TONG CONG TY DPUONG SAT VIETNAM  CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG CAO PANG PUONG SAT Doc lap - Tu do - Hanh phuc

Ha No¢i, ngay 08 thang 12 nam 2023

TONG HQP KET QUA CONG TAC THANG 11/2023
VA KE HOACH, NHIEM VU CONG TAC THANG 12/2023

I. TONG HQOP KET QUA CONG TAC THANG 11/2023:

Trong thang 11 ndm 2023, trén co so cac nhiém vu dang thuc hién va nhiém vu
dat ra, cac don vi trong truong da tap trung bam sat, day nhanh tién do thuc hién nhiém
vu dugc giao theo chirc nang dugc phan cong va chi dao cua lanh dao Truong.

1. Cong tac Dao tao va giang day.
1.1. Dao tao chinh quy:

* Téng s6 HSSV, HV céc loai hinh hoc tap khu vuc Long Bién tai thoi diém
thang 11/2023 1a: 1.468 HSSV, HV bao gom: Cao dang 26 SV; Trung cap: 131 HS; So
cap: 361 HS; BDNV: 10 HV; Huan luyén ATVSLD: 901 HV;

- Pang hoan thién ho so theo yéu ciu ctia Ban TCCB dé thanh quyét toan 9
thang dau nam 2023 toan truong theo HP vdi Cong ty me -TCT DSVN;

- b3 tham muu lap ké hoach thim dinh, ban hanh chuong trinh, tai li¢u gidng
day, bd dé thi Sat hach vién 14i tau; trién khai tuyén sinh, dao tao trong thang 12/2023;

- Hoan thién cac hop dong day vuot gio nam hoc 2022-2023 kéo dai cho giang vién

- Tiép tuc ra soat, tham muu ké hoach chinh Iy chuong trinh dao tao ndm hoc
2023-2024,

- GUri cong van khao sat nhu cau dao tao 2024 dén cac don vi trong va ngoai
nganh; giii phiéu khao sat chat luong dao tao nam 2023 dén 10 don vi (phia Bac) trong
va ngoai nganh tir Nghé An tr¢ ra.

- Phéi hop phong Kiém dinh chat lugng dao tao thuc hién cac ndi dung lién quan;

- Lap phuong 4n t6 chiic dao tao linh hoat theo nhu cau thuc té ciia doanh nghiép;

* Trong thang 11/2023 t6 chirc khai giang duoc 05 16p:

- 01 16p TC Lai tau duong sat (Formosa): 17HS;

- 01 16p BDNV Vian hanh may nén khi: 10 hoc vién

- 01 16p Tap huin vé cong tac xdy dung Pang, Bdi dudng chuyén mén nghiép
vu nam 2023

- 02 16p Huan luyén ATVSLD: 901 hoc vién
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1.2. Cac khoa:
- Giang day céc 10p theo tién do.

- Tiép tuc thuc hi¢n cac cong vi€c ra soat, xay dung va chinh sua chuong trinh
dao tao; giao trinh giang day, ngan hang dé thi...

Khoa VTKT:

Giang day theo tién do 16p: DSPT tai TPHCM; K55 TC DPHCTH2; K55 TC
DHCTH Lién thong 1; K55 SC GG,GNDMTX 3;

Khoa PMTX: giang day cac 16p
+ L&p K55 - TC LTDP1 (Nghiép vu lai tau dudng sit d6 thi - online);
+ Lép K56 - TC LTDS3 (Cong ty TNHH thép Hung Nghiép Formosa Ha Tinh);
+ Lop K56 - TC LTDSI1 (Long Bién);
+ Lop K56 - SC KCTX1 (Cong ty kho van da bac);
+ Lop K56 - SC SCPM1 (Chi nhanh diu may Vinh).
- Hu4n luyén ATVSLD cho Chi nhanh toa xe hang Ha Noi;
- XD CT boi dudng Van hanh may nén khi cho CN toa xe hang Ha Noi;
- Stra chira hé thong mo phong lai tau;
Khoa TTTH - Dién:
- Kiém tra thyc tap 16p Cao dang K14-1/21
- Giang day cac 16p tai Ha Noi, Pa Nang
Khoa CTCK:
- Giang day 16p So cap: Gac duong ngang, Bao tri dudng sit, Han ray
- Hoc tap “ Béo tri duong sat “ du an Han Quéc
Khoa Co ban: Giang day cac 16p K55 TC BPHCT lién thong va K56 TC
S6 gio giang cac khoa da thue hién trong thang:
Khoa Van tdi - Kinh té: 780 gio
Khoa TTTH - Dién: 460 gio
Khoa Pdu mdy - Toa xe: 535,2 gio
Khoa co ban: 135 gio.
Khoa Cong trinh - Co khi: 350 gio.
2. Cong tac HSSV; cong tac CP, PTN va kiém tra, giam sat
2.1. Cong tac HSSV:

