Trung tAm Cicdonvi | Nane cfp ha thne mane mé
5 | chuyén d6i sb trong trudng (néu duoc | 2023-2024 | NC&CG KHCN b |28 cap ha tang mang may
A trong trudng | tinh, may chi
duyét).
Ngudi soan thio Ngudi kiém tra/theo ddi thwe hién °N Jm.%rm duyét
T e\ TRUGNG %
Chir ky £ |
\Cé -
\\
\ \
Ho va tén Nguyén Manh Cwong Tran Minh Thu Pham Ngoc Hoan
Chirc danh GD.TTNC&CGKHCN TP.KDCLDT PHO HIEU TRUONG
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TONG CONG TY BUONG SAT VIET NAM
TRUONG CAO PANG PUONG SAT

NAM 2023

Don vi theo déi thuc hién: Phong KDCLDT

Mai hod: KH/MTCL/14,15-QLTB

Lan ban hanh: 06

Hiéu luc tir ngay: 01/01/2023

Trang/Tong sb trang: 6

Ha Ngi, ngay 9 thang(l ... ndm 20235.
KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG CAP TRUONG SO 14

Noi dung: 100% cac thiét bi duoc quan ly, str dung, béo tri bio dudng theo quy dinh; 100% cac xudng thuc hanh dugc quan ly
va véan hanh theo quy dinh.

1. 100% céc thiét bj dwge quan ly, st dung, bao tri bao duéng theo quy dinh

1.1. 100% cac thiét bj dwgc quan ly, sir dung theo ding quy trinh:

Chit viét tét: - QLTB&XDCB: Quan ly thiét bj va xAy dung co ban; - TCKT: Tai chinh K& todn

Thoi gian

Nguwd¢i/Bo phan

Nguw¢i/Bo phian

Stt ‘ Noi dung thwe hién thue hién thue hién phéi hop Ho so/Ket qua

" | iy thng, i e i v n g o | KOitisin | Phing | pnong TekT; [
ly %:.:mm u . . = A% dua v& Truong QLTB&XDCB | Céc don vi u

2 | Phan loai tai san; 13p bién ban giao nhan tai | < 15 ngay sau . Bién ban ban giao; tai

—— g : Y | gt LY SLE . Phong ; . g 2obey li x
san cua Truong cho céc don vi quan ly sir| ngay tai san Céc don vi san va hudng dan st
Ao QLTB&XDCB

dung v€ truong dung

3 | Cac don vi dugc ban giao tai san dang ky tai | Ngay khi ban | Pon vi nhan tai Phong S6 theo ddi tai san cua
san vao sd theo ddi tai san cua don vi giao san QLTB&XDCB don vi

4 X PTIUTEE S PR Ngay khi ban 5 Phong Biéu thdng ké; thé tai
Thong k&, danh s6, 14p thé tai san e Phong TCKT QLTB&XDCB <an

5. 3 o Lt e x Ngay khi dua | *e Phong S6 nhét ky sir dung
Lép s6 theo d6i vén hanh vao strdung | DOPViSTdung | v g evbeB may méc, thibt bi

6 | Kiém ké tai san c6 dinh, kiém tra, d4an tem Théang 12 Hoi dong kiém | Phong TCKT; | Phicu kiém ké tai san;




2
2 - Thoi gian | Ngwoi/Bo phan | Ngwoi/Bo phan A K, o
Stt Noi dung thwe hién thre hién ¢hye hién phéi hop HOo so/Ket qua
kiém ké vao céc tai san. keé Céac don vi tem dan kiém ké
7 |Pon vi ¢6 nhu céu, khong co nhu cau sir
dung tai san giri phiéu dé xudt vé phong ; ; i
QLTB&XDCB, Phong tham muu Higu | SouKhiduge | Céc don vi; , Bién ban ban giao;
5 X AR . Hiéu truéng Phong Phong TCKT R g
trudng diéu chuyén tai san. Thu tuc twong tu hé duvat QLTB&XDCB Bién ban kiém ké
budc 2 va thay d6i tai san trong bién ban P Y
ki€m ké hang nam.
8 |2 . . Sau khi két ‘ . 5
H6 so QLTS dugc luu gitt theo quy dinh M Cac don vi HO6 so QLTS
1.2. 100% béo tri bdo dudng theo ding quy dinh.
A - Thaoi gian Ngwoi/Bé phan Nguwoi/B phéin A £ %
Stt | Noi dung thuc hién thure hién thire hién phéi hop Ho6 so/Két qua
1 | Can ctr Quy dinh Quén ly, sir dyng, bao tri
co s& vat chat va trang thiét g hién hanh, Théne 6 Phong Cac don vi
ra soat tai san chuin bi lap ké hoach bao & QLTB&XDCB .
tri, bdo dudng
2 | Tham muu 14p ké hoach BTBD tai san va Théne 6 Phong Cac don vi; Hi€u | Keé hoach bao tri, bao
trinh Hiéu truéng phé duyét g QLTB&XDCB truéng dudng tai san
3 .2 o B s b 0 ML A \ Bién ban xac dinh tinh
Kiém tra, xac dinh tinh trang hién tai cua Théne 7 Phong Céc don vi trane hu hone cia thist
tai sén 8 QLTB&XDCB : i »
4 | Thidt bi xac dinh hu hong dugc thuc hién .
theo quy trinh sira chira thiét bi. Cac thiét . Phong . .
bi sit dung binh thudng thi dugc thyc hién| 112287 | orrBgxpCp | Chedonvi
bao dudng
5 | Lién h¢ it nhat 02 nha cung cép dich vu c6 Théne 7 Phong Hiéu truéng; Cac | Bdo gia cua nha cung
di nang luc chuyén moén va trinh Hiéu g QLTB&XDCB | don vi cung cap cap dich vu




