TONG CONG TY BUONG SAT VIETNAM ~ CONG HOA XA HQOI CHU NGHIA VIET NAM
TRUONG CAO PANG PUONG SAT Déc lap - Tu do - Hanh phiic

Ha Noi, ngay 02 thang 8 nam 2023

TONG HQP KET QUA CONG TAC THANG 7/2023
VA KE HOACH, NHIEM VU CONG TAC THANG 8/2023

I. TONG HQP KET QUA CONG TAC THANG 7/2023:

Trong thang 7 nim 2023, trén co s& cic nhiém vu dang thuc hién va nhiém vu
dit ra, cac don vi trong truong da tap trung bam sat, d4y nhanh tién do thuc hién nhiém
vu duogc giao theo chic ning dugc phéan cong va chi dao cia ldnh dao Trudng.

1. Cong tac Dao tao va giang day.
1.1. Pao tao chinh quy:

Tbng s HSSV, HV cac loai hinh hoc tap khu vuc Long Bién tai thoi diém thang
7/2023 1a: 1.317 HSSV, HV bao gdm: Cao déng 26 SV; Trung cip: 186 HS; So cap:
144 HS; BDNV: 16 HV; Huén luyén ATVSLD: 945 HV

Trong thang 7/2023 vé& co ban d4 hoan thanh khdi lugng cong viée di dang ky
va thuc hién mot s6 cong viée dot xuit sau:

- Tiép tuc ra soét cac nghé dang dé ding ky bd sung hoat déng gido duc nghé
nghiép.

- Tiép tuc trién khai, thuc hién cic ndi dung vé hop tic lién két dao tao lién
thong, dao tao tir xa, dao tao vin béng 2 véi truong Pai hoc Cong nghé GTVT Ha Noi.

- Ra so4t ndi dung gido trinh dao tao cac chuyén nganh vé dudng sét do thi theo
y kién gép y ctia hoi dong tham dinh.

- Ra soat khéi luogng gid giang cia giang vién (tru so chinh) tham muu lam céc
hop ddng day vuot gio ndm hoc 2022-2023 kéo dai cho gidng vién

- Lap phuong 4n t6 chirc dao tao linh hoat theo nhu ciu thuc té cta doanh
nghiép.

Trong théng 7/2023 t6 chirc khai gidng dicoc 05 16p:
- L6p Trung cip Diéu hanh chay tiu hda- Cong ty Apatit Viét Nam

- Lép So cip Kham chita toa xe - cho cac don vi trong va ngodi nganh



- Lép So cap Géac dudng ngang, gic cAu chung, gic hdm DS - Cong ty Formosa
Ha Tinh.

- T6 chirc thi nang bac cho Cong ty Tuyén than cira 6ng-TKV va Cong ty CP
Thong tin tin hiéu DS Ha Ngi.

- Huén luyén an toan vé sinh lao dong cho Cong ty CP dudng sat Ha Lang; Chi
nhanh Toa xe hang.

1.2. Cac khoa:
Giang day céc 16p theo tién do.

Tiép tuc thuc hién céc cong viéc ra soat, xay dung va chinh stta chuong trinh
dao tao; gido trinh giang day, ngan hang dé thi...

Khoa VTKT: viét 01 bao cdo Hoi nghi ATGT Qudc Gia ndm 2023.
Khoa PMTX:

- Chinh stra 02 chuong trinh dao tao nghé KCTC va Lai phuong tién chuyén
dung.

- Xay dung méi chuong trinh dao tao nghé 1ai ddu mdy hoi nude,
Khoa TTTH - Pién:

Phéi hop v6i cong ty TTTH Ha Néi va phong Dao tao t6 chic thi tay nghé cho
34 can bd nhan vién Cong ty.

Khoa CTCK:

- T chirc x4y dung d& cuong Quy trinh béo tri két cAu ha tAng dudng st

2. Cong tac HSSV; cong tac CD, DTN va kiém tra, giam sat

2.1. Cong tac HSSV:

- Téng s6 HSSV & KTX: 43 HSSV; s6 phong c6 HSSV ¢ KTX: 10 phong.

2.2. Cong tac Cong Doan:

- Tham muu va phdi hop v6i chuyén mén t6 chire du lich hé cho ngudi lao dong

- Tham du Pai Ho6i CD DSVN nhi¢m ky 2023-2028; Trién khai hoat dong thé

thao cum van hoa thé thao nam 2023.

2.3. Cong tac Poan thanh nién:

- Trién khai cho Poan vién tham gia cudc thi truc tuyén tim hiéu Nghi quyét Pai
h6i Poan toan qudc 1an thit XII.