- Tong s6 HSSV ¢ KTX: 112 HSSV; s6 phong c6 HSSV ¢ KTX: 16 phong.
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2.2. Cong tac Cong Poan:

- Phéi hop t6 chirc cac hoat dong chao mimg ngay 20/11

- Cham diém cong doan va binh bau thi dua nim 2023

- Hoan thién Quy ché quan 1y quy x3 hoi va tai chinh céng doan

- T6 chire sinh nhat doan vién 6 thang cudi nim

2.3. Cong tac Poan thanh nién:

- Hoat dong don vé sinh, cit c6 hudng img ngay moi trudng dudng sit.

- Trién khai cac hoat dong vin nghé thé thao chao muing ngay 20/11

- Phéi hqp v6i Cong doan, TT NC&CG KHCN t6 chirc tham gia giai bong da do
Ha Noi Metro t6 chire

2.4. Kiém dinh chét lwrong Dao tao.

- S6 10p, giang vién duoc kiém tra, gidm sat thuong xuyén: 07 16p ( K55-TC
TTTH1, K55-TC BHLTI1, K56-TC DHCT; K56-TC LT; K55-SC KCTX1; K56-SC
GDN3; K56-SC GG3).

- S6 lwgt mon hoc, md - dun thi trong thang: 30 luot cho 11 16p, khong co HSSV
vi pham ndi quy.

- S6 luot du gi0 thuong xuyén GV céac khoa: 2 GV khoa TTTH-bién, VT-KT,
két qua bai giang binh thudng.

- Bao dam chat lugng: T6 chire danh gia cac ti€u chi, ti€u chuin KDCL; t6 chuc
danh gia hé thong BDCL.

3. Cong tac phuc vu: Phong TCHC; TCKT; QLTB&XDCB.

3.1. Phong TCHC.

Tham muu cong tac kién toan bo sung UV BTV Pang oy truong va cip Uy truc
thudc.

Phéi hop cac don vi tham muu cong tac Ky niém 41 nam Ngay nha gido Viét Nam
(20/11/1982-20/11/2023) theo chi dao ctia Hi€u trudong.

Phéi hop cac don vi phuc vu tét cho 16p BDNV cong tac dang va CBQL nam 2023
va Ké hoach L& khai mac du an ODA-Han Qudc.

Tham muu cong tac léy phiéu tin nhiém d6i voi cac chic danh, chirc vu lanh dao,
quan 1y trong Tong coéng ty Puong sit Viét Nam theo ké hoach sé 3531/KH-PS ngay
26/10/2023 ciia Tong cong ty Puong sat Viét Nam;

Tham muu cong tac tong két phong trao Chinh quy - Van hoa - An toan nam 2023
(Cum thi dua s6 5).



Cong tac khac: duy tri, dam bao nhiém vu theo ké hoach dugc phan cong.
3.2. Phong Tai chinh - Ké toan.

- Pon ddc, nhic nhé cac dbi tac/Cong ty tra tién lién két dao tao, dich vu, khai
thac CSVC con ng trong Quy 3/2023 va Quy 4/2023;

3.3. Phong QLTB&XDCB.

- Phéi hop céc don vi thyuc hién ké hoach 912/KH-CDDS ngay 23/10/2023 vé trién
khai dy 4n ning cao ning lyc quan Iy an toan Pudng st Viét Nam;

- Téng hop ké hoach DTSC, chi phi thuc tap... cia cac don vi trong toan truong giri
phong TCKT;

- Phéi hop céc don vi tham muu thanh Iy hop dong LKDT&DVDT sip hét thoi han.
4. Cac Trung tam:

4.1. Trung tdm M Linh: Thuc hién nhiém vu theo ké hoach.

4.2. Trung tm Nghién ciru & Chuyén giao KHCN:

- D dn dao tgo line 1 Bén Thanh Suéi Tién: trién khai dao tao theo ké hoach
cac 16p Trung cap l4i tu, Trung cip Piéu hanh DSDT, Cao dang DSPN, So c4ap Nhan
vién PVCT tai ga duong sat d6 thi tong sé: 175 hoc sinh, sinh vién

- Dur &n hé tro Ky thudt ting cwong néng lwe dao tao dwong Sdt do thi:
+ Trién khai dao tao dot III theo chuyén nganh: 39 luot gi4o vién tham dy
+ 1 Cén bo giang vién tham du khda hoc tai Nhat Ban (30 ngay)

- Du dn Néng cao néing luc qudn Iy an toan PSVN, ODA Han Quéc:

+ Khanh thanh, khai truong du an 13/11/2023

+ Phéi hop v&i Cac don vi TCT quan ly 16p tht nhat “cong nghé han ray”: 45
hoc vién.

