1

TONG CONG TY PUONG SAT VIETNAM ~ CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG CAO PANG PUONG SAT Pdc 1ap - Tu do - Hanh phiic

Ha Néi, ngay A5 thdng 03 ndm 2023

TONG HOP KET QUA CONG TAC THANG 2/2023
VA KEt HOACH, NHIEM VU CONG TAC THANG 03/2023

I. TONG HOP KET QUA CONG TAC THANG 2/2023:

« KIEM PIEM KET QUA THUC HIEN KET LUAN CUA HIEU
TRUONG GIAO:

Trong thang 2 nim 2023, trén co s¢ cac nhiém vu dang thuc hién va nhiém vy
dat ra, cac don vi trong trudng da tap trung d4y nhanh tién do6 thuc hién nhiém vu dugc
giao theo chirc ndng dugc phén cong va chi dao cua lanh dao Trudng.

1. Cong tac Dao tao va giing day.

1.1. Pao tao chinh quy:

Tdng s6 HSSV, HV cac loai hinh hoc tip khu vuc Long Bién tai thoi diém
thang 02/2023 1a: 254 HSSV, HV bao gbm: Cao déng 07 SV; Trung cép: 137 HS; So
cap: 110 HS;

Tham gia hdi trg tu vén dao tao nghé két nbi viéc 1am giita doanh nghiép, co s&
dao tao va ngudi lao dong huyén Xin man-2023; Phéi hop v6i Chi nhdnh KTDS Ha
Lao, Trung tdm tu van viéc 1am tinh Yén Bai tu van tuyén sinh nghé Géc ghi, ghép nbi
d4u méy toa xe.

Lam viéc v6i Cong ty TNHH Hung nghi€p Fomosa Ha Tinh chuin bj dio tao
nghé 14i tau duong st va Gac dudng ngang cho cdng nhan ctia cong ty.

Pon tiép va td chirc dao tao 57 hoc sinh 16p Trung clp Lai tau dién tir Thanh
phé HO Chi Minh ra tru s& chinh Long Bién hoc thuc hanh Lai tau co ban va thuc tép
Lai tau dién trén tuyén Cat Linh-Ha Pong. Hoan thién khao sit nhu cAu dao tao cac
Cong ty CP dudng sit va cac Cong ty cb duong sét chuyén ding.

Lap k& hoach va té chiic xdy dung chuong trinh dao tao Diéu hanh dudng sét d6
thi trinh d6 Cao déng, Trung cAp.

Trong thdng 2/2023 t6 chitc khai gidng cdc I6p:
- L6p So cép Gac dudng ngang, gac ciu chung, gac him dudng sit (02 16p)

- L6p So cip Gac ghi, ghép ndi diu may toa xe.
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1.2. Cac khoa:

1.2.1. Khoa Vén tii - Kinh té:

- Tdng sb 16p: 2 16p; Tong s6 gidr giang: 110 gid;

- Giang day theo tién d6 16p: K55 So cip GG,GNDPMTX 4; Phan cong GV day
16p K55 So cap GG,GNDPMTX 5;

- Xay dung CTDT CBDBSDT, TCDSDT, ngan hang d@ thi, ra soat Tai lidu giang
day DSDT Bén Thanh - Subi Tién;

1.2.2. Khoa TTTH - Dién

- Thuc hién 132 gid day chinh khda.

- Giang day 16p K14 Cb TTTH

- Nghién ctru tai liéu, chuong trinh dao tao

1.2.3. Khoa Pau may - Toa xe

- S6 16p hoc: 3. Téng s giv da thyuc hién: 53 h.

- Ra so4t Chuong trinh dio tao Lai tau dudng sét, cic bai soan giang.

- Kiém tra thuc tap 16p Trung cip L4i tu K53-1/21 tai Chi nhanh Xi nghiép dau
may Ha Noi. Hoc sinh da dugc b tr di thyuc tap 14i tau tai co s& Yén Vién

- Kiém tra két thuc khoa hoc 16p K55 Lai phuong tién chuyén ding dudng st 1.

- Huéng dan thuc tip M6 phong 14i tau dién cho 16p Léi tau dién tuyén Bén
Thanh - Sudi Tién.

1.2.4. Khoa co ban:

S6 gio giang ctia toan khoa: 1024 gio.

- Giang day 16p K55 trung cdp LT + TTTH (Huyén, Théng)

1.2.5. Khoa Cong trinh - Co khi:

- 86 16p c6: 02 Lép So cép Gac dudng ngang (01 16p Thanh Hoa va 01 16p tai
truong).

