TONG CONG TY DPUONG SAT VIETNAM  CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG CAO PANG PUONG SAT Péc 1ap - Tu do - Hanh phiic

Ha Néi, ngay 10 thang 0/l nam 2024

TONG HQP KET QUA CONG TAC THANG 12/2023
VA KE HOACH, NHIEM VU CONG TAC THANG 01/2024

L. TONG HOP KET QUA CONG TAC THANG 12/2023:

Trong thang 12 ndm 2023, trén co s& cdc nhiém vu dang thyc hién va nhiém vu
dit ra, cac don vi trong trudng da tap trung bam sat, dAy nhanh tién @6 thyc hién nhiém
vu duoc giao theo chitc ning duge phan cong va chi dao cta 1anh dao Truong.

1. Cong tac Pao tao va giang day.
1.1. Pao tao chinh quy:

Tbng s6 HSSV, HV céc loai hmh hoc tap khu vyc Long B1en tai thoi diém thang
12/2023 1a: 1.237 HSSV, HV bao gdm: Cao déng 26 SV; Trung cap: 117 HS; So cap
452 HS; BDNV: 111 HV; Huén luyén ATVSLD: 531 HV; (S6 lidu trén chwa bao gbm
lién két d3o tao)

Trong thang 12/2023 v& co ban da hoan thanh khdi lugng céng viéc nhu sau:
- P4 hoan thién hd so thanh quyét toan HD dao tao nam 2023 v6i TCT DSVN;

- Phéi hgp Ban TCCB-TCT DSVN téng hop nhu ciu dio tao nim 2024 ciia cic
don vi trong nganh; x4y dung khéi luong d3o tao nim 2024 lam co so dé ky HP dao
tao ndm 2024 gifta Truong voi TCT DSVN.

- Lam viéc v6i cac don vi ma 16p trong thdng 01/2024.

- Lap phuong 4n td chirc dao tao linh hoat dép tmg nhu cAu thyc t& cua doanh
nghiép;

Trong thang 12/2023 16 chirc khai giang duoc 09 lop:
- 04 16p SC Nhén vién vé DSDT (149 HV);
- 01 16p BDNV Sat hach vién 14i tau (46 HV);

- 01 lop BDNV An toan trong diéu kién vira thi cong vira to chiic chay tau (20
HV);

- 01 16p Péang vién mai (45 HV);

- 02 16p Huén luyén ATVSLD: 531 HV
1.2. Cac khoa:

- Giang day céc 16p theo tién d9.



- Tiép tuc thuc hién cac cdng viéc ra sodt, xay dyng va chinh sta chuong trinh
dao tao; gido trinh gidng day, ngén hang d2 thi...Hoc tap chuyén giao c¢dng nghé duong
st d6 thi JICA 1an tht 5;

Khoa VTKT: Giang day theo tién d 16p: DSPT TP HCM; KSSTCDHCTH 2;
K55TCPHCTH Lién théng 1; 56SCGG,GNPMTX; 16p ATTC cho Cong ty CPDS
Vinh Phu.

- Xay dung d€ thi cho c4c 16p DSBT.

Khoa DPMTX: Giang day céc 16p theo tién do:

+Lép K56 - TC LTDS3 (Cong ty TNHH thép Hung Nghiép Formosa Ha Tinh);

+ L&p K56 - TC LTPS! (Long Bién);

+Lop K56 - SC KCTX1 (Cong ty kho van d4 bac);

+ Lép K56 - SC SCBM1 (Chi nhénh déu méy Vinh).

- Trién khai va kiém tra cac 1ép thuc tip hién trudng:

+ Trién khai thue tip 16p K56 SC KCTX1;

+ Kiém tra thyuc tap I6p K55 TC LTPS1, K55 SC KCTX3 va K56 SC SCDM.