+ 1 Can bo hoan thanh khoa tham du khoa hoc tai Han Quéc (10 ngay).

4.3. TT Tu van - Gido duc nghé nghiép:

- Tuyén sinh, nhan hd so Cao hoc; 40 hd so

- T6 chirc 16p BDCMNV cho cong tac xay dung dang va CBQL (ngay 24,25/11)
- Hoan thién hd so ning luc gidi thidu vé trudng (T.Viét-Anh)

5. T6 An toan vé sinh vién:

Cac don vi co ban thuc hién tét cong tac an toan vé sinh lao dong. Pon déc nhac
nhd GV, HSSV thuc hién bao ho lao dong, dong phuc hoc tap; don déc cac don vi thuc
hién cong tac vé sinh méi truong.

Céc kién nghi cua To co ban da duoc cac bo phan lién quan khic phuc co ban.
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I1. CAC CONG VIEC CON TON PONG: khong
III. NHIEM VU CONG TAC THANG 12/2023:
1. Cong tac Pao tao, giang day:

1.1. Quan ly dao tao

- Tép trung cong tac dao tao, phdi hop véi trung tdm Tu vAn GDNN dé tu van,
tiép thi tuyén sinh.

- Hoan thién hd so thanh quyét toan ca nim 2023;

- Ra soat, tham muu ké hoach chinh Iy chuong trinh dao tao, gido trinh nam hoc
2023-2024;

- Téng hop nhu cdu dao tao 2024 cia cac Ban thudc TCT, cac chi nhanh Khai
thac duong sat, chi nhanh Xi nghiép dau may;

* Dy kién trong thang 12/2023 nhdp hoc cdc lop:

- 04 16p So cap Nhan vién vé duong sit d6 thi (HURC1: 139 hoc sinh)

- 01 16p BDNV Sat hach vién lai tau-40HV;

- 01 16p Béang vién madi 45 (hoc vién);

- Huén luyén an toan v¢ sinh lao dong: Cong ty CPDS Ha Ninh; Ha No1 Metro

1.2. Cac khoa:

- Giang day céc 10p theo tién do.

- Tiép tuc thuc hién cac cong viéc ra soat, xay dung va chinh stra chuong trinh
dao tao; gido trinh gidng day, ngan hang deé thi...

2. Cong tac quan ly Giao duc HSSV: thuc hién nhiém vu theo ké hoach.

3. Cong tac Céng Poan:

- Hoan thién cong tac tai chinh CD va xdy dung dy todn cong doan nam 2024.

4, Cong tac Doan thanh nién:

- Thuc hién bao cdo tong két Poan; binh xét thi dua khen thudng cubi nim

5. Kiém dinh chat lwgng Dao tao:

Thyce hi@n kiém tra, giam sat dao tao thu(‘yr{g xuyén trong truong; to chire thi cho
cé}c 16p theo lfé hoach; Hgém thiép bao cdo ty ki€ém dinh truong nam 2023; Xay dung
ké hoach va t6 chtrc cai tién hé thong BPCL nam 2024; cong vi¢c khac.

6. Cong tac phuc vu: Phong TCHC; TCKT; QLTB&XDCB;

6.1. Phong TCHC

Tham muu cdng tic ra soat quy hoach cap ity Pang bo truong nhiém ky 2020-2025;
x€p loai to chirc Pang va dang vién nam 2023 theo chi dao cua Pang ty Truong.
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Thuc hién cong tac kién toan bo sung tai chi bd PH Pa Nang theo Két luan cua bang
uy Truong.

Tham muu cong tac danh gia, xép loai Lao dong quan Iy Téng cong ty DSVN va
danh gia vién chic, NLD nim 2023 theo cong van s6 3942/DS-TCCB ngay 29/11/2023
ctia Téng cong ty Puong sit Viét Nam;

Tham muu K& hoach ky niém ngay 22/12.

