TONG CONG TY DUGNG SAT VIETNAM ~ CONG HOA XA HOI CHU NGHiA VIET NAM
TRUONG CAO PANG PUONG SAT DPéoc lap - Ty do - Hanh phic

Ha N§i, ngay 10 thdng 5 nim 2024

TONG HOP KET QUA CONG TAC THANG 4/2024
VA KE HOACH, NHIEM VU CONG TAC THANG 5/2024

A. TONG HOP KET QUA CONG TAC THANG 4/2024:

Trong thang 4 nadm 2024, trén co s¢ cac nhiém vy dang thuc hién va nhiém vu
dat ra, cac don vi trong truong da tip trung bam sat, diy nhanh tién d6 thuc hién nhiém
vu duge giao theo chirc nang dugc phan cong va chi dao cua lanh dao Truong.

L. Tru s& chinh.

1. Cong tac Pao tao va giang day.

1.1. Pao tao chinh quy:

* Tong sb HSSV, HV céc loai hinh hoc tip khu vue Long Bién tai thoi diém
thang 04/2024 1a: 596 HSSV, IV bao gdm: Cao déng 19 SV; Trung cip: 147 HS; So
cép: 399 HS; BDNV: 31 HV; Hudn luyén ATVSLD: 0 HV; (chua gdm lién két BT)

* Trong thang 04/2024 vé co ban d4 hoan thanh khéi lugng cdng viée di ding
ky va thyc hién mét sb cOng viéc dot xuét sau;

- Tham muu ban hanh Quy dinh vé& vide Quan 1y, in, cip phéat, thu hdi, hiy bé
vin bang, chimg chi, chimg nhan va x4c nhan két qua hoc tip - Stra ddi bd sung nim
2024; Quy dinh t6 chirc HSSV thuc tip san xuét;

- Tham muu 14p k€ hoach va thanh 1ap Héi dong thim dinh chuong trinh do tao
nam hoc 2023-2024; Té chtc thim dinh chuong trinh dao tao nam hoc 2023-2024;
Tham muu ban hanh chuong trinh dao tao sau khi thdm dinh;

- Tham gia Hdi nghi tdp huin xdy dung chuong trinh, gido trinh; chuyén dbi sb
do S LDTBXH Ha Ni t6 chuic;

- Lam viéc véi Cuc Duong sit Viét Nam chudn bj té chirc dao tao 16p Nghiép vu
Sat hach vién 1ai tau tai Long Bién;

- Lam viéc voi cac don vi dudng sit chuyén ding chuin bi thyc hién cc ndi
dung gido duc, dao tao nam 2024;

- Phéi hop chit ch voi TTTV GDNN chuédn bi mé cac 16p theo nhu céu dao tao
ctia cac don vi; Phdi hop v6i céc don vi trong trudng trién khai té chic dao tao cac 16p;
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- Lép phuong 4n t6 chitc ddo tao linh hoat dap ung nhu ciu thuc & ciia doanh
nghié¢p; |

* Trong théang 04/2024 t6 chtre dao tao 02 16p:

- K56- TC XD&BD CTGT DS: 16 HS;

- K56- SC Géc ghi ghép ndi PMTX 4: 21 HS;

* Nhiém vu chua thuc hién theo ké hoach:

- Trung cép Diéu hanh chay tau héa (Cty Kho van P4 bac): Do dbi tac chua triéu
tap di nguoi hoc;

1.2. Cac khoa:

Khoa VTKT:

- Giang day theo tién do 16p: BSPT TP HCM; K55 TCPHCTH2; K55
TCDHCTH Lién théng 1; K56 TCDHCTHI; Phin c6ng GV day lop KS6 SCGG,
GNDMTX4; 16p Cung trudng (CPPS Ha Lang); Day AT,VSLP cho cac Chi nhinh
KTDS Ha Thanh, Ha Noi, Lao Cai;

- Bao céo thdm dinh CTDT Cao ding, Trung ciAp DHCTH:
- Bién soan Gido trinh nam 2024.