- S6 giod giang: 150 gioy

- X4y dung Chuong trinh Bbi dudng nghiép vu Han, khoan cét kim loai va Vén
hanh Mdy phat dién phuc vu dao tao cho Céng ty CPPS Ha Lang.

2. Cong tic HSSV; cong tic CP, PTN va kiém tra, giam sat

2.1. Cong tac HSSV:

- Tong s6 HSSV & KTX: 97 HSSV, HV; s6 phong HSSV & KTX: 15 phong.
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- Pén tiép 3 16p: TC. Lai tAu dién, SC. Géac ghi, SC. Gac dudng ngang, sap xép
cho HS vao & KTX; 1én 16p dau khoa hoc.

- Ky luat: Khong

- Cong tdc GVCN: thuc hién theo quy dinh.

2.2. Cong tac Cong Doan:

- Trién khai Pai hoi/Hoi nghi c6ng doan bd phan/td céng doan.

- Quyét toan nam 2022.

- Phéi hop véi chuyén mén xay dung va trién khai Hoi nghi NLD céc don vi.

- Xay dung ké hoach va thuc hién cong tac chudn bj Pai hoi céng doan

- Trién khai ké hoach t6 chiic cudc thi anh “nét dep céng nhén lao dong Pudng
sat” va Ké hoach ky niém ngay 8/3.

2.3. Cong tac Doan thanh nién:

- Téng két hoat dong Poan - phong trdo TTN nim 2022; trién khai nhiém vu
nam 2023.

- Xay dyng ké hoach t8 chirc Pai hoi cac Chi doan.

- T6 chiic céc hoat dong “Tét trdng cdy doi doi nhé on Bac HO” gan véi cac hoat
ddng ra quan trong cdy, cham sdc, bdo vé cay xanh thu gom rac thai, vé sinh mdi trudong.

2.4. Kiém dinh chét lwgng o tao.

- S6 16p, giang vién dugc kidm tra, gidm sat thuong xuyén: 06 16p (K14-CP
ITTTH, K55-TC TTTHI1, K55-TC LTI, K55-SC GG4,5; K55-SC GDNG6). Lép hoc binh
thuong. Dy gid 01 luot, khong c6 ton tai.

- S6 lugt mon hoc, md - dun thi trong thang: 11 luot cho 4 16p, két qua thi binh
thuong, khong c6 HSSV vi pham ndi quy.

- Bdo dam chét luong: x4y dung quy trinh BDCL.

3. Cong tac phuc vu: Phong TCHC; TCKT; QLTB&XDCB;
3.1. Phong TCHC.

Cong tic TCCB-LD:

- Tham muu x4y dung ké hoach tién lwong va ké hoach béo hd lao dong, cham
soc stc khdée NLD nam 2023.

- Tham muu t§ chirc danh gia, xép loai vién chirc nim 2022.

Cong tic thi dua khen thudng:
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- Tham muu khen thudng tap thé, c4 nhan (TT KHCN, Poan thanh nién) sau khi
c¢6 Quyét dinh khen thudng cép trén.
Quin s quoc phong:

- Tham muu x4y dung ké hoach c6ng tic Quén sy, chinh tri; K& hoach huén luyén;
Kién toan Tiéu doi tu vé va bo céo cong tic QSQP theo chi dao ciia TCT va BCH QS
Quan.

Cong tic PCCC&CNCH:
- Phyc vu doan kiém tra PCCC ctia Canh sat PCCC khu vue.

- P6i PCCC co sé tang cudng ra soat cac trang thiét bi va kiém tra d¢am bao an
toan vé PCCC.

Céng tic Ding: thyuc hién cong tac kiém tra, gism sét theo ké hoach ctia Pang ty
trudng va cong tac Van phong dang iy theo quy dinh.

- Tham muu vén ban ké hoach kiém tra, giam sat cac t6 chirc dang truc thudc theo
chi dao cia BCH Dang ty truong.

Cong tac ANTT va phuc vu: duy tri thudng truc bao vé va phuc vu theo nhiém vu.
Cong tac Y 16, VSMT: Thuc hién theo nhiém vu.
3.2. Phong Tai chinh - K¢ tosn.

