TONG CONG TY DUGNG SAT VIET NAM CONG HOA XA HOQI CHU NGHIA VIET NAM

TRUONG CAO PANG PUONG SAT Péc lap - Tw do - Hanh phiic
S6: ASH /KH-CPDPS Hé Néi, ngay 19 thang 3 ndm 2024
KE HOACH

Trién khai cdng tic ra soat, bd sung quy hoach can b lanh dao, quin ly
truwdng Cao ding Dwing sit, giai doan 2021 - 2026

Cin clr Quy dinh s6 50-QB/TW, ngdy 27/12/2021 cha By Chinh trj vé cong tac
quy hoach can bo;

Cén ¢t Hudng dan s6 16-HD/BTCTW, ngay 15/02/2022 ciia Ban T6 chirc Trung
uong vé mot s6 ndi dung cu thé v& cdng tac quy hoach cén bd;

Cén ot Quy dinh s§ 03-QBP/PUK, ngay 30/3/2022 cta Pang oy Khdi Doanh
nghiép Trung wong vé cOng tac quy hoach can bo,

Cén ¢t Vin ban sé 461/UBQLV-TCCB, ngay 14/4/2022 cta Uy ban Quan 1y
von nha nudce tai doanh nghiép vé viéc Hudéng din cong tic quy hoach cén b lanh
dao, quan ly.

Can ot Huéng dén s& 1283/HD-DS, ngay 12/5/2022 ctia Téng Céng ty Pudng
sit Vigt Nam hudng din mot sé noi dung v& cong tic ra sodt bd sung quy hoach can bd
|&nh dao, quan ly;

Can cir Thong béo sé 07/TB-DS, ngay 09/01/2024 ciia Téng Cong ty Pudmg sét
Viét Nam vé viée ra soat bd sung, diéu chinh quy hoach nhan sy Lao dong quan ly giai
doan 2021-2026, 2026-2031.

Can ¢ nhu cau cén bo, tinh hinh thyc té nhén su va cac Quy dinh clia Dang, Nha
nudc va Hudng dan cia Téng Céng ty Buong sét Viét Nam. Trudng Cao ding Pudmg
sit xay dung ké hoach ra soat nhan sy, b sung quy hoach lanh dao, quan ly Trudng
Cao dang Pudng st giai doan 2021-2026, cu thé nhur sau:

I. NGUYEN TAC, PIEU KIEN TIEU CHUAN, SO LUQNG, POI TUQGNG
NGUON QUY HOACH

1. Yéu ciu, nguyén tic chung

Dam bao céc yéu cdu, nguyén tic chung duoc quy dinh tai Quy dinh s6 50-
Qb/TW ngay 27/12/2021 ctia B Chinh tri; Huéng din sé 16-HD/BTCTW ngay
15/02/2022 ctia Ban T4 chitc Trung wong vé cdng tic quy hoach cén bd; Vin ban sb
461/UBQLV-TCCB, ngay 14/4/2022 clia Uy ban Quéan 1y vén nha nuée tai doanh
nghiép vé viéc Hudéng dan céng tac quy hoach cén bd lanh dao, quan ly va Hudng dan
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s0 1283/HD-DS, ngy 12/5/2022 ctia Tdng Céng ty Pudng sit Viét Nam huéng din
mot 56 ndi dung vé cong tac ra sodt bd sung quy hoach can bd linh dao, quan 1.

2. Yéu cau nguyén tic cy thé

- Quy hoach cép ay céc cép phai gén véi quy hoach lanh dao, quéan ly; 14y quy
hoach céc chirc danh cip Uy lam co s& dé quy hoach cac chitc danh 1&nh dao, quén ly;
quy hoach cép dudi lam co s& cho quy hoach cép trén.

Quy hoach nhéan sy cap Gy va nhan su lnh dao quan 1y duge xay dung ddng bo.
Céc nhan su duge quy hoach cép ty dém bao du tiéu chudn didu kién theo quy dinh
dU.’O'c uu tién dua véo danh sich du ngudn quy hoach céc chic lanh dao quén ly tit cao
xubng thap Truomg hop dé xut quy hoach 01 nhén sy ldnh dao quan 1y chua duge quy
hoach cép dy thi ddng thoi d& xuét bd sung quy hoach cip iy cling giai doan déi véi
nhan sy d6 d& dam bao nguyén tic déng bo.