- Tham gia HGi nghi tap huén phin mém Quan ly doan vién do Trung wong
Poan tb chirc; Hoi nghi so két cong tac Poan 06 thang d4u nim cua doan TCT.

- Tham gia huéng tng ngay Chu nhat xanh

- Phéi hop véi Cong doan, td chtc tham quan du lich hé cho toan trudng, hoat
dong dang huong tudng nhé cac anh hung liét sy nhén ngay 27/7.

- Viét bai bao khoa hoc cong nghé.
2.4. Kiém dinh chét hrgng Dao tao.

- S6 16p, giang vién duge kiém tra, giam sét thuong xuyén: 07 16p (K14-Cb TTTH,
K55-TC TTTH1, K55-TC LT1, K55-TC PHCTLTI1, K55-SC GG7; K55-SC GBNI10;
K55-SC KCTX1). L6p hoc binh thudng,.

- 86 lugt mon hoc, md - dun thi trong thang: 13 luot cho 6 16p, thi t6t nghiép 1
luot/1 16p, khong c6 HSSV vi pham ndi quy.

- Bao dam chét luong: thdng ké, bao cdo viéc thuc hién Hé thdng bao dam chét
luong.

3. Cong tac phuc vu: Phong TCHC; TCKT; QLTB&XDCB.
3.1. Phong TCHC.

- Phéi hop phong TCKT tham muu thyc hién céc ché @5 chinh sach vé& nang luong,
4p dung muc luong co s& 1,8 trigu ddng/thang theo Nghi dinh s& 24/2023/ND-CP ngay
14/5/2023 ctia Thu tuéng Chinh phu, tir ngay 01/7/2023;

- Tham muu cong tic giao phu trach phong Dao tao d6i v6i 6ng Nguyén Minh
Tuén, tir 01/8/2023.

- Phéi hop véi cac don vi dé tham muu Hiédu truéng va Cong doan truong trong
cong tac t chirc tham quan du lich he 2023 theo ké hoach da duoc Hiéu trudng phé duyét.

- Tiép tuc thuc hién cong tac trang bi BHLD va trang bi PCCC nam 2023.
- Tham muu hoan thanh huén luyén tiéu d6i Tu vé trudng nam 2023.
Cong tic khdc: ddm bao thyc hién theo ké hoach.

3.2. Phong Tai chinh - K& toan.

- Pon dbc, nhic nhé cac dbi tac/Cong ty tra tién lién két dao tao, dich vy, khai
thac CSVC con no trong Quy 2/2023 va Quy 3/2023;

- Tham muu Hiéu trudng ban hanh cdc QD phé duyét du todn thu - chi cho 3
khu vuc va toan trudng nam 2023.

3.3. Phong QLTB&XDCB.



- Phéi hop tham muu, didu chinh m¢t sb hop dong LKDT&DVDT (theo phén
cong);

- Phéi hop don vi cét tia cdy khao st toan b sd lugng cdy trong trudng, dang cho
bén B bao gia.

4. Cac Trung tam:

4.1. Trung tam Me Linh:

- Phéi hop v&i phong QLTB&XDCB trong hoat dong lién két cac dbi tac.

4.2. Trung tam Nghién ciru & Chuyén giao KHCN:

- P4 hoan thanh 1&p mang ndi bg, bat dAu dua vao hoat dong thir nghiém

- Trién khai ldp d3t mang may tinh ndi bo két ndi internet nha hiéu bd

- Du 4n hd tro k¥ thuat ting cuong ning lyc dao tao duong sit do thi: chuén bi ké
hoach d4o tao theo timg chuyén nganh tir 31/7/2023

- Khoa hoc céng nghé: Phéi hgp véi cac chi nhiém hoan thién hd so dang ky dé tai
KHCN cAp bd.

4.3. TT Tu vén - Gido duc nghé nghiép:

Tép trung thyc hién cc cong viéc theo Phuong én tuyén sinh; ¢4y manh truyén
thong trén trang mang x& hoi, lam viéc voi cac dbi tac tu vAn tuyén sinh tép trung 04
nganh theo ké hoach dao tao ciia Tong Cong ty DSVN;

Lam viéc véi cac don vi trong va ngoai nganh, d6i tac tuyén sinh, c4 nhén can
bd tuyén sinh, phéi hop 2 phén hiéu tu vén tuyén sinh, nhan danh sach hoc vién déng
ky dén 31/7 nhu sau:

- Hé dai hoc VLVH,VB2: 90 hd so

- CP/TC Léi tau 18 hd so va DHCT 8 ho so

- L6p SC chan duong ngang: 23HS (khai gidng 03/8/2023)

- Tudn dudng : 15 hd so

_TTTH DS 9 hd so; SC Géc ghi 3 hd so

Huéng d&n 1am va thu hd so 16p DH, phdi hop PHCN GTVT hoan thanh thu tuc
xét tuyén va gii thong bdo trung tuyén, nhap hoc.