- Pon dbc, nhic nhé cac dbi tac/Cong ty tra tién lién két dao tao, dich vu, khai
thac CSVC con ng trong Quy 4/2022 va Qty 1/2023;

- Phdi hop v6i Phong Pao tao va cac Ban chuyén mon tinh toan HBDT 2023
v6i TCT; da bao cao cac Ban cua TCT;

- Phéi hop va cung cép sb lidu phuc vu cong téc kiém toan ctia TCT;

- Chuan bi cdc s0 li¢u, tai liéu va thyc hién cac bdo cdo ndm 2022 theo quy dinh
va y€u cau cua cap trén;

3.3. Phong QLTB&XDCB.

- Phdi hgp céc don vi stra chita 12 phong KTX nha B va ban giao cho phong
CTHSSV quén ly;

- Thyc hién cac bude dé thanh Iy TSCP 12 2 xe 6 16;
4. Cac Trung tam:
4.1. Trung tAm M¢ Linh:

- Nhén ban giao mit bang san bong dé tang gia san xuat, trong rau mau.
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- Trdng ciy Hoa phuong mit trude TT hudng g phat dong cta nha trudng,
chéng dén 14n chiém.
Cdc cong viéc dang trién khai:
- Lam viéc véi cac dbi tac, d& xudt mo rong lién két khai thac mit bang.
4.2. Trung tAm Nghién citu & Chuyén giao KHCN:
- Du 4n dao tao line 1 Bén Thanh Sudi Tién:

+ Phéi hop véi cac don vi td chirc tiép dén hoc vién 16p Trung cip l4i tau dién
tir thanh phd HCM ra Ha Noi.

+ Phdi hop HURC]1 tham gia tuyén dung nhan sy va céc don vi chuén trién khai
dao tao 16p trudng ga, 16p didu do

- Dy 4n hd tro k¥ thust ting cudng ning luc dio tao dudng sét d6 thi:

+ P4 phdi hop véi (JET) Poan chuyén gia JICA trién khai dio tao kién thirc co
ban v& van hanh, an toan cho toan bd nhén su can bd gido vién trong 7 ngdy (28/2-
03/03; 23,24,27/3); v&i sb 58 can bd gido vién tham du trong d6:

- Khu vuc Ha Noi: 36 can bo GV

- Phén hi€u phia nam: 14 can bo GV

- Phan hiéu Pa Néng: 8 can bd GV

+ Luu y: khi di hoc d& nghi c4n b, gido vién di hoc dtng gid, nghi ra choi vao
16p dting gid, van con cé gido vién nghi khéng c¢6 1y do

- Khoa hoc cong nghé: trién khai ké hoach ding ky dé tai cp bd, nganh, cip
truong

4.3. TT Tu vén - Gigo duc nghé nghiép:

- Truyén thong tuyén sinh, tuyén dung, cic hoat dong cua trudng trén mang xa
hoi;

- Cong tac chudn bi, tham gia Hdi cho viée 1am tai Huyén Xi Man- Ha Giang

(ngay 7,8/2), Phién giao dich viéc lam online tai Ha DPong véi 5 tinh phia Béic (ngdy
09/2/2023).

- Tu van tuyén sinh: 8 hd so so cip 16p gac ghi va gac dudng ngang.
5. T6 An toan vé sinh vién:

- C4c don vi co ban thuc hién t6t cong tic an toan vé sinh lao dong. Pon dbc
nhac nhd GV, HSSV thyc hién béo hd lao dong, ddng phuc hoc tap; don dbc cac don
vi thyc hién cdng tac v€ sinh mdi trudng.
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- Céc kién nghi, dé& xuét cta td dugc cac don vi co ban khéc phuc.

II. CAC CONG VIEC CON TON PONG: khong

II1. NHIEM VU CONG TAC THANG 03/2023:

1. Cong tac Dao tao, giing day:

1.1. Quén ly dao tao

X4y dung phuong an va trién khai t6 chirc tuyén sinh nam 2023; X4y dung ké
hoach dao tao ndm 2023

Ra soét cac nganh/nghé dao tao khong con kha ning tuyén sinh trong thoi gian
t4i, béo céo Tdng cuc Gido duc nghé nghiép xin thoi khong tuyén sinh, dao tao

Lap ké hoach va t6 chirc thAm dinh chuong trinh dao tao Diéu hanh dudng sit
d6 thi trinh d6 Cao déng, Trung cp

Chuén bi hd so xin ding ky bd sung hoat déng gido duc nghé nghiép nghé Diéu
hanh chay tau dudng sét d6 thi trinh d6 Cao déng; Chinh 1y chuong trinh dao tao lién
thong tir trung cép 1én Cao déng nghé Théng tin tin hidu dudng sét va bio cdo Téng
cuc Gido duc ngh& nghiép xin phép dao tao tai Phan hiéu Pa Ning

Lam viéc v6i Cong ty TNHH Hung nghi€p Fomosa Ha Tinh hoan thién céc thu
tuc dao tao nghé lai tau dudng sit va Gac dudng ngang cho cdng nhan clia cong ty
(khai giang dau thang 4/2023).