Khoa PMTX:

- Giang day Lép K56 - TC LTDSI;

- Kiém tra céc 16p thuc tép hién trudong: 16p K55 TC LTPS1, K56 - TC LTDS3
(Fomosa Ha Tinh).

- X8y dung va chinh Iy CTDT nghé Ché tao va Bao dudng Dau may, Bdi dubng
nghiép vu Vén hanh ciu truc, Van hanh cu tu hanh trén 6 16;

Khoa TTTH - Dién:
- Két thuic thue tap 16p K55 TC TTTH
- Hoan thanh chinh sira chuoeng trinh dao tao TC, CH

- Cir GV di thue té hién truong tr ngay 08/04 va ting cudng tuyén sinh cung TT
Tu van GDNN

Khoa CTCK:

- Giang day 05 Lép gdm: 01 So cép Gac dudng ngang, 01 16p Trung cdp Ciu
dudng, 02 16p Tuan dudng, 01 16p Cung trudng

Khoa Co ban:



- Giang day céc 1ép K56 TC theo ké hoach

- Coi thi, chim thi céc 16p theo ké hoach

S6 gid gidng cAc khea da thuwe hién trong thing:

Khoa Vén tdi - Kinh té: 950 gio

Khoa TTTH - Dién: 170 gic

Khoa Déu mdy - Toa xe: 184 gio

Khoa co ban: 34,7 gid.

Khoa Céng trinh - Co khi: 510 gio.

2. Cong tac HSSV; cong tac CD, DTN va kiém tra, gidm sat

2.1. Cong tac HSSV:

- Téng s6 HSSV 6 KTX: 141 HSSV, HV; s6 phong HSSV ¢ KTX: 20 phong
2.2. Cong tac Cong Doan:

- Kién toan UV BCH va UVTYV, Phé chi tich cong doan trudmg.

- Phdi hop ctr doan vién di nghi dudng theo chuong trinh ctia Cong doan DS
- Thuc hién cong tac nghiép vu theo quy dinh.

2.3. Cong tac Poan thanh nién:

- T6 chtic cat co vé sinh khu vuc dudng tau va vurdn hoa thanh nién, cac khu vire
khac trong pham vi nha trudng.

- Lén 16p chinh tri dAu khoa 16p K56 TC LT XDCTGTDS
2.4. Kiém dinh chit lwong Pio tao.

- Sb 16p, giang vién dugc kiém tra, gidm sat thudng xuyén: 06 16p hoc trong
trudong (K55-TC.PHCT-LT, K56-TC.LTDS1, K56-TC.BHCTI, K56-TC.XDDS, K56-
SC.GPN5, K56-SC.GG4), mot sd hoc sinh nghi hoc khéng 1i do (K55-TC.DHCT-LT).
Kiém tra thuc tap 1 16p (K55-TC-TTTH), thuc tip binh thudng.

- S& lugt mén hoc, md - dun thi trong thang: 15 lugt cho 9 16p, khéng ¢6 HSSV
vi pham néi quy.

- Bao dam chét luong: huéng dan céc don vi xdy dung quy trinh, cong cu
BDCL, xay dung hé thdng thong tin bao dam chéat luong.

3. Cong tac phuc vu: Phong TCHC; TCKT; QLTB&XDCB.
3.1. Phong TCHC.

- Cong téc dang:



+ Hoan thién ho so nhan su theo KL clia dang ty Trudng k¥ 38 (thing 4/2024) va
theo chi dao ctia Hiéu truéng.

+ Tham muu céc béo cdo, xdy dung Ké hoach, Chuong trinh hanh déng v& cong tac
x4y dung dang.

- Tiép tyc thuc hién theo Théng béo tuyén dung dé tham muu cho Hiéu trudng (da
nhdn 04 h s0) va tham muu HD cho 02 chuyén gia dudng sét vé lam viéc tai Trudng tix
(1/5/2024.