- Bdi dudng nghiép vu Sat hach vién 14i tau;

Khoa TTTH - Dién:

- Kiém tra thuc tap 16p Cao ding K14-1/21

- Giang day cac 16p tai HA Noi, Da Néng

- Nghién ctru tai liéu, Chinh sira gido trinh

Khoa CTCK: giang day céc l6p

- 01 Lép An toan trong diéu kién vira thi cong vira t6 chire chay tau (Cty CPDS
Vinh Phu);

- 02 Lép An toan vé sinh lao dng (Cty CPDS Ha Ninh)

- 01 Lép So cAp Han ray

Khoa Co ban: Glang day céc 1op K15 CB PHCT DSDT, K55 TC DHCT lién
théng

- Giang day 16p Pang vién méi KV Ha néi tir 04/12 dén 08/12/2023
S6 gitr giang cac khoa di thye hién trong thing:

Khoa Van tai - Kinh té: 790 gio

Khoa TTTH - Dién: 330 gio

Khoa Bau mdy - Toa xe: 377 gio

Khoa co ban: 90 gid.



Khoa Céng trinh - Co khi: 210 gio.

2. Cong tac HSSV; cong tic CD, DTN va kiém tra, giam st

2.1. Cong tac HSSV:

- Tdng s6 HSSV & KTX: 55 HSSV; s6 phong c¢6 HSSV & KTX: 09 phong.

2.2. Cong tiac Cong Doan:

- Hoan thién cong tac tai chinh cong doan va xdy duyng dy todn cong doan
nam 2024.

- Binh xét thi dua cudi nim.

- Trién khai cdc vin ban cép trén.

.- Thuc hién ¢ong tdc nghiép vu theo quy dinh.

2.3. Cong tac Poan thanh nién:

- Thue hién béo céo Téng két Poan

- Binh xét thi dua khen thuéng cubi nim.

2.4. Kiém dinh chit luwong Pao tao.

- S6 16p, giang vién duge kiém tra, gidm sat thuong xuyén: 05 16p ( K55-TC
TTTHI1, K55-TC PHLTI1, K56-TC PHCT, K56-TCLT, K56-SC GG3). Mt s 16p
hoc sinh deo thé khong day da (K56-TC BPHCT, K56-TC LT, KS56-SC GG3); 01 lugt
gido vién vi pham ndi quy.

- 86 lugt mén hoc, mé - dun thi trong thang: 20 luot cho 10 16p, khdng c6 HSSV
vi pham ndi quy.

- S6 luot du gid thuomg xuyén 2 GV cac khoa: khoa PMTX va phong CTHSSYV,
két qua: 01 bai giang binh thudng, 01 bai giang chét lugng chua cao.

- Bao dam chét luong: hoan thién bdo cdo tu dénh gid chét luong trudng, bao
cao hé théng bao dam chét lwgng trinh co quan quén i cép trén; xiy dung ké hoach va
trién khai thuc hién cai tién hé thdng bao dam chét luong nam 2024 (c6 5/18 don vi da
-giri Ké hoach thuc hién MTCL).

3. Cong tac phuc vu: Phong TCHC; TCKT; QLTB&XDCB.

3.1. Phong TCHC.

Tham mura ¢dng tac ra soat quy hoach cip By Pang bd trudng nhiém ky 2020-2025;
xép loai t chitc Pang va dang vién nam 2023 theo chi dao ctia Dang y Trudng,

Thyc hién céng téc kién toan bb sung tai chi bd PH Da Ning theo Két lugn cia Dang
uy Truong.



Tham muu cdng tic danh gia, xép loai Lao dong quan ly Téng cong ty DSVN va
danh gia vién chirc, NLD nim 2023 theo cong van s6 3942/DS-TCCB ngay 29/11/2023
ciia Téng cong ty Pudng sit Viét Nam;

Tham muu K& hoach ky niém ngay 22/12.

Ra soat vé cong tac nhan su tai cdc phong ban, tham muu cbng tac nhan sy (theo dé
xuéit cia cac don vi) dé bao cao Hidu trudng.

- Tham muu trang bi 4m thanh tai phong hop s6 2, hién d dwa vao st dung.