Ra soat vé cong tac nhan sy tai cac phong, khoa ....tham muu cong tac nhan su
(theo dé xuét cua cac don vi néu thuc su can thiét).

Thuc hién cac bao cao cong taic QSQP; cong tac PCCC&CNCH; cong tac phong
chéng khing b6 ... nam 2023 theo chi dao cua Hi¢u trudng.

Cong tac khac: duy tri, ddm bao nhiém vu theo ké hoach dugc phan cong

6.2. Tai chinh - Ké toan:

- Pon ddc, nhic nhé cac dbi tac/Cong ty tra tién lién két dao tao, dich vy, khai
thac CSVC Quy 4/2023 va cac dbi tac con no trudng;

- Chuan bi kinh phi phuc vu cho cac ngay L& tét;

- Phoi hop va1 Phong Pao tao thyce hién cac cong viée lién quan dén nghiém thu,
thanh Iy HPPT 2023 véi TCT DSVN va xuat héa don theo quy dinh.

- Thuc hién cac cong viéc lién quan dén cong tac kiém ké TSCP va cac loai
CCDC, vat tu, thiét bi toan truong;

- Tap hop s6 lieu phuc vu 1ap Du toan thu - chi ndm 2024 toan truong;
6.3. Phong Quan ly TB&XDCB:

- Trinh Hiéu truéng phuong an, du tru kinh phi son cac phong lam viéc (khu nha
Hiéu bd) thyc hién khi dugc phé duyét;

- Tiép tuc phdi hop cac don vi tham muu thanh 1y hop dong véi cong ty TC;
/. Hoat dong cua cac Trung tam.
7.1. Trung tam Tu van Gi4o duc nghé nghiép

- Tép trung tuyén sinh 16p Cao hoc, phdi hop t6 chirc hoc bo sung, on va thi diéu
kién dau vao trinh d6 B1 (T.Anh);

- Phéi hop PHCNGTVT t6 chire thi truc tiép hét ky I cua Lép PH, nghiém thu
thanh toan hoc phi, 1ap ké hoach ky hoc thtr 2 va ké hoach giang vién.

- Phéi hop PDT t6 chtic cac 16p huan luyén Dang vién méi, ATVSLD.

- Hoan thién Chinh sira qui ché Tuyén sinh, Xay dung du thao qui ché Lién két
dao tao va truyén thong.



- Chuan bi 1ap ké hoach cong tac tuyén sinh 2023-2024.
7.2. Trung tdm Mé Linh:
- Thyc hién nhiém vu theo ké hoach.
7.3. Trung tam Nghién ciru & Chuyén giao KHCN:

- Dw dn dao tgo line 1 Bén Thanh Suéi Tién:

+ Khai giang 16p nhan vién vé (du kién 18/12/2023)

- Trién khai c6ng tac chuan bi, nhu cau dao tao bo sung cho tuyén 2A Ha Nbi
- Chuan bi cong tac dao tao line 3 Ha Noi

- Dur &n hé tre ky thugt:

+ Trién khai dao tao dot 5

+ Phéi hop chuyén gia xay dung ké hoach nam 2024, chuén bj cudc hop JCC lan 2
- Dw dn néng cao nang luc an toan cia Han Quéc:

+ Bé giang 16p tht nhat “chuyén giao cong nghé han ray”

8. To An toan V¢ sinh vién:

Thuc hién kiém tra, d6n ddc cac don vi thuc hién cong tdc ATVSLD theo QDb.
IV. PE XUAT - KIEN NGHI, KHO KHAN, VUONG MAC

1. To An toan Vé sinh vién

- Thanh 1ap t6 HSSV tu quan hodc Poi thanh nién xung kich dé ting cudng giir
gin an ninh trat tuy & KTX.

2. Phong Tai chinh - Ké toan

- Pé nghi cac don vi va ca nhan thanh quyét toan cac khoan chi phi, mua ban vat
tu hang hoa,... va giai quyét cac thu tuc hoan ing véi truong trude ngay 26/12/2023.

- P& nghi cac don vi con chua lap va gt du toan cac khoan thu, du todn cac
khoan chi ctia don vi, gii vé Phong TCKT (Theo TB s6: 878/TB-CDDS ngay
13/10/2023 cua Hi€u trudng).

Noi nhén: TL. HIEU TRUONG

- Ban giam hi¢u, CTHDT (dé b/c) TRUONG PHONG TCHC
- BQL website;

- Luu: VT, TCHC.

Pang Trung Kién