- Phéi hgp DTN 18n ké hoach VSMT va phun thude phong dich sét xuét huyét.
- Céng téc PCCC: tham muu K& hoach thdm duyét CSVC

- Cong tac QSQP: Tham muu K& hoach céng tac QS va danh séch can b di hoc
QPQN DT2, BT3, PT4.

- Cong tac khéc theo ké hoach va chi dao ctia Hiéu trudng.
Cong tic khdc: dam béo thuc hién theo k& hoach.
3.2. Phong Tai chinh - K& toan.

-~ Dén dbc, nhic nhd cac dbi tac/Cong ty tra tién lién két dao tao, dich vu, khai
thac CSVC con ng trong Quiy 2/2024;

- Hoan thanh va da bo cdo Lanh dao trudng Du toan Thu - Chi toan trudng ndm
2024;

- Tham muu v6i Hiéu truéng trinh TCT dy toan HDDT 2024 (dang chd cac Ban
chuyén mén giai quyét);

3.3. Phong QLTB&XDCB.

- Thanh ly; tiéu huy tai san 1a cong cy, dung cu da hu héng tai Ha Noi;
~ Tham muu thanh 1y TSCP tai Phén hiéu phia Nam;

- Gidm sat Bén B stra chita mai nha truyén théng;

- Ban giao céc phong tai KTX nha D cho phong CTHSSV quén ly;

4. Cic Trung tim:

4.1. Trung tim Mg Linh:

- V& sinh méi trudng, tiép tuc duy tu, stra chita thudong xuyén

4.2. Trung tim Nghién ciru & Chuyén giao KHCN:

- Dy 4n dao tao line 1 Bén Thanh Sudi Tién, trién khai dio tao theo ké hoach:
Di hoan thanh dao tao 144/149 nhéan vién vé, 133/142 an toan, 19 diéu dd, 9 quan ly
nha ga, (5 14i tau chuan bj thi t6t nghiép)
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- Dy 4n hd trg k¥ thudt ting cuong ning luc dio tao dudng sit db thi:

+ Phéi hop véi chuyén gia hop vai JICA, chuén bi k& hoach dao tao khoa 2 tai
Nhat Ban cho céc can b, gidng vién. Trién khai ké hoach tiép theo du 4n.

- Dy 4n Néng cao nang lyc quan 1y an toan DSVN, ODA Han Qudc: hoan thanh
d0 tao dot 3 cho 51 hoc vién. Phéi hop chuyén gia quan 1y hoc vién, 14p dy toan kinh
phi quan ly van hanh dy an.

- Khoa hoc cong nghé: d& xuét ding ky 3 D& tai cAp Téng cong ty

4.3. TT Tu vén - Gido duc nghé nghiép:

* Tuyén sinh:

_ Thuc hién ké hoach tuyén sinh theo phuong 4n tuyén sinh 2024 ding tién do:
lap ‘dat banner, standee tuyén sinh tai trudng, trung tdm, cdc Ga tau khéch, hang tr
Vinh tré ra; Nhém di tiép thi Tuyén sinh: tai Pht Tho, Yén Bai, Lao Cai, Tuyén
Quang, Hai Duong, Hung Yén, Hai Phong.

- Lién hé Céng ty CPVTDS Ha Noi, CNKTDSHN lip dit poster tuyén sinh trén
tau, Ga Ha Noi.

- Nhém truyén thong tap hop thong tin xay dung clip, video, banner tuyén sinh
déng trén kénh facebook, tiktok....