s wa Thoi gian Ngwoi/Bo phin Ngwoi/Bo phan A £ %
Stt : Zo_\ dung :W_._.n hién thye hién thure hién phéi hop Ho so/Ket qua
truong de ky két hop dong dich vy
6 \ Hiéu truéng;
Tham muu Hiéu truéng ky két hop ddng " Phong % A
v6i nha cung cip dich vu Théng 7 QLTB&XDCB Bon vi cung cap Hop dong
dich vu
7 Phong
Thye hién theo quy trinh bio dudng timg | - Hop | Ponvicungclp | QLTB&XDCB; | .. .. .. o
loai thiét bj va diy du cac noi dung cam A : ; .. | Thi€t bj dugc bao dudng
dong dich vu Cac don vi quan
két trong hop ddng; A
ly, sir dung
8 | . : ,
Giam sit chat luong va quy trinh béo Trong qua L :
- ] g \ . ; . . QLTB&XDCB;
dudng theo dung thdi gian va quy dinh cia |  trinh bao g
o ~ don vi quan ly,
Nha truong dudng i
su dung
9 ; L £ Phong
Tai san, thiét bi sau khi bao aqasm duogc | Két thac bao Nha cung cap .
N . QLTB&XDCB;
kiém tra, chay thir ddm bao chét luong dudng dich vu C .,
don vi quan ly
10 | Tai san dd bao dudng dugc nghiém thu, \ %
N il 5 g s A Ky il ez s Nha cung cap A1 A
ban giao c6 x4c nhin cua 03 bén gom: | Két thiuc bao Phong dich vu: don vi Bién ban nghiém thu,
Phong QLTB&XDCB; Pon vi quén 1y sit dudng QLTB&XDCB : . ban giao
quan ly
dung; Nha cung omﬁ dich vu
11 | Sau khi nghiém thu nha thau hoan thién hd Higu truon
so thanh 1y BTBD, &.Ev\ms phong Nha thiu ocww
QLIB&XDCB, Phong TCKT tham dinh, | Theo hop Phong TCKT cp dich vu; HO so thanh ly hop déng
trinh Hiéu trrudng phé duyét; Sau d6 ddng Phong
wrowm HOWH thuc hién thu tuc thanh QLTB&XDCB:
quyet toan
12 | HO6 so béo tri, bao dudng dugc luu tai| Sau khi k&t Phong Hb so BTBD
Phong QLTB&XDCB thic viéc QLTB&XDCB;




A P Thoi gian Ngwoi/Bo phian Ngwoi/Bo phén % £ %
Stt N6i dung thwe hién thire hién thire hién phéi hop Ho so/Ket qua
BTBD bao Phong TCKT;
dudng Cac don vi
13 | Phong QLTB&XDCB ra théng bdo nhu ; Phong . . Théng bao nhu cau
chu , KH DTSCCXC cho nam tidp theo | L1208 10-12'1 o 1pexDCB (Ao duin vy BTBD tii san
2.100% cac xwéng thwe hanh dwge quén Iy va vin hanh theo quy dinh.
Stt N¢i dung thwe hién Thot mmwz thye Zmz.wv_\wmu.w han Zmﬁwﬁwc pion Ho6 so/Két qua
hién thwe hién phoi hop
1 | Cin cr tién d6 dao tao, cac don vi xay ‘ Don vi quén ly, st q
dung ké hoach sir dung phong hoc chuyén | Theo tién dd dung phong hoc Phong PT; Thoi khoa bieu; lich
moén xudng thuc hanh trinh Hiéu trudng dao tao chuyén moén; Hiéu trudng thi
ﬁrm duyét xudng thuc hanh
2 o 2
Kiém tra tinh trang phong hoc chuyén mén Thutme , Bién ban kidm tra
xuong thuc hanh, 14p yéu cau sua chita <uvén: dinh Phong Céc don vi e ihator St
thay thé nhimg hu héng cdng trinh thiét bi Ky <Mo mg.s 6 QLTB&XDCB : Theo % trinh meWU
(thuc hién theo quy trinh BTBD) & “y
3 2 . < > 2 ]
Vao s6 theo doi cac phong hoc, xudéng mrmm MWMMH Mww Phong S6 theo ddi cac phong
thuc hanh toan Truong il QLTB&XDCB hoc, xudng thuc hanh
4 |Khi sir dung phong hoc chuyén mon, . N —— I
xudng thuc hanh mé cira truéc gio hoc 15| Theo tién d6 quqm%%mﬂww Phong ﬂwwﬁ _NVMMMMHHW:
phut; dong cira ngay sau khi két thic budi dao tao phong hoc; glang QLTB&XDCB phong hic e
fFists vién lén 16p mon, xudng thuc hanh
5 |Khi sit dung phong hoc chuyén moén, ‘
; \ T . Theo lich bt 15
xudng thuc hanh ngoai ké hoach giang ca s o o x o Nhat ky str dung
giang day Giang vién truc Nguoi quan ly ’ .
day: m&:m vién dang ky lich giang day cu oo kA tiéo aidne da hone hoc phong hoc chuyén
thé va lién hé b phén phu trach phong momo: p glang day paong ¢ mon, xudng thuc hanh
hoc, xudng thuc hanh dé dugc giao nhan :




hoc tép va khu thuc hanh

Stt Néi dung thuc hién Thoigian thye | Ngwdi/Bo phan | Ngudi/Bj phan Hb so/Két qué
hién thwe hién phoi hop

phong hoc, xudng thuc hanh

6 | Sau khi két thuc thoi gian gidng day ngoai meo lich - B o Nhat ky st dung
ké hoach giang vién thuc hién ban giao lai glang day Giang vién truc Nguoi quan ly hong hoe chuvén
cho bd phan quan ly phong hoc, xudng ngoai ké ti€p giang day phong hoc phong hi h v\:‘ oh
thuc hanh hoach TP AOTESO 1

7 |Khi gidng vién 1én 16p tai phong hoc,
xudng thuc hanh cé trang bi phu trg glang
day, c6 thiét bi phong hoc, phai kiém tra Theo tién db - ol e Ngudi quan Iy Zﬂmﬁ ky st ac:m
tinh trang hoat dong dam bao an toan cua 430 tao Giang vién lén 16p e b phong hoc chuyén
mdy méc trang thiét bi trude khi vao gio . phong ¢ mon, xudng thuc hanh
giang va sau khi két thuc gior giang va ghi
nhét ky phong hoc.

8 | Giang vién theo dai, kiém tra thiét bj cta
phong hoc, xuéng thyc hanh trong gitr| L. d6 | ~, .. . | Nhénviénk§y e my © g
giang dé phat hién va bio céo kip thdi cho 30 tao Giang vién lén 16p thuat Bién ban su c6
nhan vién k¥ thuét hodc nguoi phy trach : .
khi xay ra su c6

9 | Giang vién nhic nhé HSSV chap hanh né6i ) .
quy phong hoc, xudng thuc hanh, st dung | Theo tién do Giang vién 1én 16p Nguoi quanly | Nai quy phong hoc,
tiet kiém dién, nudc ddm bao vé sinh khu dao tao phong hoc xuong thuce hanh




Chit viét tit: - CSVC, TTB: Co s va chét, trang thiét bi

KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG SO 15

Noi dung: Tang cudng co sé& vat chit; ting cudng trang thiét bi phuc vu giang day.