- Phan d4u co céu, ti & quy hoach cép 1ty va cic chirc danh lanh dao, quan ly cac
cdp theo hudng: Cén bd tré (¢t tudi cong tic 03 nhiém ky trd 1€n) tir 15% trd 18n, cén
by nft tlr 25% tr& 16n; ti 18 can bd ngudi dan toc thidu sb phi hop véi ting linh vue;
phai c6 can bd nit trong quy hoach cac chitc danh cép ty, lanh dao, quan ly.

- Chi quy hoach chirc danh cao hon, mdi chirc danh 14nh dao, quan Iy quy hoach
khéng qud ba cn by, mdt cin bd quy hoach khéng qué ba chitc danh & cling cép va
khong quy hoach 01 ngudi cho 01 chiic danh. Khéng thuc hién quy hoach dbng thoi
voi vige d8 xudt bd nhiém, gioi thiéu can by Gmg ctr. Viée thuc hién quy trinh bé nhiém,
gi6i thiéu Ung cir vao chitc danh quy hoach chi duogc thue hién sau khi phé duyét quy
hoach it nhit 3 thang.

- Ra sodt, danh gi4 toan dién ngudn cén bd trude khi dua vao danh sach gioi thiéu
nhan sy quy hoach; bao dam chit chg, dan chi, khach quan, cong bing, cong tim, cdng
khai, minh bach, ding quy trinh, thdm quy&n. Khong d& xuét, phé duyét quy hoach nhiing
truomg hop khong bao dam tidu chudn, didu kién.

- Thue hién phuong chdm quy hoach "d6ng" va "mé". Hiang nim danh gia, ra
sodt dé kip thoi dua ra khoi quy hoach nhitng can b khéng dap img tidu chudn, diéu
ki€n, khéng hoan thanh nhiém vy, vi pham quy dmh cua Dang, phap luét cha Nha nugc;

bd sung vao quy hoach nhiing nhén t6 méi tir ngudn nhan su tai chd hodc ngudn nhan
su tlr noi khdc dd tiéu chuén, diéu kién, c6 trién vong phat trién.

- Quy hoach cén bd ¢6 hiéu luc tir ngay cép cé thdm quyén ky, ban hanh quyét
dinh phé duyét. Quy hoach hét hiéu luc khi can bd dugc bd nhiém vao chitc danh quy
hoach hoic du'a ra khoi quy hoach hozc két thuc nhiém ky theo quy dinh cta chirc danh
quy hoach.

3. Tidu chuén, didu kién quy hoach

- Ti€u chuan d6i v6i can b§ quy hoach, co ban thuc hién nhw tiéu chudn bd
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nhiém d(n véi chite danh theo quy dinh hién hanh. Tai thoi diém quy hoach, cép c6
thAm quyén cé thd xem xét, phé duyét quy hoach d6i v6i nhimg can bd co ban dap img
céc tidu chudn, diéu kién cta chirc danh bd nhiém theo quy dlnh (Quy dmh 03-Ob/PUK
ngay 30/3/2022 ciia Bang ity Khoi DNTW,; Quy dinh phén cap quan Iy 16 chirc cdn b va
bo nhiém, gzm thiéu can b umg ctr ban hanh kém theo Quyer dinh 56 15-OD/DU, ngay
31/7/2023 ciia Ban Chdp hinh Déng bg Tong céng ty Pudng sit Viét Nam.

- V& dbi twong dw ngudn quy hoach:

a. Quy hoach chitc danh Hiéu trudng:

+ Déi tugng 1: Pho Hidu trudng Trudng Cao déng Dudng sét.
+Déi tuong 2: Trudng phong va tuong duong tai don vi.

b. P&i véi chite danh Chu tich Hoi ddng Truong.

+ Ddi tugng 1: Pho Hidu trudng Trudng Cao ding Dudng sét.
+ D&i tugng 2: Trudng phong va tuong duong tai don vi.

- V& trinh d% dbi twong dw ngudn quy hoach:

+ V& trinh d6 chuyén mon: Dbi tuong 1 va db6i tugng 2 phal c6 trinh d6 chuyén — ™
mon, nghiép vu tuong Gng véi chite danh bd nhiém. RUGC NG

t.} B A N
+ V& trinh d6 1y luan chinh tri: D1 twong 1 phéi c6 Trung cép Iy luéin chinh tri SNG ; f:

tré 18n. D6i tugng 2 ¢6 thé chua dam bao tiéu chuln ly luén chinh tri nhung sau khi

duge quy hoach phai c6 ké hoach dao tao, bdi dudng dé hoan thién tiéu chuén 1y luén
chinh tri theo quy dinh.