- Nhan hd so, mé 16p: So cip Gac ghi (21 hd so), Trung cip XD&BDCTGTDS
(16 hd s0),

- Hd so chdy 16p: Trung cp lién thong PHCTH (25 hd so), Gac dudng ngang (5
hd s0), Gac ghi (3 hd so), nghé khéc (4 hd so); (Lién théng dai hoc vin bang 2 nganh
Céu dudmg va Quén 1y didu hanh van tai st (20 hd so);

* Td chue, quan ly 16p

- Phéi hop trudmg PHCNGTVT: T chire, quan 1y 16p dai hoc (107 hoc vién) va
Thac s¥ (50 hoc vién)

- BDNV: Huin luyén ATVSLP céc Chi nhinh KTPS Ha Thanh, Ha Nbi, Lao
Cai

* Lién hé céc don vi 1am viéc vé& ké hoach dao tao 2024, céng tac phdi hop
tuyén sinh.

5. T6 An toan vé sinh vién:

Céc don vi co ban thuc hién tbt cong téc an toan vé sinh lao dong. Bén ddc nhic

nhd GV, HSSV thuc hién bao ho lac dong, déng phuc hoc tip; dén dbe cac don vi thue
hién céng tac vé sinh moi trudmg.



Céc kién nghi ctia T co ban di duge cac b phén lién quan khéc phuc.
I1. Phén hiéu Cao ding Dwong sit Da Ning.

Pam bao qua trinh quan 1y hoat dong dao tao cho tAt ca cac 16p nghé chinh quy
va cée 16p dao tao ngodi: Tong cong 207 HSSV chinh quy, lién théng, nghiép vu (Cao
ding 38SV; Lién thong Cao déng 28SV; Trung céip: 20HS; Lién thong Trung cép
23HS; So cdp 98HS).

- Huén luyén ATVSLD cho cac don vi: Chi nhanh KT DS Nghia Binh (339
HV); Chi nhanh KT DS Nghé Tinh (280 HV); Céng ty CP TTTH DS Vinh (84 HV);
Céng ty CP DS BTT (600HV)

- M& cée 16p: SC Cat got kim loai cho XN Toa xe Da Ning (12 HS); SC
Géc ghi, ghép ndi diu may toa xe (21 HS); SC Géc dudng ngang, cdu chung, hdm DS
(21 HS); TC Xay dung va BD CTGT BS (Cty CPDS NB) 20 HS

- Tiép tyc trién khai cong tic tuyén sinh dot 2 céc 16p chinh quy khéa 56 - nim
hoc 2023-2024,

- Xue tien lam viéc véi cac don vi trong va ngoai nganh md céc 1op nghiép vu
va chinh quy tai hién trudng.

- Céc cong viée khac theo K& hoach.

III. Phan hiéu Cao ding Pudng sit phia Nam.

1. Dao tao chinh quy

Trong thang 4/2024 t6 chike khai gidng dwgc 03 Iop:

- Lép BDNV Tuén dudng, tun cdu, tudn him dudng sit (24HS) va 16p SC Gac
dudng ngang, gic ciu chung, gac ham dudng sét (9HS) dao tao cho cbng ty C6 phin
Puong sit Thusn Hai; Lép SC Gac dudng ngang, gic ciu chung, gac hdm dudmg sit
hoc tai Phén hiéu phia Nam (36 HS).

- T4 chire thue hién ké hoach tuyén sinh chinh quy nim 2024.

- Thim dinh CTPT SC V4n hanh cin truc va SC Lai xe nang hang theo ké
hoach cta Trudng.

- Clr 09 CB-GV tham gia 16p hoc chuyén giao dudng st dé thi dot 2/2024, phuc
vu 16p hoc.

- Phoi hop phong Quan 1y thiét bj ctia Trudng, hoan thién hd so v& vide lidn két
khai thic co s& vat chét.

Cong tdc khdc: thuc hién theo KH.

2. Trung tim dao tao l4i xe



T4 chite sat hach 2 khéa A1, B2 khéa 109 va hang C khéa 69

T4 chire giang day 1y thuyét, thuc hanh B khéa 110 va 111 tdng s& 325 hoc vién,
C khoa 70 gbm 40 hoc vién

Phéi hop v&i B6 phan TCKT khao sat mua xe tai tap 14i.