Lam viéc v6i PHCNGTVT vé ké hoach khai giang, lich hoc 02 16p dai hoc.

5. T§ An toan vé sinh vién:

- Cac don vi co ban thuc hién t6t cong tac an toan vé sinh lao dong. Don dbe
nhéc nhd GV, HSSV thuc hién bao hé lao dong, déng phuc hoc tap; don dbe cac don vi

4



thuc hién cong tac vé sinh moi trudng. Cac kién nghi cia TO co ban da duge cic bd
phén lién quan khdc phuyc.

- Tdn tai: mot s6 ban ghe dé dai rac mot s6 khu vuc chua thu gon; v€ sinh mot
sb noi chua thuong xuyén sach.

II. CAC CONG VIEC CON TON DONG: khong
TII. NHIEM VU CONG TAC THANG 8/2023:
1. Cong tic Dao tao, giang day:

Tap trung cong tac dao tao, tu vén, tiép thi tuyen sinh; 1am viéc véi cac don vi
trong va ngoai nganh thuc hién tuyén sinh & céc cép trinh d6: Pai hoc; Cao dang;
Trung cip; So chp, dao tao dudi 3 thang va Huén luyén An toan VSLD

Lam viéc v6i Ban TCCB ra cong dién td chirc cac 16p BDNV theo hop ddng da
ky v6i Tong cong ty DSVN

Lam viéc v6i Ban An ninh-An toan GTDS Tbng cong ty DPSVN vé ké hoach t&
chirc 03 16p An toan GTDS theo hop ddng da ky voi Tong cong ty PSVN

Tiép tuc trién khai, thuc hién céc ndi dung vé hop tac lién két dao tao lién thong,
dao tao tir xa, dao tao vin béng 2 v6i Trudng Dai hoc cong ngh¢ GTVT Ha Noi

Tiép tuc ra sodt cac nghé dé ding ky bd sung hoat dong gido duc nghé nghiép

Tiép tuc ra soat khdi lugng gid giang cla giang vién (tru s& chinh), tham muu,
lam cac hop ddng gidng day vugt gio nam hoc 2022-2023 cho giang vién

Du kién trong thdang 8 khai gidng cdc I6p

- Lép Pai hoc vira hoc vira 1am: Cong nghé€ k¥ thuét ciu dudng sét
- L6p Pai hoc vira hoc vira 1am: Quan ly diéu hanh vén tai sét

- L6p so cp Géac dudng ngang, gac cAu chung, gac hdm duodng sat
- Lép BDNV Cung trudng ciu dudng sét-Cty CP DS Ha Lang

- L6p BDNV Trudng Ga (02 16p)

- Huén luyén an toan vé sinh lao dong cho Cong ty CP duong sat Ha Lang; Chi
nhanh Toa xe hang ...

1.2. Cac khoa:
- Giang day cac 16p theo tién do.
- Tiép tuc ra soét, chinh stra chuong trinh, gido trinh, tai liéu giang day, ngan
hang de thi.....
- Phéi hop cong tac tuyén sinh nim hoc 2023.
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2. Cong tac quan ly Gido duc HSSV:

Thuec hién theo nhiém vu

3. Cong tac Cong Doan:

Trién khai hoat dong thé thao cum van hoa thé thao nim 2023.

4. Cong tac Poan thanh nién:

- Thanh lap céc chi doan, chi dao cac chi doan biu BCH chi doan 1am thoi;
_ T4 chirc cac hoat dong “Dén on dép nghia”

5. Kiém dinh chit lwong Dao tao:

Thuc hién cong tac kidm tra, gidm st dao tao thuong xuyén trong va ngoai
trudng; t6 chire thi cho cac 16p theo ké hoach; xay dung ké hoach kiém tra viéc thuc
hién hé théng bao dam chét luong cia cic don vi, cac cong viee khac.

6. Cong tac phuc vu: Phong TCHC; TCKT; QLTB&XDCB;
6.1. Phong TCHC

- Tham muu kién toan Ban chi huy phong, chéng lut, béo; tng phd sy cb thién tai
va ctu nan ctia Truong Cao déng Duong st nam 2023;

- Tham muu cdng tac cit can bd di hoc 16p BDNV Quéc phong an ninh (d6i twong
2) va céc 16p dao tao khac cua TCT DSVN.