Du kién trong théng 03 khai gidng cdc I6p:

- L6p Duy tu, bao dudng dudng sit cho Cong ty Vinaximec (xuat khau lao dong
sang lam vi€c tai Nhat Ban).

- L6p An toan chay tau trong diéu kién vir thi céng vira t6 chitc chay tau cho
cac don vi trong va ngoai nganh DS.

- Lép Han cho céc don vi trong nganh DS.

1.2. Cac khoa:

1.2.1. Khoa Vin tai - Kinh té:

- Giang day theo tién d¢ 16p: K55 So cip GG,GNPMTX 5; Kiém tra KTKH 16p
K55 So cédp GG,GNPMTX 4;

- Xy dung ngan hang d& thi, ra so4t Tai liéu giang day DSDT Bén Thanh -
Sudi Tién;

1.2.2. Khoa Thoéng tin tin hi€¢u - Dién:

- Giang day 16p: Cao déng thong tin tin hiéu dudng sit K14-1/21

- Giéng day 16p K55 TCTTTHDSI1
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1.2.3. Khoa Pau may - Toa xe:

- Giang day theo k& hoach d3 duyét

1.2.4. Khoa Co ban:

- Giang day 16p K55 trung cip LT + TTTH (Linh, Théng)
1.2.5. Khoa Cong trinh - Co Khi:

- Giang day 16p Géac duong ngang cho Cong ty CPDS Thanh Ho4 va 16p Gac
duong ngang tai truong;
- Ctt GV giang day 16p Bbi dudng nghiép vu Han, khoan cét kim loai va Vén
hanh May phét dién phyc vu dao tao cho Cong ty CPDS Ha Lang.

2. Cong tac quan ly Gido duc HSSV: thuc hién theo nhiém vu
3. Cong tac Cong Doan:
- Phéi hop véi chuyén mén trién khai Hoi nghi NLD cép trudng.

- T4 chitc cac hoat dong chao ming Pai hdi cong doan trudong nhiém ky 2023-
2028 va T4 chirc Pai hoi cong doan truong nhiém ky 2023-2028.

- X4y dung va trién khai k& hoach thang cong nhan va Thang ATVSLD
- T6 chitc cac hoat dong Ky niém ngay Qudc t& phuy nir 8/3.
4. Cong tac Doan thanh nién:

- T6 chirc cho céc doan vién cong doan va doan vién thanh nién tham gia ngay
ho6i Hién mau tinh nguyén .

- T4 chuc Pai hdi Poan cic Chi doan hoc sinh.

- T4 chuc cac hoat dong chao mirng thang thanh nién.

5. Kiém dinh chét lwong Dao tao:

Thuyc hién cong tac kiém tra, gidm sét dio tao thudng xuyén; t6 chire thi cho cac
16p theo ké hoach; t6 chiic khao sat HSSV; hoan thién quy trinh Quén ly xuéng thuc
hanh, phong hoc chuyén mén, cac cong viée khac.

6. Cong tac phuc vu: Phong TCHC; TCKT; QLTB&XDCB;

6.1. Phong TCHC

Cong tiac TCCB-LD:

- Tham muu t chirc Coéng bd quyét dinh Phé Hi€u truéng phy trach Trudng
theo chi dao ctia BTC Can bo Tdng cong ty DPSVN (10/3/2023).
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- Phéi hop cac don vi trong trudng phuc vu t6t cho céc hoat dong chio mung
ngdy Qudc t& phu nit 8/3; chao ming thang Thanh nién.

- Chuén bj t6t cho cong tac phuc vu Hoi nghi Nguoi lao ddng ndm 2023 va Pai
héi CD trudong, nhiém ky 2023-2028 theo sy phén cong.

- Tham muu hop Hoi ddng lwong 6 thang dau ndm 2023 va thuc hién ché do
nang lvong theo QD.

Cong tdc thi dua khen thuéng:

- Tham muru vén ban phét dong phong trao thi dua “D4y manh phat trién két cAu ha
ting ddng bo, hién dai; thuc hanh tiét kién, chdng lang phi” theo vin ban chi dao cia
Tdng cong ty PSVN.

Quin sw quéc phong:
- Tham muu va bao céo cong tic QSQP theo chi dao ctia TCT va BCH QS Quén.
Cong tic PCCC&CNCH:

- Ra 504t cac didu kién dam bao an toan PCCC va tham muu thuc hién theo nhiém
vu duge giao; dic biét 1a thAm duyét nghiém thu, mua bao hiém chay n bét budc theo
yéu ctia co quan Canh sat PCCC khu vyc (du kién thuc hién trong quy 11/2023).