Thue hién cac thi tuc chuyén déi xe Gidy ding ky xe 6 t6 (tip l4i) theo quy dinh
cta Cuc dang kiém va thil tuc xin cip gidy phép xe day 14i cac xe gan dén han.

Hiéu chinh lai Quy ché chi tiéu cta Trung tAm Pao tao l4i xe theo yéu cdu cla
Ban giam hiéu nha truong.
3. Trung tim Do tao K¥ thuit & nghiép vu DS Sai Gon:

Tiép tuc quéan 1y va phuc vu t&t cc 16p So cdp Nhan vién phuc vu tai ga Metro
K56 (142 hoc sinh), Lép So cAp Nhan vién phuc vé Metro K56 (149 hoc sinh), 16p Lai
tau.

B. CAC CONG VIEC CON TON PONG:

C. NHIEM VU CONG TAC THANG 5/2024:
I. Tru sé chinh.

1. Céng tic Dao tao, giang day:

1.1. Quan ly dao tao

* Tap trung cong tac t0 chirc dao tao theo k&€ hoach; ti€p tuc lam viéc voi céac
don vi trong va ngoai nganh thuce hién tuyén sinh & cac cép trinh d¢. Ngoai ra thuc hién
cac nhiém vu sau:

- Tham muu thanh 1ap Héi déng thAm dinh gido trinh dao tao; Tham muu lam
hop ddng bién soan, chinh 1y gido trinh;

- Tham muu ban hanh cac chuong trinh dao tao da thAm dinh dat yéu cau;
- Tham muu lam Hop ddng thanh todn thira gi&r cho giang vién khoa VT-KT;

- Lam viée v6i cac don vi dudng sit chuyén ding chuan bj thuc hién céc ndi
dung gido duc, dao tao ndm 2024;

- Phéi hop véi cac khoa chuyén mén ra soét, bd sung, chinh stra tai li€u, b6 da
thi sat hach ning bac tho CNKT cho Céng ty Tuyén than Cira Ong;

- Phéi hop véi 2 Phan hi¢u khao sat nhu cau dao tao Nghi€p vu Sat hach vién lai
tiu, 1ai phuong tién chuyén ding dudng sit khu vuc midn Trung va mién Nam.

* Dy kién trong thang 05/2024 nhép hoc céc 16p:
- Trung cdp Pidu hanh chay tau héa (Cty Kho vAn D4 bac): 20 HS;
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- K56-BDNV Sat hach vién 14i tau 2: 40 HV (khu vue phia bic)
1.2. Cac khoa:

1.21. Khoa TTTH - Pién

- Thue hién cbng viée theo ké hoach.

- Tiép tuc thuc té hién truong

- Tham gia giang day tai Pa Ning.

- T6 chtre thi TN 16p K55 Trung cip TTTH

1.2.2. Khoa Dau mAy - Toa xe

- Giang day céc 10p theo tién d6: K56 TC LTDSI;

- Huéng dan va kiém tra hoc sinh thuc tap hién trudng:

- Kiém tra két thic cac mo dun thuc tap cho 16p K55 TC LTDS1;
- Chuén bi t5. chirc thi t6t nghiép cho 16p K55 TC LTPSI;

- Kiém tra bd dé thi ning béc cho céng ty tuyén than Ctra Ong;
- Chinh sira CTDT theo két luan ctia Ho1 ddng phéan bién;

- Hoc té_ip chuyén giao cdng nghé dudmg sit @6 thi JICA;

- B6 tri giang vién di thuc té san xudt (Thdy Nguyén Anh Tuén)
1.2.3. Khoa VTKT

- Giang day theo tién 40 16p: K55 TC PHCTH2; K55 TC PHCTH Lién thong 1;
K56 TC BHCTH1; 56SCGG,GNDPMTX4;

- Day AT,VSLD cho cdc Chi nhanh KTDS;

- Bién soan Giao trinh ndm 2024;

- Thyc hién céc nhiém vy khac theo phin cong.

