TONG CONG TY PUSNG SAT VIETNAM ~ CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG CAO DPANG PUONG SAT Doc 1ap - Tu do - Hanh phiic

Ha Néi, ngay 10 thang 7 ndm 2023

TONG HQP KET QUA CONG TAC THANG 6/2023
VA KE HOACH, NHIEM VU CONG TAC THANG 7/2023

I. TONG HOP KET QUA CONG TAC THANG 6/2023:

Trong thang 6 nim 2023, trén co s¢ cac nhiém vu dang thuc hién va nhiém vu
dt ra, cac don vi trong trudng da tap trung bam sat, d4y nhanh tién @6 thuc hién nhiém
vu dugce giao theo chie ning duge phan cong va chi dao cua lanh dao Trudng.

1. Cong tac Pao tao va giang day.

1.1. Dao tao chinh quy:

Tdng s6 HSSV, HV céac loai hinh hoc tap khu vuc Long Bién tai thoi diém thang
6/2023 13: 892 HSSV, HV bao gdm: Cao dang 26 SV; Trung cap: 186 HS; So cap: 151
HS; BDNV: 36 HV; Huén luyén ATVSLD: 493 HV

Trong thang 6/2023 v& co ban da hoan thanh khdi luong t6t cic cong viée dugc
giao va thuc hién mot s& cong viée dot xuét sau:

Tiép tuc ra soat céc nghé dang dé dang ky bd sung hoat dong gido duc nghé
nghiép.

Tiép tuc trién khai, thuc hién ndi dung vé hop tac lién két dao tao lién két voi
trudong Pai hoc Cong nghé GTVT Ha Noi: B dudng nghiép vu ching chi GV hang 3,
hang 2 cho ciac GV ¢ trudng; Tham muu hoi ddng x4y dung chuong trinh dao tao
chuyén nghanh kinh té do truong PHCN thanh 18p (c6 su tham gia cia mot s6 GV
truong CD DS)

Ra so4t khéi lugng gior giang cua giang vién (try s¢ chinh) tham muu lam céc
hop ddng day vugt gio ndm hoc 2022-2023 kéo dai cho giang vién

Tham muu phuong 4n t6 chitc do tao linh hoat theo nhu cau thuc té cia doanh
nghiép

Trong thdng 6/2023 t6 chitc khai giang duwoc 06 I6p:

- Lop Lién Thong Trung cép Diéu hanh chay tau héa cho cdc Chi nhanh KTDS
Nghé Tinh, Ha Thai Hai, Lao Cai...

- Lép So cAp Géc ghi, ghép ndi PMTX
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- L&p BDNV str dung thiét bi 6502 (03 16p)

- HuAn luyén an toan vé sinh lao dong cho Cong ty CP dudng sit Ha Hai, Ha
Thai

1.2. Cac khoa:

- Giang day céc 16p theo tién do.

- Tiép tuc thuc hién cc cong vige ra sodt, xay dung va chinh stra chuong trinh
dao tao; gi4o trinh giang day, ngén hang dé thi...

Khoa VITKT: ThAm dinh va chinh stra Gido trinh DSDT céc nghé Vén tai sau
thm dinh.

Khoa PMTX: thi t6t nghiép cho 16p TC Lai tau (d& thi phén thyc hanh ngay
23/6/2023), Léi tau dién DSDT (d4 c6 ké hoach);

Khoa CTCK: Tb chirc thi st hach luét 18 dinh ky cho Céng ty CPDS Ha Ninh.
S6 gio giang cac khoa da thuc hién trong thang:

Khoa Vén tdi - Kinh té: 720 gio

Khoa TTTH - Pién: 552 gio

Khoa Dau may - Toa xe: 296,3 gio

Khoa co ban: 45 gio.

Khoa Céng trinh - Co khi: 750 gio

2. Cong tac HSSV; cong tic CD, DTN va kiém tra, giam sat

2.1. Cong tac HSSV:

- Tdng s6 HSSV: 59 HSSV; sb phong HSSV & KTX: 10 phong

- Ky luat: 02 HS;

- Pén tiép HS; phd bién NQ-QC déu khoa hoc cho 16p: K55- SC Géc ghi 7

- Quan ly, gido duc, tuyén truyén va giai quyét céc ché d cho HSSV.

2.2. Cong tac Cong Doan:

- Tham muu va phéi hop véi chuyén mén t chirc du lich heé cho ngudi lao dong

- Thyc hién tuyén truyén Dai hoi CD DSVN lan thi XVI.

2.3. Cong tac Poan thanh nién:

- T8 chitc tét thiéu nhi 01/6 cho cac chau la con cia can bg, gidng vién, nhan
vién nha trudng khu vue Long Bién, Mé Linh;
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- T4 chirc cac cude thi “Anh sang soi dudng”, cuge thi tim hidu Nghi quyét Dai
hoi Poan toan quéc 1an thir XII t6i toan thé Poan vién.