- QLTB&XDCB: Quan ly thiét bj va x4y dung co ban

Thoi gi Nguwdoi/Bo pha 0i/Bo pha 5 .
Stt Noi dung thwc hién i mwwa m:.o._\_wc.w an | New . ¢ pian Ho so/Ket qua
thwe hién thwe hi€n phoi hep
wwmm rww voi wrwsm bT, oWo khoa, trung &Ms mm , ‘ Pliing Phong DT, chc ) ,
1 | ndm ke hoach dao tao, d¢ tham muu chuin bi Hang thang QLTB&XDCB | khoa. trung tAm K¢é hoach dao tao
CSVC va trang thiét bi thyc hanh. v ATHEE
iém tra CS 3 trang thiét bj anh hié X ¢
’ HM_NM MMoOx:MM o rm”_m rwwo ow__p &MOHMMM:&MHMM Khi cé ké Phong Cac khoa, trung Thong ké danh muc
e s e WA e hoach dio tao | QLTB&XDCB tAm CSVC- TTB
sung dam béo cho day va hoc.
Trinh Hiéu truéng danh muc CSVC-TTB can bd T& trinh danh muc
3 | Syng mua moi (thue hién theo ndi dung myc tiéu | ;o po o Phong Higu truéng | CSVC- TTB cin mua
s6 1, mug 1.1. 100% cac thiét bi duoc quan ly, st i QLTB&XDCB ) im. b
dung theo ding quy trinh). i e
Ngudi soan thio Nguwoi kiém tra/theo doi thwc hi€n \\nh@!w«mﬁo._ phé duyét
- Pt
Chir ky — i
\ e _.
=
Ho va tén Tran Dirc Hoang Tran Minh Thu
Chitc danh TP.QLTB&XDCB TP.KDPCLPT PHO HIEU TRUONG
Ghi chi:

hoach.

Nguoi duoc giao nhiém vu kiém tra, theo doi thwee hién ké hoach phdi cé ké hoach kiém tra, bdo cdo tng ndi dung cu thé theo ké




TONG CONG TY DUONG SAT VIET NAM
TRUONG CAO PANG PUONG SAT

Ma hod: KH/MTCL/12,13,19,20-TCHC

Lan ban hanh: 06

NAM 2023 Hiéu Iyc tir ngay: 01/01/2023
Don vi theo déi thyc hién: Phong KPCLDT Trang/Tong sd trang: 4
Ha Noi, ngay0}j thangll ... nim 2023..
KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG CAP TRUONG SO 12
N9i dung: 100% nha gi4o co hitu day thuc hanh duoc sat hach k¥ ning nghé béc the.
Chit viét tit: - TCHC: Té chitc - Hanh chinh
Stt Nbi dung thye hién Thoi gian thye | Nguoi/Bo phin | Ngudi/Bj phin Hb so/Két qué
F hién thuc hi€n phoi hop
Lép danh sach cac giang vién co Danh sach gidng vién co hitu
I | hitu day thuc hanh chua duge sat| Quy 1/2023 Phong TCHC Céc khoa day thuc hanh chua cé tay
hach k¥ niing nghé bic thg nghé bac thg
Lién hé véi cac don vi :osm va | Khi cé ké hoach , . A :
L g Cac don vi trong | Cong van cur m_msm vién di
2 | ngoai nganh gui giang vién di| cua cic khoa Phong TCHC , T o
T e T g va ngodi nganh | thyc té tai don vi
Lap ké hoach %ﬂo t€ san xult/bdi Trong ndim - . n Trudng khoa va | Ké hoach thuc t& SX/bdi
3 g Giang vién . .
dudng 2023 Giang vién dudng
Thyc hién ké hoach thuc t& san Trong ndm T o Khoa, phong %, TTIY
4 4 2023 Giang vién TCHC Quyét dinh/Bao céo két qua
X s Giang vién, cic | K& hoach thi tay nghé; Quyét
Lap ké hoach va t§ chirc kidm tra, mm: mom .ﬁwﬁo t¢ | Phong TCHC, don vi noi giang | dinh thanh 14p ban giam khdo;
5 cuamoi giang | Ban sat hach tay | . z
danh gid tay nghé nghé bac thg vien ngh? bac thg vién thuc t€ san | bo dé danh gia; ,O:%Q dinh
& xuat cong nhan tay nghé bic tho
6 | Luu ho so theo quy dinh 12/2023 Phong TCHC Ho6 so giang vién




Noi dung: X4y dung ké hoach dio tao, bdi dudng nan

KE HOACH THU'C HIEN MUC TIEU CHAT LUGNG CAP TRUONG SO 13

g cao trinh d6 chuyén mén, nghiép vu va phuong phap giang day cho d6i

ngii nha gido.
Chit viét tét: - TCHC: T8 chirc - Hanh chinh
b ™ Thoi gian Ngwoi/B¢ phan | Ngwoi/Bo phin A £
Stt Noi dung thwe hién thire hin thue hién ph&i hop mw so/Ket qua
Phong DT, cac | Nhu cau dao tao, boi
Khao sat nhu ciu dio tao, bdi dudng ; . khoa, trung tim | dudng. Danh sich ding ky
. cho d¢i ngii nha giso. Thiing 1,2 Fliong TCHE NC&CGKHCN, |hoc tdp boi dudng ning
phan hiéu cao trinh d6
Tong hop danh sach CB, GV, NV ding : . . Danh sich tong hop CB,
2 ky hoc tap, bdi dudng néng cao trinh d6 Dupli2ees Pz TCHC Khoa, Phong GV, NV hoc tép
3 Xay wﬁsmw@ rommr dao tao, boi dudng Quy 1/2023 Phong TCHC 4 doti v Wm: hoach dao tao, boi
chuyén mén, nghiép vu dudng
o \ as Trong nam ; Giang vién, khoa, gl .
4 me Quyeét dinh cir di hoc 2023 Phong TCHC phong, trung tim Quyeét dinh di hoc
Két thuc khoéa hoc giang vién duogc cir 2k § ; § sk
: S Y- : oy u. i Vaén bang, chimg chi, giay
di hoc bdo céo Hiéu truéng va ndp van | Sau khi két " - g ¢ ) .
By |y . 17 ek z Al Lix , , Giang vién Phong TCHC | chimg nhin photo céng
bang, ching chi, gidy ching nhén vé | thic khéa hoc chiin
phong T8 chirc - Hanh chinh 5
\ . Sau khi két , o Ty
6 | Luu ho so theo quy dinh fhuiie khia e Phong TCHC Ho so giang vién

KE HOACH THU'C HIEN MUC TIEU CHAT LUGNG CAP TRUONG SO 19
No6i dung: 100% dam bao an toan lao dong, an toan vé sinh thuc EHMBV an toan chay nd.
Chit viét tét: - TCHC: T4 chirc - Hanh chinh