4. V& @ tudi can bd duwa vao quy hoach

Theo Huéng dan sé 16-HD/BTCTW, ngay 15/02/2022 dbi véi ra sodt, bd sung
quy hoach hing nim cho nhiém ky hién tai, phai da tubi cong tac it nhit tir 72 thang tr&
1én d6i véi d6i twong 1 va 120 thang tré 16n ddi véi déi twong 2.

\"M
A

Cu thé tudi dua vao bd sung quy hoach giai doan 2021-2026, nhu sau:
- Pi tugng 1: |

+ Nam sinh tir thang 3/1968 trd lai day

+ Nir sinh tir thang 01/1972 tr¢ lai day
- Pé6i trong 2:

+ Nam sinh tir thang 3/1972 tré lai day

+ Nt sinh tr thang 9/1974 tré lai day

5. S lu'o'ng quy hoach chirc danh Higu trwdéng va Chi tich Hi ddng
Trudmg Cao déing Duong sit giai doan 2021 - 2026

Hién nay quy hoach cac chie danh Hiéu trudng va Chu tich Hoi dong Trudng
Cao dang Dudng sit giai doan 2021 - 2026, da dugc Téng cong ty phé duyét nhu sau:
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a) Chirc danh Hiéu truéng d8 dugce phé duyét quy hoach 13 04 ddng chi (dua ra 02
ddng chi); dy kién bd sung 01 dong chi.

b) Churc danh Cht tich Hoi déng Trudng hién nay chua ¢6 quy hoach; du kién bd
sung ti da 03 ddng chi.

6. Danh sach ngudn gi¢i thidu ra soat, bé sung quy hoach chit danh Hidu
trwdng va Cha tich Hoi ddng tredng, quan 1y giai doan 2021-2026:

(Danh sach dinh kém)

II. QUY TRINH THU'C HIEN

Don vi tham muu vé céng tic t& chirc can bd bdo cdo tap thé lanh dao xem xét,
cho y kién vio ké hoach tridn khai cong tac quy hoach cén b lanh dao, quan ly tai
don vi, phuong 4n bd sung quy hoach va danh séch ngudn nhén su co ban dap tmg
tiéu chuén, diéu kién trude khi ldy v kién tai hoi nghi, danh sdch niy d& bao cao Tong
cong ty DSVN (qua Ban Tb chirc cdn bd) va di duge théng nhét @& tién hanh thuc
hién cic bude sau:

Buwére 1. TS chirc Hoi nghi tap thé 1anh dao 1in 1
a) Thanh phan dy Hbi nghi:
- Ban Chép hanh Pang bo
- Chti tich Hoi ddng Trudng
- Phé Hiéu trudng phu trach,
- Phé Hiéu trudng,
- b) N¢i dung Hoi nghi:

- Tép thé lanh dao don vi hop thao luan, phan tich va théng qua: (i) ké hoach
trién khai cong téc quy hoach cén b 1anh dao, quan Iy tai don vi; (ii) Danh s4ch nguén
nhan sir co ban dap Gng tiéu chudn, didu kién dé trinh hoi ngh1 xem xét va cho ¥ kién

nguon quy hoach (danh sach nhén sy du kién d3 duoge Tong cdng ty DSVN thong
nhét va théng qua).

- Nguyen tic dua ra khoi quy hoach:

Nhiing nhén su ¢ trén 50% .tc“q)ng s6 thanh vién tap thé 1anh dao ddng v dua ra
khoi quy hoach (béng phiéu kin), thi d& xudt dua ra khéi quy hoach.

Buére 2. TS chirc Hoi nghi cén bd chu chét
a) Thanh phin dy Hoi nghi:

- Ban Chép hanh Pang bo;

- Chit tich Hoi dong Trudmg;



- Phé Hiéu trudmg phu trach;

- Phé Hiéu trudng Trudmg

- Chu tich Céng doan; Bi thu Poan thanh nién;

- K& todn trudmg;

- Gidm ddc, phé gidm dbc Phan hidu va Trung tim tryc thudc;
- Trudng phong, Pho Trudng phong;

- Trudng khoa, pho truong khoa.

b) N6i dung Hoi nghi:

Pon vi tham muu vé t6 chiic cén bd gidi thidu danh sach nhan su du kién (43
duoc théng qua tai budc 1) dwa vao ngudn quy hoach. Céc thanh vién dy héi nghi bo
phiéu kin gi6i thidu quy hoach, s6 phiéu phét ra va sb phiéu thu v& phai duoc cong bb
tai hoi nghi. Két qua kiém phiéu khong cong bb tai hdi nghi nay.