- Van déng Poan vién quyén gop duge 1.510.000 tién ting ho x4y nha dai doan
két cho ho nghéo tinh Pién Bién;

- So két hoat dong Poan - phong trao TTN 6 thang d4u nam 2023.
2.4. Kiém dinh chit lwong Dao tao.

- 6 16p, giang vién dugc kiém tra, gidm s4t thuong xuyén: 07 16p (K14-Cb TTTH,
K55-TC TTTHI1, K55-TC LTI, K55-TC PHCTLT1, K55-SC GGS; K55-SC GDNI10;
K55-SC GG5). L6p hoc binh thuong.

- S6 luot mdn hoc, md - dun thi trong thang: 18 lugt cho 9 16p, thi t6t nghiép 3
luot/3 16p, két qua thi mon QLSX thiét ké thi cong 16p K14-CD TTTH dat thép (3/7),
khong c6 HSSV vi pham ndi quy.

- Bao dam chét luong: kiém tra viéc thuc hién Hé théng bao dam chét lugng.
3. Cong tac phuc va: Phong TCHC; TCKT; QLTB&XDCB.
3.1. Phong TCHC.

- Tham muu cong tac giao phu trach khoa PMTX d6i véi 6ng Nguyén Hitu Quynh
(tr 01/7/2023) theo Két luan BCH Dang b trudng va Quyét dinh ctia Hiéu trudng; dam
bao cong tac bb tri, diéu tiét, tang cudng nhén lyc tai cac don vi.

- Tham muu cdng tac chdo ming 68 ndm ngdy thanh lap Truong (06/6/1955-
06/6/2023) va hoat dong hudng tmg Ngay Moi truong thé giéi nam 2023 (05/6).

- Phéi hop véi céc don vi dé tham muu Hiéu trudng va Cong doan trudng trong
cOng tac t6 chirc tham quan du lich he 2023 theo ké hoach d3 duge Hiéu trudng phé duyét.

- Tham muu cdng tac trang bi BHLD va trang bi PCCC ndm 2023 va cét tia cdy.
- Tham muu c6ng tac x ly xin rut don thu tai PHDN.

Cong tic khdc: dam bao thyc hién theo ké hoach.

3.2. Phong Tai chinh - K& toan.

- Pon dbc, nhic nhd cac dbi tac/Cong ty tra tién lién két dao tao, dich vy, khai
thac CSVC con no trong Quy 2/2023;

- Hoan thién du thao du toan thu - chi toan trudng ndm 2023 va di trinh cap
thAm quyén (cubi thang 4 dau thang 5/2023); dang cho két qua.

3.3. Phong QLTB&XDCB.



- Phéi hop tham muu, diéu chinh mot s6 hop ddng LKDT&DVDT (theo phan
cong);

- Khao sat, kiém tra, stra chita mdy bom nude tai Trung tAm Mé Linh.

4, Cac Trung tam:

4.1. Trung tAm Me Linh:

- Hoan thién hd so m& rong lién két tai Trung tAm.

4.2. Trung tam Nghién ciu & Chuyén giao KHCN:

- Dur 4n do tao line 1 Bén Thanh Sudi Tién: hoan thanh t4 chttc 16p 14i tau tr& vé TP
Ho Chi Minh theo ké hoach.

 Trién khai lip dit mang méy tinh ndi bo két ndi internet nha Higu bo.

- Du 4n hd tro k¥ thudt ting cudng nang luc dao tao duong sat d6 thi: hoan thanh
khéa dao tao tai Nhat Ban cho 10 nhéan su.

- Khoa hoc cong nghg: Phéi hop véi cac chi nhiém hoan thién hd so dang ky dé tai
KHCN cép bo.

43.TT Tuw vin - Gido duc nghé nghiép:

- Tép trung thyc hién céc cong viéc theo Phuong 4n tuyén sinh (dAu mbi tuyén
sinh);

- Lam viéc v&i cac don vi trong va ngoai nganh, dbi tac tuyén sinh, ca nhan can
bo tuyén sinh, phéi hop 2 Phan higu tu vén tuyén sinh, nhan danh sach hoc vién déng
ky hoc nhu sau:

+ Hé dai hoc VLVH, VB2: 60

+ Lép TC BHCT lién thong két hop hoc truc tuyén va tai chd: 33/40 (khai giang
19/6/2023).