Thue hién céc bao cao cong tdc QSQP; cdng tac PCCC&CNCH; cdng tac phong
chbng khiing b ...... nim 2023 theo chi dao ciia Higu trudng.

Céng tic khdc: dam bao thyc hién theo ké hoach.
. 3.2. Phong Tai chinh - K¢ todn.

- Pén dbe, nhic nhd cac dbi tac/Cong ty tra tién lién két dao tao, dich vy, khai
thac CSVC con ng trong Quy 4/2023;

- Phéi hop v6i Phong Pao tao va cac Ban TCT thyc hién xong cac cong viée lién
quan dén nghiém thu, thanh Iy HPDT 2023 véi TCT DSVN va xuét hoa don theo quy
dinh, dung han.

- Thue hién céc cdng vide lién quan dén cbng tac kiém ké TSCD va céc loai
CCDC, vt tu, thiét bj toan truong;

- Thye hién cic cdng viée theo chiic ndng, nhi¢ém vy ctia Phong;
3.3. Phong QLTB&XDCB.

- Son stra bén trong mdt sé phong 1am viée (khu nha Hidu bo);

- Tiép tuc phéi hop cac don vi kiém ké tai san;

- Phéi hop tham muu phuong 4n sita chita, cai tao nha #n;

4. Cac Trung tim:

4.1. Trung tAm Me Linh:
- Tang cudng 02 ng truc Long Bién
- Thue hién nhiém vu theo k& hoach.

4.2. Trung tim Nghién citu & Chuyén giao KHCN:

- Du an dao tao line 1 Bén Thanh Sudi Tién, trién khai ddo tao theo ké hoach,
khai giang t6 chirc dao tao thém 149 nhén vién vé.

- Phéi hgp véi cac don vi giang day ATVSLD cho 415 nhén sy Ha N§i Metro
- Du 4n hd tro k¥ thuit tang cudng ning luc dio tao dudng sit d6 thi:

+ Trién khai dao tao dot 5 theo chuyén nganh: 39 luot gido vién tham dy

4



- Dy 4n Nang cao ning luc quén ly an toan DSVN, ODA Han Qubc: d3 hoan
thanh hodao tao khda 1 cho 45 hoc vién

4.3. TT Tw vén - Gido duc nghé nghiép:
- Phédi hop truong PHCNGTVT

+ T4 chirc hoc, thi bd sung kién thirc; 6n va thi didu kién dau vao 2 16p Thac s§
chuyén nganh Cong nghé k¥ thuat xdy dung dudng sét, T chirc va quan Iy van tai

+ Té chre thi truce tiép hét ky I ctia cac Lép dai hoc, nghiém thu thanh toan hoe
phi;

- Phéi hop PDT tb chirc cac 16p hudn luyén Dang vién méi, ATVSLD Ha Ninh+
dudng sit HN, An toan vira thi cong vira chay tau Vinh Phi

- Hoan thién Chinh stra qui ché Tuyén sinh, Xay dung dy thao qui ché Lién két
dao tao va truyén thong,

5. T6 An toan vé sinh vién:

Cac don vi co ban thyc hién t8t céng tac an toan vé sinh lao ddng. Pén dbc nhic
nhd GV, HSSV thue hién bao ho lao dong, d6ng phuc hoc tap; don dbc cac don vi thue
hién c¢Ong tac vé sinh moi trudng.

Mbt s6 noi ddu miu thude 1a dé khong ding noi quy dinh (chéu cdy cinh), mot
s6 phong & ki tic x4 chua gon gang (chan, dém...).

Céc kién nghi ciia T6 co ban da duge cac b phén lién quan khéc phuc co ban.