- Nguyén tdc lua chon, gidi thiéu: nhan sy duge lya chon, gidi thiéu phai dat ty
[& phiéu ddng ¥ it nhét tir 30% trd 1én so véi téng s6 ngudi c6 mit @ dua vao danh sach
gidi thidu ¢ bude sau.

Buée 3. TS chire Hoi nghi tap thé lanh dao mé rong

a) Thanh phan dy Ho6i nghi:

- Ban Chép hanh Péang bd;

- Ch tich H6i dong Trudmg,

- Pho Higu truong phu tréach;

- Pho Hi¢u trudng Truong;

- Chu tich Cong doan; Bi thu Poan thanh nién;

- K& toan truong;

- Giam déc (hodc Phé GD phu trach) cdc Phan hiéu, GP Trung tim truc thudc;
- Trudng phong (hodc Phé phu trach) va tfuéfng khoa (hodc Pho phu trach).
b) Noi dung Héi nghi:

Lanh dao don vi phé bién muc dich, yéu cdu, tiéu chuln, didu kién va co céu, sb
Iugng dy kién dua vao quy hoach cho timg chirc danh; don vi tham muu v& 18 chirc can
bd gioi thigu danh sach nhan sy dy kién dua vao quy hoach d3 dugc tap thé lanh dao
théng nhit; Hoi nghi thao 1uan va tham gia y kién. C4c thanh vién du hdi nghi b phiéu
kin giéi thiéu quy hoach, sb phiéu phat ra va sé phiéu thu v& phai duge cbng bd tai hoi
nghi. Két qua kiém phiéu khong cong b tai hdi nghi nay.
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- Nguyén tdc lya chon, gici thiéu: nhan su dugc lua chon, gidi thi€u phai dat ty
18 phiéu ddng ¥ it nhét trén 50% so v6i téng sb ngudi c6 mat dé dua vao danh sich gidi
thiéu & bude sau.

Buwée 4. TS chirc Hoi nghj tap thé lanh dao 14n 2
a) Thanh phan du Hoi nghi:

- Ban Chép hanh Dang b;

- Ch tich Héi déng Trudmg,

- Pho Higu trudng phu trach.

- Phé Hidu truong Trudng,

b) N6i dung Hdi nghi:

Trén co s& két qua gisi thidu ngudn quy hoach tai cdc buéc trong quy trinh, dong
thoi cén clr vao tiéu chudn, didu kién, co clu, sb Iwgng theo quy dinh, bd phin tham
muu td chitc can bd ra soat, tong hop, bao céo tap thé lanh dao don vi thao luén, bd
phiéu kin va biéu quyét gi6i thidu nhan su dé dua vao danh sach d& nghi phé duyét quy
hogch cho ting chitc danh va phai bdo ddm yéu ciu sau day: Mdi chitc danh quy hoach
khdng qua ba nguoi, mdt ngudi quy hoach khéng qué ba chitc danh & cling cip va
khéng quy hoach 01 ngudi cho 01 chire danh; Co ciu, d6 tudi phu hop.

- Nguyén tic lya chon, giéi thiéu: Nhan st duoc lua chon, gi6i thiéu phai dat ty
1& phleu dong y it nhét trén 50% so véi téng s6 ngudi dugc triéu tap va 14y tir trén cao
xudng cho dit sé lugng theo quy dinh.

Truong hop ¢6 tix 02 ngu0'1 trd 1én c6 s6 phiéu bing nhau trén 50% thi giao cho
ngudi ding dau xem xét, quyét dinh lya chon nhan su. Két qua kiém phiéu céng b tai
hoi nghi nay.

c) Xem xét quyét dinh phé duyét quy hoach.

Hi€u trudng nha truong, trén co s& v kién cla cap uy dang don vi, trinh Thng
cong ty DSVN phé duyét danh sich quy hoach Lao dong quan 1y tai don vi.

Noi nhgn: KT. HIEU TRU(”)’NG"/
- Tong cong ty BSVN (béo céo); _—PHO HIEU TRUONG

- Ban TCCB TCT DSVN (béo cdo); JA TN

- BCH Dang by, HPT, Ban GH;

- Céc PH, phong, khoa, TT trire thudc; IOl CAC B 5t g
- Luu: TCHC, VT. i Ao - f
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