- TCKT: Tai chinh k& toan

- QLTB&XDCB: Quan ly thiét bi va x4y dung co ban

- ATVSTP: An toan vé sinh thuc phdm

- ATLD: An toan lao dong
- ATCN: An toan chay n6




Stt No¢i dung thwe hién Thoi gian thye | Ngudi/B) phin Nguoi/Bg phén Ho6 so/Két qua
: : ’ hién thwe hi€n phoi hop
" A . 5 Phong £ A
Lap ké hoach vé an toan lao dong, an ; . | Ké hoach vé ATLD,
. toan vé sinh thuc phim, an toan chéy nd Quy Ehong TCHG OFMMU%MMW L ATVSTP, ATCN
Xay dung ke hoach va td chirc sira chira Phong TCKT; \
2 | hodc mua sdm céc trang thiet bi can thay Quy II Phong TCHC phong KH mua sam
the QLTB&XDCB;
Xay dung ké hoach va t6 chitc kham sirc , y Y té; Phong |Ké hoach kham sirc
3 khée nguoi lao déng (g 1T Phong TCHC TCKT khée
Tuyén truyén, gido duc va trién khai , . . .
4 | cong tc an todn vé sinh lao dong, an arwmmﬁrwm:ﬂm | Phong TCHC Céng doan Mwmp ﬂmwmﬂmww e hoat
toan vé€ sinh thuc pham, an toan chay n6 o ong iy Y
, K& hoach kiém tra;
A A y Thang 6 va thang 5 A . Quyét dinh thanh 14p
5 | Kiém tra va hanh d6ng khac phuc 12 Phong TCHC Coéng doan 8 kidm tra; Bién bén,
bao cdo kiém tra
Bdo cédo cong tac an toan vé sinh lao Chc bio cdo c6 litn
6 | dong, an toan v€ sinh thuc pham, an | 6 thing; 12 thang Phong TCHC Cong doan -y
toan chay no q
7 | Luu hd so theo quy dinh 12/2023 Phong TCHC so e ATLE,

ATVSTP, ATCN

KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG CAP TRUONG SO 20
Noi dung: Bio dam viéc lam, 6n dinh thu nhép cho ngudi lao dong, phan diu dat mirc ting truéng it nhat 5% so véi nim 2022
Chit viét tit: - TCHC: T4 chic - Hanh chinh

- CD: Coéng doan




A - Thoi gian | Ngwoi/Bo phan | Ngwoi/Bo phan A VT
Stt No6i dung thwc hién thwe hién thyeihign ph&i hop HoO mcﬁ‘mﬁ qua
1 | P& xuét nhu clu lao ddng cua cac don vi No-NM g Phong TCHC Céc don vi E:QW dé.-xual. fang- swong
thang lao dong i
Tham muu Quyét dinh/thong béo didu | 26-30 hang , 1341] P Qipehdinbithng bao dien
2 2o . . ; Phong TCHC Hi€u truéng | chuyén/tang cuong lao
chuyén, tdng cuong lao dong thang dasig
3 | Tham muu 12 sodt lai lao dong, bd my to Quy I Phong TCHC | CB, Céc don vi | B4o cdo két qua ra sodt
chirc toan truong.
T o Quyét dinh cir di dao tao
4 | Sap xep, bo tri lai viéc lam phu hgp Quy II Phong TCHC | Cb, Céc don vi chuyén d6i chuyén mén
(n€u cd) va bo tri viéc lam
Duy tri 6n dinh bd mdy t0 chic, dém bao Bine chim cdng: bin
5 | viéc 1am; thyc hién diing chinh sich tién| QuyII | Phong TCHC | CP, Céc don vi Eqsm & bang
luong véi kha nang cin doi ctia Trudng. &
Duy tri 6n dinh bé may t6 chirc, ddm bao
j |17k, At e Bivn diivg ohich séch tiow| o < vy | pranc ToHe | 0B, O donvi | Bowsgo iy nhap
lwong véi kha nang cén d6i cua Trudng.
Bao cdo thu nhap toan truong
Nguwoi soan thao Nguoi kiém tra/theo déi thwe hién
Ho va tén bang Trung Kién Tran Minh Thu éwf_wn.:: Ngoc Hoan
Chirc danh TP.TCHC TP.KPCLDPT PHO HIEU TRUONG




TONG CONG TY DUONG SAT VIET NAM
TRUONG CAO PANG DPUONG SAT

NAM 2023

Don vi theo di thuc hién: Phong KPCLDT

M3 hod: KH/MTCL/1,2,9,10-DT

Lan ban hanh: 06

Hiéu lyc tir ngay: 01/01/2023

Trang/Tong sb trang: 7

- TTTV: Trung tdm Tu

Ha Noi, ngay () thdngll ... ndm 202 3.

KE HOACH THU'C HIEN MUC TIEU CHAT LUQGNG CAP TRUONG SO 01

Noi dung: Tuyén sinh dao tao chinh quy va chuyén \mmm nghé dat 100% so véi ké hoach; boi dudng nghiép vu dat 100% so véi ké
hoach, huan luyén ATVSLD dat trén 100% so véi ké hoach.

Chit viét tit: - PDT: Phong Dao tao;

2

- HDTS: Hbi dong tuyén sinh;

van - Gido duc nghé nghiép;

- KDCLDT: Phong Kiém dinh chét lugng dao tao;

- TBTS: Thong bao tuyén sinh.

- CTHSSV: Phong cong téc hoc sinh sinh vién;

xs A . Thaoi gian Nguwoi/Don vi | Ngwoi/Don vi A -
STT ; Noi dung cong viéc hoan thanh thuc hién phéi hop Ho mo.wmmﬁ qua
1 | Lap ké hoach tuyén sinh nim Théang 01 PDT Céc don vi Keé hoach tuyén sinh ndm
2 | Lap ho so chi tiéu tuyén sinh Thang 02 PDT Cac don vi Ho6 so Chi tiéu tuyén sinh
3 | Phé duyét chi tiéu tuyén sinh Theo ké hoach Hiéu truong PDT Quyeét dinh phé duyét
S , Pau nam hoc; e ; Ban chi dao; | QD thanh 14p HDTS; Ban thu
4 | Thanh l1ap HDTS, ban thu ky HDTS Theo thuo t4 Hiéu trudng PDT ky HDTS.
5 ﬁo o?w.o ro% . %Hm de trién kha Theo KH HDTS Ban chi dao | Bién ban hop
cong tac tuyén sinh
6 | Phéan bo chi tiéu tuyén sinh Theo KH Ban chi dao PDT Chi ti€u tuyén sinh phan bo
- T6 chirc tuyén sinh; A .o
7 |- Gui TBTS t6i cac don vi trong va Theo KH o) Céc don vi =50 soiyem sy
Sl TTTV - TBTS
ngoai nganh;
Nhén héd so nguoi hoc, ding ky du L PDT , . Hb so ngudi hoc, phiéu ding
8 e i Quanh nam TTTV Cac don vi kg dir E%mb
9 | Lép danh s4ch xét tuyén sa D 5 PDT Cac don vi Danh s4ch xét tuyén