+ Lop SC gac ghi: 15/17 (khai giang 19/6/2023)

+ Lép SC Khém chira toa xe két hop hoc truc tuyén va tai chd 3 khu vyc: 36 HS
(khai giang 3/7/2023)

+ SC Géc duong ngang va TTTHDS : 12 HS
+ Céc 16p khac (Lai tau va DPHCT): 9 HS
5. T6 An toan v¢ sinh vién:

- Céac don vi co ban thuc hién t6t cong tac an toan vé sinh lao dong. Don dbe
nhic nhé GV, HSSV thuc hién bao h lao dong, d6ng phuc hoc tap; don dbc cac don vi



thuc hién cong tac vé& sinh méi truong. Cac kién nghi ctia T co ban da dugc cac bd
phén lién quan khdc phuc.

- Ton tai: mot s6 ban ghé, giudng d8 dai rac mot sb khu vuc chua thu gon.
II. CAC CONG VIEC CON TON DONG:
1. Phong Dao tao:

Chua t6 chiic duoc cac 16p: Lai tau duong sat va 16p Gac duong ngang cho Cong ty
TNHH gang thép Hung nghiép Formosa Ha Tinh do Céng ty chua tuyén sinh d s lugng
d8 t chirc dao tao; 16p TC Piéu hanh chay tau hoa cho Cong ty Apatit Viét Nam & nghi
chuyén sang thang 7/2023.

IIL. NHIEM VU CONG TAC THANG 7/2023:
1. Cong tac DPao tao, giang day:
1.1. Quan ly dao tao

Tiép tuc tap trung cong tac dao tao va phdi hop véi trung tAm tu vén tham gia
cac phién giao dich viéc lam dé tu véan, tiép thi tuyén sinh; 1am viéc véi cac don vi
trong va ngoai nganh thyc hién tuyén sinh.

Xay dung ké hoach ndm hoc 2023-2024

Tiép tuc trién khai, thuc hién ndi dung vé hop tac lién két dao tao lién két véi
truong Pai hoc Cong nghé GTVT Ha Noi: B6 dudng nghiép vu chirng chi GV hang 3,
hang 2 cho cac GV ¢ trudong; Tham muu hoi ddng xdy dung chwong trinh dao tao
chuyén nghanh kinh té do truong PHCN thanh 18p (c6 su tham gia clia mot s6 GV
truong CD DS).

Tiép tuc ra soat cac nghé dé dang ky bd sung hoat dong gido duc nghé nghiép

Tiép tuc ra soat khéi luong gior giang clia gidng vién (try s& chinh), tham muu,
1am céc hop ddng giang day vuot gid nam hoc 2022-2023 cho gidng vién

Dy kién trong thdng 7 khai giang cdc l6p:
- L6p Trung cAp Diéu hanh chay tau héa Cho Cong ty Apatit Vigt Nam.

- Lép so cip Géac dudng ngang, gac cdu chung, gac ham dudng sit do tao cho
cong ty Fomosa Ha Tinh.

- L6p so cap Kham chita toa xe (ca 03 khu vyc: Ha N6i, DN, SG).
- Lép an toan chay tau trong diéu kién vira thi cong vira t6 chirc chay tau.

- T4 chuc thi nang bac cho Cong ty Tuyén than cira 6ng-TKV.



- Huén luyén an toan vé sinh lao dong cho Cong ty CP duodng sit Ha Lang; Chi
nhanh Toa xe hang ...

1.2. Cac khoa:

- Giang day cac 16p theo tién do.

- Tiép tuc ra soét, chinh sira chuong trinh, gi4o trinh, tai liéu giang day, ngén
hang de thi.....

- Phéi hop cong tac tuyén sinh ndm hoc 2023.

2. Cong tac quan ly Gido duc HSSV:

Thuc hién theo nhiém vu

3. Cong tac Cong Doan:

- Tham muu va phdi hgp véi chuyén mén t8 chitc du lich he cho nguoi lao dong

- Kién toan BCH Cong doan Phén hi¢u CDDS ba Néng

- Tham dy Pai Hoi CD DSVN nhiém ky 2023-2028; Trién khai hoat dong thé
thao cum van hoa thé thao nim 2023.

4. Cong tac Poan thanh nién:

- Tiép nhan hd so, thia tuc chuyén sinh hoat doan cho doan vién;

- Thanh 14p céc chi doan, chi dao cdc chi doan bau BCH chi doan 1am thoi;
- T4 chiic cac hoat dong “Dén on dap nghia”.

5. Kiém dinh chat lugng Do tao:

Thuc hién cong tac kidm tra, giam sat dao tao thuong Xuyén trong va ngoai
trudng; td chirc thi cho céc 16p theo ké hoach; xay dung ké hoach kiém tra viéc thyc
hién hé théng bao dam chét luong ctia cac don vi, cac cong viéc khac.

6. Cong téc phuc vu: Phong TCHC; TCKT; QLTB&XDCB;

6.1. Phong TCHC

Tham muu cOng tac ra soat, bb tri, diéu tiét, tang cuong nhin 1,1;1;0 tai cac don vi.
Tham muu cOng tac huén luyén tiu doi Tu vé trudng (tr 03-07/7/2023).