1.2.4. Khoa Co ban

- Giang day, coi thi, chdm thi cdc 16p K56 TC theo k& hoach.

- Thyc hién nhiém vy khéc cia Trudng.

1.2.5. Khoa Céng trinh - Co khi

- Gidng day cac 16p Trung cép Céu dudng, so cAp Gac DN

- Hoan thanh chinh 1i chuong trinh dao tao theo k& hoach

2. Cong tic quan Iy Gido dyc HSSV: thuc hién nhiém vu theo ké hoach.



3. Cong tiac Cong Doan:

- Trién khai céc hoat dong Thang cong nhén, thAing ATVSLD, thang hanh dong
vi tre em.
- Thuc hién cbng tac nghiép vu theo quy dinh.

4. Cong tac Doan thanh nién:

- T4 chirc hoat d6ng chao mimg thang céng nhan

- Céc cbng viée khac do Poan tong cong ty phat dong
5. Kiém dinh chit lwong Pao tao:

Thuc hién kiém tra, giam sat dao tao thudng xuyén trong trudng; td chure thi cho
cac 16p theo ké hoach; hudng dén cac don vi xdy dung, chinh ly quy trinh, cdng cy bao
dam chét luong; khao sat dio tao; cong viée khac.

6. Cong tac phuc vu: Phong TCHC; TCKT; QLTB&XDCB;

6.1. Phong TCHC

Tham muu c6ng tac ra sodt, bd tri, diéu tiét, ting cudng nhan lyc tai cac don vi.
Tiép tuc tham muu cdng tac thim duyét hd so vé PCCC.

Tham muu cbng tac chao mimg ngdy sinh nhat Chii tich HCM,; Théng c6ng nhén,
thang ATVSLD, thang hanh ddng vi tré em.

Tham muu cdng tac x4y déng: kién todn cdp 1y, ra soat bd sung quy hoach cép ty
theo KH ctia Pang ty truong.

Tiép tuc thuc hién theo Thdng béo tuyén dung ¢ tham muu cho Hidu trudng.

Tham muu KH kham stre khoe cho NLD (28/5/2024).

Tham miru cdng tac d3o tao, bdi dudng theo KH.

Cong tac khac theo k& hoach va chi dao cha Hidu trudng,

Cong tic khdc: duy tri, ddm bao nhiém vu theo ké hoach duge phén cong.

6.2. Tai chinh - K¢ toan:

- Pon dde, nhic nhé cac dbi tac/Cong ty tra tién lién két ddo tao, dich vu, khai
thac CSVC Quy 2/2024 va céc dbi tic con no trudng;

- Phéi hop véi cac Ban chuyén mén TCT vé dy thao Hop dong BT 2024; phin
diu ky duoc HPDT trong thang 5;

- Hoan thanh Dy toan thu - chi nim 2024 toan trudng va tham muu véi Hidu
truong ban hanh QP phé duyét du todn;



- Thuc hién cac cong viéc khac theo yéu ciu cla cép trén;

6.3. Phong Quan ly TB&XDCB:

- Stra chita dién nmréce, giudng tai cac phong chua ¢6 HS ¢ tai nha D va E;
- Hoan thién stra chita phong hop 302;

- Trinh HT mua thém bon nudc dit tai nha CNC

- Thue hién cac cdng vige khac theo chi dao cuia Hiéu trudng,.

7. Hoat dong ctia cac Trung tim.

7.1. Trung tim Tuw vén Gido duc nghé nghiép

* Tap trung thue hién cong tac tiép thi tuyén sinh theo tién dd;

* Tiép tuc 1am viéc véi céc don vi vé thue hién K& hoach m& 16p theo nhu céu
trong nim 2024 vé cac hé chinh qui, lién théng va BDNV.