luong




5 x - Thoi gian Nguwoi/Ponvi | Nguwoi/Don vi A £ -
STT Noi dung cong viec hoan thanh thwre hién phéi hop HOo so/Ket qua
10 | Hoi ddng tuyén sinh xét tuyén Ll stws 50 HDTS PDT Bién ban hop tuyén sinh
11 | Gui gidy bao tring tuyén t6i thi sinh | Theo thyc t8 PDT TTTV Gidy bo nhap hoc
12 | Lap danh sach cac 16p hoc Theo thuc té PDT TTTV UN,SU sach 16p
13 | Tiép nhén hoc sinh Theo thuc té PDT PCTHSSV Ho so
1 p " X Ban thu ky Ban chi dao; .
14 | Théng qua danh sach cac 16p hoc Theo thuc té DTS PBT Bién ban
15 | Quyét dinh danh séch tring tuyén | Theo thyc té HDTS PDT mew ik hoo sitih triug
16 | Ra quyét dinh thanh 18p 16p hoc Theo thuc t& Hiéu trudng PDT Quyét dinh thanh 13p 16p
Kiém tra két qua xét E%ob va hd so| Sau dot tuyén Ban thu ky . TR
17 cta thi sinh trang tuyén sinh <15 ngay HDTS PET; KBCLBT | Bifn ban kicm ira
Toéng hop bao cdo két qua tuyén X Ban thu ky A 2.
18 sl o i s Theo thuc té DTS Ho6 so tuyén sinh
KE HOACH THUC HIEN MUC TIEU CHAT LUQNG CAP TRUONG SO 02
Noi dung: T4 chirc tuyén sinh va mé it nhét 01 16p lién théng.
Chir viét tat: - PDT: Phong Dao tao; - PHCTC: Phong Hanh chinh — Té chuc;
- CTHSSV: Phong cong tac hoc sinh sinh vién; - TTTV: Trung tam Tu vén - Gido duc nghé nghiép.
P " - Thaoi gian Nguoi/Pon vi | Ngwoi/Don vi A £ .
STT Noi dung cong viec hoan thanh ¢hure hign ol &i hop Ho so/Ket qua
| | Lép ke hoach khao sat nhu cau dao Théng 09 PDT Cacdonvi |Kéhoach khéo sat
tao, cong van, E:oc khao sat
2 Nw.% aﬁsm. phiéu khao sét, cong van Théng 09 PBT Che domvi Ewﬁc wwﬁo mm.ﬁ .
guri don vi Cong van gui don vi
3 |Gui cong van, phiu khao sit nhu | gy, g PDT Vanthwe | CV; Phiéu khao sét

cau dao tao tGi cac don vi




pr e

3
e AL e Thaoi gian Ngwoi/Don vi | Ngwoi/Pon vi A £ ,
STT Noi dung cong viéc hoan thanh thue hién ph&i hop Ho so/Ket qua
4 Mw% ket qué khio sit nhu céu do Thang 11 PDT Cicdonvi |Két qua khao sat
5 | Téng hop nhu cdu dao tao Théang 12 PPT Céc don vi Hmw%sm ot RoprEEe qua kiio
6 |0 chic tuyén sinh; Giri Théng bdo | (1 o PDT; TTTV | PDT,PHCTC |- C9ng van giri don vi;
m& 16p dén cac don vi. - HO so tuyén sinh
7 | Nhén ho so tuyén sinh Quanh nam PBT Cac don vi HO so tuyén sinh
r . ; 2 Sau khi dd s6 , : , ) 2
8 | Lap danh sach xét tuyén Tahs PDT Cac don vi Danh sach xét tuyén
9 | Hoi ddng tuyén sinh xét tuyén mmc_ﬂboWMc 50 HDTS PDT Bién ban hop tuyén sinh
10 | Gui gidy bdo trang tuyén t6i thi sinh | Theo thuc 8 PDT TTTV Giy b4o nhap hoc
11 | Lap danh sach 16p hoc Theo thuc té PDT TTTV Danh séch 16p
12 | Tiép nhan hoc sinh Theo thuc té PPT PCTHSSV Ho so
13 | Hop hot dong tuyen sinh de thong | 1 4o s HDTS Ban chi dao | Bién ban
qua danh séch 16p hoc
14 | Ra quyét dinh thanh 14p 16p hoc Theo thuc té Hiéu truéng PBT Quyét dinh
Kiém tra két qua xét tuyen va hd so | Sau dot tuyén Ban thu ky ) & o' ol
> cua thi sinh tring tuyén sinh <15 ngay HDTS FDT; KDCLDT | Bién bin kicm tra
16 | Tong hop béo cdo va luu ho so Theo thuc té PDT Ho6 so

KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG CAP TRUONG SO 09

NOi dung: 100% céc chuong trinh d3o tao duge ra soét, chinh ly kip thoi. X4y dung méi cac chuong trinh dao tao dép tmg kip
thoi don dét hang clia cac don vi trong va ngoai nganh dudng sit.
Chit viet tat: - PDT: Phong Dao tao;

- HDTD: Hoi d6ng thdm dinh;

- CTDPT: Chuong trinh dao tao.




- A Lx Thoi gian Ngwoi/Don vi Nguoi/Don vi A £ .
STT Noi dung cong viéc hoan thanh thure hién phéi B Ho so/Ket qua
1 Ra soat lai toan b6 cac CTDT hién Pau ndm hoc PBT Cac khoa Danh myuc CTDT di ban
cO (da ban hanh) . chuyén mé6n | hanh ,
Lép danh sich CTPT can bién soan, A Céc khoa Danh sich CTDT céan bién
2 - : Pau nam hoc PPDT 5 ) , .
chinh ly chuyén mén | soan, chinh ly
: O:Mmﬂ m_:w amwr sl GHWVHW PAu nim hoc; i \ Ban chi dao; |- Quyét dinh danh séch;
3 |- Phé duyét k& hoach bién soan, Dot xuét Higu trudng PDT - K& hoach dugc phé duyét
chinh Iy CTDT . . 26 PReEiye
Thanh 14p Ban chi nhiém, T bién 2 ) Khoa chuyén | Danh sach BCN, Té bién
4 soan, chinh ly CTDT Theo ke hoach Higu tryong moén; PDT soan
5 | Xéc dinh muc tiéu CTPT Theo ké hoach wm:w orw nhigm; Banchl dag;. | =Myctiéy CTDT
, To bién soan PDT
Phéan cong ﬁEmB vu thanh vién dam \ Ban chi nhicm:
6 | bao dung tién do, phu hop véi niing | Theo ké hoach e A PDT Bang phan cong
M o 12 o T6 bién soan
luc chuyén mén c4 nhan
- Xé4c dinh thoi gian, khdi luong
kién thirc, k§ ning va ndi dung dé
dua <mo Oﬂﬁwﬁ
- Thiét ké cau tric CTPT, x4c dinh T bien soan:
7 danh muc MH/MD, thi gian va Theo ké hoach | C4 nhan 9.50 PDT Dy thao CTDT
phan bb thoi gian; ) b hiE )
- Thiét ké @ cuong chi ti€t cac & T
MH/MB; T chitc xdy dung OH@%
- Xin y kién va tiép thu y kién
chuyén gia;
2 i, A 2 Ban chii nhiém; . - Y kién chuyén gia;
8 | To chirc Héi thao chuyén gia Theo ké hoach T4 bish soan Chuyén gia _ Bign b hod théo
o |Hoan thicn du thio CTBT trén 60| 1y 1 & poach | T4 bién soan | Ban ch nhiém | Du thao CTBT

s& tiép thu y kién gép y




At

5
e A oA Thoi gian Ngwoi/Don vi | Nguwoi/Pon vi A £ "
STT NoOi dung cong viéc hoan thanh thue hién ph&i hop Ho so/Ket qua
‘ Khoa chuyén )
10 | Thanh 14p HDTD CTDT Theo ke hoach Hiéu trudng moén; PDT; Cac quyét dinh
Chuyén gia ¢
11 | T6 chirc tham dinh CTDT Theo ké hoach HDTD Ban chi dao | Bién ban thAm dinh CTPT
12 | Chinh stra hoan thién CTDT Sau khi T To bién soan PPT CTPbT
S ) L PDT; t6 bién £ ,