Tham muu cong tac ky niém ngay Thuong binh liét sy 27/7. i

Phéi hop véi céc don vi, phan hiéu dé tham muu Hiéu trudng va Cong doan trudng
trong cong tac td chitc tham quan du lich he 2023 theo ké hoach d3 dugc Hiéu truéng phé
duyét. M 10



Phdi hop phong TCKT tham muu thyc hién cac ché @6 chinh sach vé nang luong,
ap dung mirc luong co s& 1,8 trigu ddng/thang theo Nghi dinh s6 24/2023/ND-CP ngay
14/5/2023 ciia Thu tudng Chinh phu, tir ngay 01/7/2023;

Tham muu cong tac giao phu trach phong dao tao (ti 01/8/2023) theo Két luan
BCH DPang bd truong.

Tham muu hop Hoi ddng lwong 6 thang cudi ndm 2023; Phdi hop phong TCKT,
phong Dao tao thuc hién ra soat céc ché do dbi voi GV khi két thic ndm hoc.

Céng tdc khdc: duy tri, ddm bao nhiém vu theo ké hoach dugc phan cong.
6.2. Tai chinh - K¢ toan:

_ Tham muwu VB d6n déc, nhic nho cic d6i tac/Cong ty tra tién lién két dao tao,
dich vy, khai thac CSVC con ng Quy 2/2023 + Quy 3/2023;

- Hoan thién Dy toan thu chi toan truong 2023 khi dugc cac cAp thAm quyén
thong qua dé trinh Hiéu trudng ky ban hanh;

6.3. Phong Quén ly TB&XDCB:

- Phbi hop Phong TCHC lién hé don vi cit tia cay xanh, bdo cdo Hiéu trudng
trudce khi thuc hién;

- Tiép tuc phdi hop tham muu, didu chinh mot sb hop dong LKDT&DVDT
(theo phan cong).

7. Hoat dong ctia cac Trung tam.
7.1. Trung tam Tw vAn Gido duc nghé nghiép

- Tiép tuc tap trung thyc hién céc cong viéc tuyén sinh theo ké hoach (dAu méi
tuyén sinh);

- Piy manh truyén thong trén trang mang x& hoi va lam viée voi cac d6i tac tu
vén tuyén sinh tap trung 04 nganh theo ké hoach ddo tao ciia TCTy;

- Huéng din 1am va thu hd so 16p PH, phdi hgp PH CNGTVT hoan thanh thu
tuc xét tuyén, chudn bi khai giang du kién thang 15/8/2023.

7.2. Trung tam Mé Linh:

- Tiép tuc phdi hop véi phong QLTB&XDCB trong hoat dong lién két cac dbi
tac tai TT.

7.3. Trung tim Nghién citu & Chuyén giao KHCN:

- D dn dao tao line 1 Bén Thamh Sudi Tién:



+ Phdi hop véi NJPT va céc don vi co lién quan chuan bi ké hoach dao tao cac
16p tiép theo cho dur an.

+ Phéi hop véi khoa chuyén mén bb tri gido vien giang day céc 16p DSDT tai
TP HCM.

+ Di chuyén thiét bi dao tao thyc hanh tr Ha Noi lip dat tai Trung tdm
KTNVDS Sai Gon phuc vu céc 16p DSDT.

- Tiép cén can dy 4n, cong ty tiép thi ngudn dao tao DSDT, phdi hop céc khoa
x4y dung chuong trinh dao tao DSDT khdi bao tri.

- Dy an hé tro ky thudt

+ Phéi hop véi chuyén gia chudn bi ké hoach dao tao chuyén sau theo tung
chuyén nganh.

- Dy dn ndng cao ndng lyc an toan cia Han Quéc: Theo K& hoach Tdng Cty

- Khoa hoc Céng nghé: Phdi hop véi doan Thanh nién phat dong phong trao
dang ky nhiém vu KHCN cAp bd, nganh, cap truong; Viét bai bao KH dé tham gia hoi
nghi an toan GT Qubc gia.

8. T6 An toan V¢ sinh vién:

Thuc hién kidm tra, don ddc cac don vi thuc hién cong tac ATVSLD theo QDb.

IV. PE XUAT - KIEN NGHI, KHO KHAN, VUONG MAC

1. Phong Tai chinh - K& toan.

Kién nghi: D& nghi cc ca nhan, don vi trong toan truong khi st dung, mua ban
c4c hang hoda, dich vu kidm tra k§ céc thong tin clia nguoi béan; tranh mua ban va su
dung hang hoa, dich vu ctia nhiing Cong ty c6 d4u hiéu kinh doanh khdng minh
bach/bd trén/cong ty “ma”.

Noi nhgn: : TL. HIEU TRUONG
- Ban giam hiéu, CTHDT (d¢ b/c) - PHONG TCHC
- BQL website; \
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