Cong tic Ding: thuc hién cong tac kiém tra, gidm sét theo k& hoach ctia Dang uy
trudng va cong tdc Van phong dang uy theo quy dinh.

Cong tic ANTT va phuc vu: duy tri thuong truc bao vé va phuc vu theo nhiém vu.
Cong tdc Y té, VSMT: Thuc hién theo nhiém vu.
6.2. Tai chinh - Ké to4n:

- Tham muu VB d6n dbc, nhic nhé cac dbi tac/Cong ty tra tién lién két dao tao,
dich vu, khai thac CSVC con ng va Quy 1/2023;

- Phéi hop véi Phong Pao tao va cac Ban chuyén mén dy thao HDDT 2023 véi
TCT;

- X8y dyng du thao Dy toan thu chi toan truong 2023;
6.3. Phong Quan ly TB&XDCB:

- Trién khai thyc hién dy 4n H3 tro k¥ thuat, ting cudng nang luc dao tao DSPT
khi TCT phé duyét Dy toan chi tiét phan déi Gng;

- Tham muu thye hién céc bude tiép theo dé thanh ly TSCD 1a 2 xe 6 t0;

- Thue hién KH duy tu SCCXC ndm 2023 phit hop véi tinh hinh kinh phi va
nhu cdu thuc té.



7. Hoat dong cilia cac Trung tAim.

7.1. Trung tim Tuw van Gido duc nghd nghiép

- Lap ké hoach hoat dong truyén thong tuyén sinh;

- Tp trung cong tac chuén bi, tuyén sinh 2023 theo ké hoach.
7.2. Trung tam Meé Linh:

- Stra chita tudong rao bi nit vo.

- Trién khai hoc PCCC cho TT tiéng Nhat Bao Viét.
7.3. Trung tam Nghién ctru & Chuyén giao KHCN:

- Dy 4n d4o tao line 1 Bén Thanh Subi Tién:

+ Chuan bj ké hoach 16p Trung cép l4i tau dién tham gia thuc tip san xuit tai
Tuyén 2a Cat Linh — Ha Péng

+ Phdi hop véi céc don vi lign quan, cdng ty HURCI1 khai giang 16p diéu dd,
truéng ga tai TP HS Chi Minh, dy kién 15/3/2023

+ Phéi hop ban dy an DSPT TP H) Chi Minh xdy dung k& hoach dao tao nhan
su khéi bao tri 195 nhan su

- Dy 4n hd tro k¥ thuét
+ Phéi hop véi chuyén gia JICA x4y dung ké hoach chi tiét du 4n

+ Phdi hop céc thanh vién Ban QLDA la truéng, phé khoa chuyén mén ciing
v6i chuyén gia JICA xay dung ké hoach dao tao chuyén sau cho ting chuyén nganh tur
thang 4 dén thang 9/2023.

- Dy an néng cao néng lyuc an toan ctia Ha Quéc:

+ Hién nay dy an d4 c6 danh myc thiét bj chuyén giao cho truong, khdi lugng
16p, gia tri cap, dang 1am thu tuc thong quan. P& nghi trudng can sém cb phuong an
chudn bi tiép nhan (tam thoi, khi dy 4n chua dugc phé duyét), du kién cudi thang 3,
dao tao tir thang 5/2023

- Khoa hoc cong nghé: Trién khai hd so ding ky dé tai céc cép

8. T6 An toan V§ sinh vién:

- Thuc hién kiém tra, d6n déc cac don vi thye hién cong tac ATVSLP theo quy
dinh.

IV. KIEN NGHI, KHO KHAN, VUONG MAC:

1. Phong KPCL:
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Xin hodn 1ap ké hoach va t§ chic tu kidm tra vide chip hanh phép luat vé& gido
duc nghé nghiép dén Thang 7 (sau khi két thic nim hoc).
2. T6 An toan V¢ sinh vién;

Nha trudng xem xét vé viéc lang xi ming nén phia diu hdi KTX B (gidp cong
KTX) dé dam bao vé sinh, m§ quan va c6 thém s4n phoi db cho hoc sinh ndi tru.

3. Khoa Piu may - Toa xe

Dé nghi Trudng stra chita hé tong m6 phéng lai tau, phuc vu 1ép Lai tau K55 hoc
thyc hanh va khéach thdm quan.

Noi nhin: , TL HIEU TRUON G
- Ban giam hiéu, CTHDT (d€ b/c)
- BQL website;

- Luu: VT, TCHC.
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