13 | Phé duyét va ban hanh CTDT Sau khi dit dk Hiéu trudng s Quyét dinh ban hanh CTDT

14 | Nghi€m thu, thanh ly CTDT Sau ban hanh T bién soan PDT Ho so nghiém thu, thanh ly

15 | Luuho so Sau ban hanh PDT NV thu vién | CTDT

KE HOACH THU'C HIEN MUC TIEU CHAT LUGNG CAP TRUONG SO 10

Ngi dung: To6 chirc bién soan cic gido trinh ddo tao cic nghé méi (Puong skt d6 thi ...) dam bao di gido trinh trude khi td chirc

dao tao.
Chit viét tit: - PDT: Phong Pao tao; - TTTV: Trung tAm Tu vén - Gido dyuc nghé nghiép.; - HDTD: Hoi ddng thim dinh.
& L oA Theoi gian Ngwoi/Pon vi | Ngwoi/Pon vi A £ s
STT Noi a::m, cong viéc hoan thanh thuc hién phéi hop Ho so/Ket qua
ff 4 S B il cin. phdt e gido | par g L-ackhoa PDT Danh séch gido trinh
trinh dao tao mai chuyén mén
g, |t Xy Qg gifo tnh ato | o e Cac khoa PDT Phibu d& xuit
mai chuyén mon
Thanh 13p Ban chu nhiém, t6 bién - Quy@t dinh BCN, t6 BS;
soan giao trinh; Léap ké hoach xay ) PDT; - K& hoach xay dung, thdm
3 | dung, thAm dinh d& cuong chi tiét | Theo thuc té Hiéu truéng Cac khoa dinh dé cuong chi tiét gido
(cAu truc) gido trinh, thim dinh gido chuyén mén | trinh, thdm dinh gido trinh
trinh trinh; trinh;
4 Xac dinh yéu cau vé gido trinh dao Theo KH TO bién soan Cac khoa Xac dinh yéu cau cua giao

tao; Thiét ké dé cuong chi tiét (cAu

gido trinh

chuyén mén

trinh; P& cuong chi tiét cua




Thai gian

Ngwoi/Pon vi

Nguwoi/Don vi

STT Noi dung cong viéc hoan thanh thuc hién phéi hop Ho so/Ket qua
triic) cla gido trinh; gido trinh;
Thanh 13p Hoi dong tham dinh d& PPT; \
5 | cuong chi tiét gido trinh; Ban phan Theo KH Hiéu truéng Céc khoa Céc quyét dinh
bién, Hoi dong thdm dinh gido Snr chuyén mon
6 T6 chic x4y dung dé cuong chi tidt Theo KH T bién soan PBT Du thdo Dé cuong chi tiét
gido trinh dao tao gido trinh gido trinh dao tao
Xin § kién ciuyen 2id ¢ thong nhat lleg K PDT; Chuyén TS biénsoan |- Y kién chuyén gia;
7 | & cuong chi tiét (cu tric) cla giao : s ol el
P gia gido trinh - Bién ban hoi thao
2 Ho;m hop, hoan thién dé cuong chi Theo KH Té bign sogn Omﬁwwwom @,m cuong chi tiét gido trinh
tiét gido trinh chuyén mén | dao tao
T4 chic thim dinh d& cwong chi tiét|  1ne0 KH ADIDAE | 18 bisnsogn |- Y kién phan bién;
9 S cuong chi tiet 55 s vx ¥y AR
gido trinh SO gido trinh - Bién ban tham dinh
: g14o0 trinh;
10 me chic bién soan gido trinh dao Theer kL Tb bién soan PDT Du théo giao trinh dao tao
1 Hoi thao xin y kién chuyén gia vé Theo KH PDT; To bién | Cac don vilién |- Y kién chuyén gia;
gido trinh dao tao soan gido trinh quan - Bién ban hdi thao
Stra chita, bién tip, hoan thién du Theo KH T bién soan Cac khoa ol IR 2 5
L thdo gido trinh dao tao gido trinh chuyén mo6n HE foaa gl trink dite g0
Theo KH T8 bién soan Y kién nhén xét, danh gia vé
13 | Poc phan bién gido trinh Ban phan bién B [al S gido trinh cla nguoi phan
g14o trinh bién:
" T6 chiic thim dinh gido trinh ddo | Theo KH HDTD; Cackhoa |- kién phan bién;
tao PDT chuyén mén | - Bién ban tham dinh
Hoan thién gido trinh dao tao theo y Theo KH T6 bién soan cr .
L3 kién gép y cia HDTD gido trinh A g winndan o
16 |Béo cdo két qua thdm dinh gido Theo KH PDT Td bién soan | Ban bdo cdo




7
e " - Thaoi gian Nguwoi/Don vi | Nguwoi/Pon vi A £ "
STT Noi dung cong viéc hoan thanh thure hién phéi hop Ho so/Keét qua
trinh
17 ﬂpm A:%ﬁ gido trinh dao tao va dua Theo KH Higu truéng PBT Quyét dinh ban hanh
vao su dung
18 | Luu hd so PDT Thuvién [ Hb so
Nguwoi soan thio Ngwdi kiém tra/theo ddi thuwe hi€n _—Nguoi phé duyét
x A% WS
O—H-ﬂ.ﬁn —ﬂM\N ~...: A .,. £ q
Ho va tén Nguyén Minh Tuin Tran Minh Thu Pham Ngoc Hoan
Chitc danh PTP. PAO TAO TP. KPCLPT PHO HIEU TRUONG

Ghi chii: Nguoi dwoc giao nhiém vu kiém tra, theo doi thwee hién ké hoach phdi cé ké hoach kiém tra, bdo cdo tirng ndi dung cu thé theo ké
hoach.