II. CAC CONG VIEC CON TON PONG:

I NHIEM VU CONG TAC THANG 01/2024:

1. Cong tac Dao tao, giing day:

1.1. Quan ly dao tao

* Tap trung cong tac dao tao, Phbi hop v6i TT TV dé thyc hién tuyén sinh & céc
cdp trinh d6: Thac s¥; Dai hoc; Cao ding; Trung cip; So cip, do tao dudi 3 thing va
Huén luyén An toan VSLD:

- Téng hop nhu ciu dao tao nim 2024 cla céc don vi trong va ngoai nganh;

- Phéi hop Ban TCCB-TCT BSVN x4y dung khdi lrgng dao tao ndm 2024 lam
co s dé ky HD dao tao nim 2024 giita Truong véi TCT DSVN;

- Xay dung ké hoach dao tao nim 2024 khu vyc Long Bién.
* Dy kién trong thang 01/2024 nhip hoc céc 16p:

- 01 16p BDNV An toan trong diéu kién vira thi cong vira t5 chite chay tau (20
HV);

- 01 16p BDNV Sat hach vién l4i tau (40 HV);
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1.2. Cac khoa:

1.21. Khoa TTTH - Dién

- Thuc hién cbng viéc theo ké hoach.

- Day 16p K55 TC TTTH

- Tham gia giang day 16p lién théng cao déng TTTH tai Pa Nang.
- Lap ké hoach hudéng dan 6t nghiép 16p Cao ddng K14-1/21
1.2.2. Khoa Piu mdy - Toa xe

- Giang day cac 16p theo tién d6:

+ K56 TC LTPS1 (nhién liéu, dong co, TDTL, V& KT, dién KT);
+K56TC LTDS3 (TT l4i tau co ban, BSTT, ATLD);

+ K56SC SCPM (modul céu tao va stta chita BPC).

- Huéng dan va kidm tra hoc sinh thuc tp hién trudmg;:

+ K55 TC LTPS1 (thuc tap lai tau, NV trudng tau hang);

+ K56 - SC KCTX1 Kho vén d4 bac (TT Kham chita toa xe).

- B& tri giang vién tham gia hoc tip chuyén giao cong nghé JICA lan 5.
1.2.3. Khoa VTKT

- Giang day theo tién a6 l6p: BSPT TP HCM; KS55TCPHCTH 2;
K55TCPHCTH Lién thong 1; KS6TCDHCTH 1; 56SCGG,GNPMTX 3;

- Hoc BSDT JICA.

- Thue hién cac nhiém vu khac theo phédn cong.

1.2.4. Khoa Co bin

- Giang day 16p K56 TC PHCT1 theo ké hoach.

- Thuc hién nhiém vu khac cta Truong.

1.2.5. Khoa Cong trinh - Co khi

- Khai gié,ng 16p Trung cp Ciu dudng

2. Cong tac quan ly Gido duc HSSV: thuc hién nhiém vu theo ké hoach.

3. Cong tac Cong Doan:

- Phéi hop chuyén mén trién khai K& hoach lién tich t6 chirc Hoi nghj NLD
nam 2024.

- Phéi hop chuyén moén tridén khai K& hoach céc hoat dong t& chuc Tét
Nguyén bBan 2024.



- P& xuit Céng Poan PSVN céc truong hop 12 NLD trudng ¢6 hoan canh
kho khin, chim lo, hd trg cho BV, NLD Tét Nguyén dan Giap Thin 2024,

4. Cong tic Doan thanh nién:

- T4 chirc hoat ddng chao Xuan Quy méo 2023

- Tdng két hoat déng Doan ~ phong trao TTN nidm 2023; trién khai nhiém vu
nam 2024

5. Kiém dinh chit lwong Pio tao:

Thue hién kidm tra, gidm sat ddo tao thudng xuyén trong truong; t chirc thi cho
cac 16p theo ké& hoach; t6 chirc xay dung ké hoach thuc hién MTCL trudng va don vi;
t6 chirc xdy dung, chinh Iy quy trinh, cong cu bao dam chét luong; céng viée khéc.

6. Cong tac phuc vu: Phong TCHC; TCKT; QLTB&XDCB;

6.1. Phong TCHC

- Tham muu céng tac ra soat, bb tri, didu tiét, ting cuong nhén luc tai cdc don vi.
- Tham muu d4nh gi4 binh bau thi dua nim 2023.