- Tiép tuc thuc hién cong tac trang bi BHLD va trang bi PCCC ndm 2023.
Cong tic khdc: duy tri, ddm bao nhiém vy theo ké hoach dugc phan cong.
6.2. Tai chinh - K¢ toan:

- Tham muu VB dén déc, nhic nhé céc dbi tac/Cong ty tra tidn lién két dao tao,
dich vu, khai thac CSVC con ng Quy 2/2023 + Quy 3/2023

6.3. Phong Quan ly TB&XDCB:
- Phéi hop gidm sat cét tia cAy xanh trong truong khi Hiéu truong phé duyét;
_Lam t& trinh stta chita phong thye hanh MPLT; trugc cira khoa TTTH-Dién;

- Stra chita son mit ngoai doan tuong rao dai 60m (phdi hop td dan phd s6 3
chinh trang canh quan, mdi truong do thi ...);

- Tiép tuc phdi hop tham muu, diéu chinh mot s& hop ddng LKDT&DVDT
(theo phén cong)..

7. Hoat dong ciia cac Trung tAm.
7.1. Trung tam Tw van Gido duc nghé nghiép
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Tiép tuc d4y manh truyén thong c6 phi trén nén tang mang XH tuyén hé chinh
qui theo don d&t hang TCT.

Lién hé cac don vi dé tuyén sinh theo nhu cau (hé KCS/Siéu am KTKL/Lai may
chuyén dung/Thg Tién..., lién thong TC CD, cung trudng....).

T4 chitc khai giang 2 16p Dai hoc lién két véi truong DHCN GTVT theo hinh
thirc online + két hop tai chd.

Phéi hop PHCNGTVT hoan thién thu tuc nhap hoc, quan Iy 16p hoc.
7.2. Trung tAm Mg Linh:
- Cét tia cay, bao trl duong day cung cép dién phong chbng bo, lut.
7.3. Trung tAm Nghién ciu & Chuyén giao KHCN:
- Du 4n dao tao line 1 Bén Thanh Subi Tién:
+ Phbi hop v6i NJPT va cac don vi ¢6 lién quan chuén bi ké hoach dao tao cc
16p nhén vién an toan.
+ Phdi hop véi khoa chuyén mén bb tri gido vién gidng day cac 16p DSDT tai
TP HCM

- Tiép can can dy an, cong ty tiép thi ngudn dao tao DSPT, phéi hop céc khoa
x4y dung chuong trinh dao tao DSDT khdi bao tri

- Du 4n hd trg k¥ thuét: Tridn khai d3o tao cho giang vién theo chuyén nganh tir
31/7-10/8

+ Chuyén gia chuén bi k& hoach dao tao chuyén sau theo ting chuyén nganh

- Dy 4n nang cao nang lyc an toan cia Han Quéc: Theo K& hoach Téng Cty

- Khoa hoc Céng nghé: Phdi hop v6i doan Thanh nién phat dong phong trao
dang ky nhiém vu KHCN cap b9, nganh, cap truong .

8. T6 An toan V¢ sinh vién:

- Thuc hién kiém tra, don ddc cac don vi thuc hién cong tac ATVSLD theo QD.

IV. PE XUAT - KIEN NGHI, KHO KHAN, VUONG MAC

1. Phong Tai chinh - K& todn.

Tiép tuc kién nghi (1an 2): D& nghi cac c4 nhan, don vi trong toan trudng khi su
dung, mua ban cac hang héa, dich vu kiém tra k§ cac thong tin cta nguoi ban; tranh
mua ban va st dung hang héa, dich vu ciia nhiing Cong ty c6 dau hiéu kinh doanh
khong minh bach/bo trén/cong ty “ma”; khong mua hang 1 noi, sau do “hop thuc”
bing cach ldy héa don 1 noi khac, din dén khong kiém soat duge don vi cép hoéa don
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(Trong thang 7/2023 truong nhén dwoc 2 Thong bdo cua Cuc thué HN v/v sir dung héa
don khéng hop phap).

P& nghi Lanh dao trudng cb y kién chi dao c4c c4 nhan, don vi trong toan
trudng dé tranh rai ro va thiét hai cho truong.

x 1 A ° oA
2. To An toan V¢ sinh vién.

Nha trudng nghién ctru mé rong kho chira hogc thanh 1i ban ghé héng.

Noi nhin: 7 TL. HIEU TRUONG
-.Ban giam hiéu, CTHDT (dé€ b/c) O PH()NG TCHC
- BQL website;

- Luu: VT, TCHC.
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