NAM 2023

TONG CONG TY BUONG SAT VIET NAM
TRUONG CAO PANG PUONG SAT

Don vi theo d6i thuc hién: Phong KDPCLDT

M3 hoa: KH/MTCL/.%;

-VTKT

Lan ban hanh: 06

Hiéu lyc tir ngay: 01/01/2023

Trang/Tong so trang: 2

Ha Néi, ngay 29 thdngll ... ndm 20253,
KE HOACH THU'C HIEN MUC TIEU CHAT LUQGNG CAP TRUONG SO 05
Noi dung: HSSV t6t nghiép 14n dau trén 90% trong d6 kha gioi tir 30% trd 1én.
Chir viét tat: - CTHSSV: Céng tac hoc sinh sinh vién; - GVCN: Gido vién chu nhiém
- KPCLDT: Kiém dinh chat luong dao tao - DT: dao tao
5 2 - Thoi gian Nguwoi/Don vi Nguoi/Don vi A £ .
STT ‘ Noi dung cong viéc hoan thanh thye hign phéi hop Ho so/Ket nﬂ.w
1 Poén d6c nhac nhd HSSV trong qué | Trong sudt qua | Giang vién bd Phong Bién ban hop 16p, s6 tay gido
trinh hoc tép trinh hoc moén, GVCN CTHSSV vién, gido an
5 Ra d€ cuong 6n tdp va pho bién dé |> 15 ngay trude | Hoi dong thi tdt Cac khoa Dé cuong 6n tap
cuong 6n tap cho HSSV khi nghiép
3 Lap ke hoach thi va phu dao, on tap, | > 5 tuan trude Phone BT Truéng khoa, | K& hoach thi, 6n thi
luyén thi thyc hanh khi thi & Phong DT
4 Thuc hién phu dao, on tap, luyén Theo k& hoach Giang vién duoc Phong DT, Béo cao két qua phu dao, 6n
thuc hanh : phén cong GVCN tap tai giao ban GVCN
Giai dap thic mic cho HSSV va Trong thoi gian L., .. | Béo cdo cia GVCN
> | kiém tra, don déc HSSV én thi OVEN | Chegiangvién
6 T6 chirc kiém tra gidm sat qu4 trinh | Ké hoach dinh Truéne khoa Phong
thuc hanh, thuc tip, luyén thi ky va dot xuit & KDCLDT
To chitc kiém tra, thi dénh gia két \ | ‘ Phong BT, | K¢ hoach thi, Quyét dinh
7 | qua Theo ké hoach Hoi dong thi KDCLDT, khoa thanh 14p Ban dé thi, coi thi,

chim thi, phiéu chdm, bai thi




- 5 - Thaoi gian Nguwoi/Don vi | Ngwoi/Don vi A X .

STT Q JA.: dung cong viéc hoan thanh thye hign phéi hop Ho mo.hﬂ\a» qua

. MMMM BWQ danh gia va rut kinh <2t An sau khi Phng WTMMWDMHU Bao cao tong keét

i két thac thi KDBCLDT CTHSSV, khoa
Ngwai soan thao Nguoi kiém tra/theo ddi thwe hién
Chi 1 § %
- \\ ,,/e/m UONGAAT /
/N.\/,\/.zx )

Ho va tén Hoang Hai Tién Tran Minh Thu Pham Ngoc Hoan
Chirc danh TRUONG KHOA VT-KT TP.KPCLDPT PHO HIEU TRUONG

Ghi chu: Nguoi duoc giao nhiém vu kiém tra, theo doi thue hién ké hoach phdi co ké hoach kiém tra, bdo cdo tng noi dung cu thé theo ké
hoach.
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TONG CONG TY PUONG SAT VIET NAM

TRUONG CAO PANG PUONG SAT

NAM 2023

Don vi theo ddi thyc hién: Phong KPCLDT

M4 hod: KH/MTCL/07-CB

Lan ban hanh: 06

Hiéu lyc tir ngay: 01/01/2023

Trang/Tong sb trang: 2

Ha N¢i, ngay ¢r). thangl ... ndm 2023..
KE HOACH THU'C HIEN MUC TIEU CHAT LUGNG CAP TRUONG SO 07

Noi dung: Mbi khoa, phan hiéu t6 chic du gid it nhit 01 luot giang vién/thang ddi véi céac 16p mé trong truong (néu cd); it nhét

90% s6 gid du giang trong nam dugc danh gia loai kha trd 1én.

Chir viét tit: - KDCLPT: Kiém dinh chét luong dao tao.

s - Theoi gian Ngwoi/Bo phan | Ngwoi/Bo phan A B
Stt Noi dung thwc hién thipe hign thure hién ph&i hop HOo so/Ket qua
. Pau nam hoc \ .
Lap ké hoach dy gié thudng xuyén | hogckhics | rvwongkhoa,Lanh | K& hoach dy gios thuong
1 \ . .. 12 dao phu trach dao Phong dao tao R
cua don vi thoi khoa biéu ol xuyén
v s tao phén hiéu
cac 16p
Q:m ke wowor du m,E dén phong wa Sau khi c6 ké Trudng Wrﬁwmu Hm,br Phong mmo tao, K& hoach dy gits thudng
2 | phén) dao tao, phong KDCLPT va hoach du gid dao phu trach dao phong uvén
thong bao cho giang vién/gido vién i s tao phan hiéu KbCLDT Y
T6 chuc du gi¢ thudng xuyén theo ké | Theo ké hoach A % ER Phong ddo tao, | H6 so giang vién/giao
8 hoach da lap Khoa, Phén hi¢u KBCLDT vién
Lanh dao khoa, . cn e,
", L 5. g ag ; phén hiéu, cac giang Q.msm /‘:mﬁ\m_mo
4 | 10 chirc hop gép ¥, nhan xét, dénh | Sau khi dy vién/gido vién da dy | VIR COBIO MY | pis) danh gid bai gidng
gia bai giang giang o giang
5 HOS)m :m% két qua du gio thuong m.m>s khi Sﬁm Khoa, Phén hiéu Q&wm Awm:\ mem: 8=m, hop Wm; qua
xuyén cua don vi hi€n xong ké g140 vién du gio thuong xuyén ciia




i oA Thaoi gian Ngwoi/Bo phan | Nguwoi/Bo phan A £, o
Stt Noi dung thwe hién thure hién ¢hre hign phéi hop HOo so/Ket qua
hoach don vi
Phiu dang gia bai
- LAn A Cudi hoc ky e Phong giang, Bang tong hop
IR G sy hodc ndm hoc Khoa, Phan hicu KbCLDT két qua dy gio thuong
xuyén
Ngwoi soan thao Nguoi kiém tra/theo ddi thyc hién
Chir ky
e &Sim\
i e
Ho va tén Trinh Thi Huyén Tran Minh Thu Pham Ngoc Hoan
Chirc danh TRUGNG KHOA CO BAN TP.KDPCLPT PHO HIEU TRUONG

Ghi chu: Nguoi %R.Qn giao nhiém vy kiém tra, theo dbi thuc hién ké hoach phdi c6 ké hoach kiém tra, bdo cdo timg ndi dung cu
the theo ké hoach.




TONG CONG TY PUONG SAT VIET NAM
TRUONG CAO PANG PUONG SAT

M3 hod: KH/MTCL/06-PMTX

Lan ban hanh: 06

NAM 2023

Don vi theo ddi thuc hién: Phong KPCLDT

Hiéu lyc tir ngay: 01/01/2023

Trang/Tong sb trang: 2/2

Ha Néi, ngay (9. thang(l ... ndm 202 3.