- Tham muu cdng tac nhén sy tai Trung Tam Tu vAn Gido duc nghé nghiép; thit
tuc, quy trinh bd nhiém cén bd di vdi céc chirc danh: Phé gidm d6c Phan hidu Cao
ding DS Pa Ning; Pho giam dbe TT Nghién ctru va Chuyén giao KHCN; Pho trudng
khoa TTTH-DPién theo Két luan ctia BCH Dang bd trudng.

- Cong tac chuén bi Tét Nguyén Pan Giap Thin 2024 theo chi dao cta Hiéu
truéng.

Céng tdc khdc: duy tri, ddm bao nhiém vy theo ké hoach dugc phan cong.

6.2. Tai chinh - Ké to4n:

- DPén dbc, nhéc nhd cdc di tac/Cong ty tra tidn lidn két dao tao, dich vy, khai
thac CSVC Quy 1/2024 va céc dbi tac con ng trudng;

- Chun bi kinh phi phuc vu cho céc ngay L& tét;

- Tdng hop s6 lidu toan tradng lién quan dén cong tac kiém ké TSCD va c4c loai
CCDC, vét tu, thiét b toan trudng;

- Tap hop sb liéu phuc vu 13p Dy toan thu — chi ndm 2024 toan trudng;

- Téng hop sb lidu d& phuc vu cong téc bdo cdo niim véi cAc co quan quan 1y nha
nudc va cap trén theo quy dinh;

- Thue hién cdc cdng viée khéc theo yéu ciu ciia cép trén;

6.3. Phong Quan ly TB&XDCB:

- Hoan thién viéc Son stra bén trong mét sd phong lam viée (khu nha Hiéu bg); trat
va tran KTX nha B; |
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- Nhén ban giao CSVC tai 02 cing tin ngoai 449B Ngoc Lam (da TLHD);

- Tham muu thanh Iy hop ddng véi c6ng ty SD Group (nha C);

- Thue hién c4c cdng viéc khac theo chi dao cia Hiéu trudng.

7. Hoat dong ciia cac Trung tam.

7.1. Trung tAm Tw vAn Gifo duc nghé nghiép

- Phéi hop PHCNGTVT khai giang, quan ly 02 16p Thac sy (du kién

20/1/2024);

- Phéi hop PHCNGTVT lap ké hoach ky hoc thtr 2 ( bét dau thang 3/2024) va

ké hoach giang vién.

- L4p ké hoach truyén thong, ké hoach cong tic tuyén sinh nim 2024

- Lién hé lam viéc v6i cac don vi vé thuc hién K& hoach mé 16p theo nhu cau

trong nam 2024

7.2. Trung tim Meé Linh:
- Thuc hién nhiém vu theo ké hoach.
7.3. Trung tim Nghién citu & Chuyén giao KHCN:

- Du 4n d3o0 tao line 1 Bén Thanh Sudi Tién: T4 chite dao tao theo ké hoach

- Trién khai cong téc chuén bi, nhu ciu ddo tao bd sung cho tuyén 2A Ha Noi
- Chudn bi cong tac dao tao line 3 Ha Noi

- Dy 4n hd trg k§ thuat: phdi hop chuyén gia xay dung ké hoach nim 2024

8. T6 An toan V& sinh vién:

Thue hién kidm tra, don dbc cac don vi thuc hién cong tic ATVSLD theo QB.
IV. PE XUAT - KIEN NGHI, KHO KHAN, VUONG MAC

1. T An toan V&é sinh vién

Phong chirc nang x1r 1i sén mai sau nha an co6 cay trdng va gia cAm nudi nhdt.
2. Phong Kiém dinh chit lwgng daoe tao

Cac don vi gt ké hoach thuc hién MTCL truong duoc phan cdng, MTCL don

vi va K& hoach thue hién MTCL don vi theo K& hoach s6 1055 cta Hiéu truéng.
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