KE HOACH THU'C HIEN MUC TIRU CHAT LUQNG CAP TRUONG SO 06

Noi dung: 100% gidng vién/gido vién 1én 16p chuan bj day dit hd so bai giang theo quy dinh; giang day theo ndi dung, chuong trinh
dao tao va thyuc hién day di cac yéu cau ctia chuong trinh dao tao, céc giai phap nang cao chat luong dao tao d& ban hanh.

Chit viét tit: KDCLDT: Kiém dinh chét luong dio tao

in e - Thaoi gian Ngwoi/Pon vi | Nguwoi/Don vi A £ "
STT Noi dung cong viéc hoan thanh thirc hién phéi hop Ho so/Ket qua
I ., , % Thoi khéa biéu, chuwong
Ww%wwwrwwmww mmwwm day ding chuong MMNMMH%W@MO Gido vién Cén bo Khoa | trinh mén hoe, lich giang
k day
2 | Soan gido 4n phu hop véi dbi tuong, £ T ia
ndi dung bai va diéu kién thuc té, ky HEQM Ww i Jon Giang vién Truéng Khoa | Gido 4n d3 soan
duyét gido an P
3 |Soan tai liéu giang day phu hop véi| Truéc khi lén o5 - . Tai liéu giang day duogc
doi tugng, yéu ciu mén hoc 16p Ciang vien fpemg Khos duyét
4 MMMMM%_ mmo dung, dyng cu hoc t3p HEQA_UQ_WE S Giang vién Trudng Khoa | Bd ding, dung cu hoc tap
5 | Thyc hién lich giang day dung noi quy Theo ok g Lich giang day, gido 4n, mmw
1€n 16p, bam sat gido an, bao quat, da & Giang vién Truong Khoa | tay, so 1én 16p, tai liéu, d6
quan ly xit ly tot tinh hudng su pham 4y dung hoc tap
& mwmwwmm mwwcﬁm MMM aungong sO1en | o ihilen 16p | Giangvién | Phongdaotao | S 1én I6p




s > o Thoi gian Nguoi/Pon vi | Nguwoi/Don vi P X %
STT Noi dung cong viéc hoan thanh thure hién phéi hop HOo so/Ket qua
7 | Kiém tra, gidm sat, danh gia qué trinh K& hoach va . Phong £ RN SL TR
oifiiagiits d6t xudt Trudng Khoa KDPCLDT Phiéu khao sat, bién ban
5 Rt kinh nghiém, lwu trit hd so Sau Ewn ket thoe Giao vién Trudng Khoa | Hb so gi4o vién
mon hoc
Ngwdi soan thio Nguwoi kiém tra/theo d6i thwe hién
Chit ky )
[ g% -
| B e o
Ho va tén ' Nguyén Khic Chau Tran Minh Thu Pham Ngoc Hoan
Chirc danh TRUONG KHOA PMTX TP.KDCLPT PHO HIEU TRUONG

Ghi chu: Nguoi duoc giao nhiém vu kiém tra, theo doi thuc hién ké hoach phdi co ké hoach kiém tra, bdo cdo tirng ngi dung cu thé theo ké
hoach.
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TONG CONG TY PUONG SAT VIET NAM
TRUONG CAO PANG DUONG SAT
NAM 2023

DPon vi theo d&i thuc hién: Phong KPCLDT

M3 hod: KH/MTCL/08-TTTH

Lan ban hanh: 06

Hiéu luc tir ngay: 01/01/2023

Trang/Tong sb trang: 2

Ha Néi, ngay (7 thdng?l ...

nam 202 5.

KE HOACH THUC HIEN MUC TIEU CHAT LUGNG CAP TRUONG SO 08

Noi dung: Tiép tuc ra soét cdc mén hoc, m6 - dun dé xay dung bd cau héi kiém tra, thi tric nghiém trén mdy tinh.
- KPCLPT: Kiém dinh chit luong dao tao;

- HSSV: Hoc sinh, sinh vién;
. HHZO%OQWEOZ Trung tdm Nghién ctru va chuyén giao khoa hoc cong nghé.

g oA Thoi gian | Ngwoi/Bo phan Nguoi/B§ phéin A £, 3
Stt Noi dung thwe hién thue hién thue hién ph&i hop Ho so/Ket qua
Cac khoa chuyén mon ra soat cic mon ; . 5 Danh sach ding ky cdc mén
Théng 1 nam Phong
1 | hoc. mé - dun c6 Em bién soan dé thi Khoa hoc, m6 - dun bién soan dé
2023 KbCLDPT
trac nghiém hodc vin dap. thi tric nghiém ho#c van dap
5 Mm%hbzwowwm_hwwm ﬂwwm:bh”ﬁ%%o MMM- Théang 1, 2 Khoa Phong Um cuong ndi dung moén hoc
P & &1 nam 2023 KbCLDbT can dura vao b dé
tAm can dua véo bo dé.
Tham muu Hiéu trudng, xdy dung quy | Sau khi xay . £ X ’
3 | dinh chAm diém danh gid kién thirc cia dung dé Khoa Phong Pao tao OC% wEr ‘orqu MICErTaT
gia kién thirc cia HSSV
HSSV cuong
Xay dyng ké hoach bién soan bd cau Thang A X ”
4 hoi thi Qmo smEmB Eos con thiéu 02/2023 Lo i Khaa K& hoach bién sogn
5 | s By e o Toning 02| T s ring | i b, 50 ot bt o
TR 05/2023 KbCLDT théo lin 1)
nghiém cic mon con thieu
6 | T6 chic gép y kién chinh Iy khung ma | Tur thang 05- Khoa Phong Ma trén d€, b6 ciu héi (du




i - Thoi gian | Ngwoi/Bo phan | Ngwoi/Bo phan A £ g
Stt Noi dung thwc hién g i thige’high phéi hop Ho so/Ket qua
trdn, bo cau hoi. 6/2023 KDBCLDT thao 1an 2) _
7 Tham dinh, phé€ duyét; gii Phong| Tuanl, 2 Khoa Phong Ma tran dé, bo cau hoi (ban
KDBCLDT thang 7/2022 KDCLDT hanh)
Pua vao phén mém dénh gid cta| Tuin3,4 Trung tam A A - o
® | Truie, Tun trit thang 7/2022 Kctiog NC&CGRECN | P mém thitse nghigm
Nguwoi soan thao Ngudi kiém tra/theo ddi thwe hién Ngwoi phé duyét
Chir ky /
Ho va tén Hoang Huy Twéng Tran Minh Thu Pham Ngoc Hoan
Chitc danh | TRUONG KHOA TTTH-D TP.KDCLDT PHO HIEU TRUONG

ansm.. QMQQ,N. %@Qq wmmosﬁmsaﬁ Emﬁ?ahwwmo&m:wﬁow&:wm wa.&%%x&& \«mwcﬁqw»&m&?&@%&o Eﬁ%:&&anﬂ@
the theo ké hoach.