- Céc 16p du kién mé trong thang 5: BDNV chuyén vién chinh, déi twong Péang,
Kiém tra khuyét tit kim loai,...

- Huén luyén ATVSLD Cac Chi nhdnh KTPS Ha Lang, Ha Thai Hai, Déng
Pang

7.2. Trung tam Mé¢ Linh:

- Chuén bj lam viéce véi dién luc, canh sat PCCC huyén Mé Linh
- Tiép tuc m& réng cong tac lidn két dao tao

- Thue hién nhiém vu theo ké hoach.

7.3. Trung tAim Nghién ctru & Chuyén giao KHCN: |

- Dy 4n dao tao line 1 Bén Thanh Sudi Tién:

+ Do tao cho nhén sy bd sung du an

+ Phéi hop véi HURCI xdy dung ké hoach dao tao an toan vé sinh lao dong
nhan sy khéi van hanh, bdi du®ng nghiép vy, sat hach nghiép vu.

- Dy 4n hd tro k¥ thuat DSDT: Phbi hop v6i chuyén gia trién khai cac hoat dong
du an.

- Du 4n ODA Han Quéc: trién khai theo ké hoach, chudn bj dao tao khoéa 4 (tir
20/5).

8. T6 An toan Vé sinh vién:

Thuc hién kiém tra, d6n déc cac don vi thye hién cong tic ATVSLD theo quy
dinh.
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II. Phéan hiéu CDDS Da Ning.

- Dam bao qua trinh quén 1y hoat dong dao tao cho tt ca céc I6p nghé chinh quy
va cac 16p dao tao ngoai;

- Hoan thién thi tuc lién quan va t6 chirc nhép hoc, giang day cac 16p chinh quy,
BDNV, hudn luyén ATVSLD cho cdc don vi khu vire mién Trung:

- Huén luyén ATVSLD cho XN Toa xe Pa Ning (75 HV); Céng ty CP TTTH
PS Pa Ning (147 HV); SC Kham chira Toa xe XN Toa xe Da Néng (16 HS); TC Xay
dyng va BD CTGT DS (Cong ty QNDN 20HS va + Binh Tri Thién SHS).

- Trién khai cong tac hoi gidng gido vién cép thanh phd nim 2024 theo ké hoach
cuia So LBDTBXH;

- Tiép tuc xtc tien lam viée v6i cdc don vi va trien khai cdc ndi dung li€n quan
cho cdng tac tuyén sinh cac 16p khéa 56 ndm hoc 2023;

- T4 chirc trién khai hoc tip truc tiép céc 16p khoéa cii va mdi khoa 56 va céc lop
nghiép vu tai trudng va cac dia phuong khéc;

111. Phéiin hiéu CDDS Phia Nam.
1. Cong tac Pao tao, giang day:

Phéi hop voi phong Pao tao, Trung tdm tu vAn Gido duc nghé nghiép Trudmg
theo ddi, quan 1y, td chire thi cac 16p hoe lién quan. T4 chirc tuyén sinh cac 16p

Xay dung k& hoach phéi hop di tuyén sinh doc tuyén tai cdc dia phuong noi c6
tuyén Pudng st chay qua.

Lam viéc véi cdng ty Cong ty TNHH MTYV Logistics Viette]l KH Khai giang 16p
SC Lai xe ning hang.

Béo cao két qua thAm dinh CTDT SC Vén hanh c¢in truc vd SC L4i xe ning
hang.

Dur kién trong thdng 5 khai gidng cdc lop:

Khai giang cac 16p ATVSLD cho XN Pau may Sai Gon (s6 lugng 131 hoc vién
cac nhom 1,2,3,4,6).

Thue hién thanh 1y tai san ¢ dinh.
2. Trung tim dao tao lai xe:
T chirc dao tao 14i xe cdc hang theo ké hoach.

Phéi hop v6i Bd phan TCKT khao sat mua xe tai tap 14i.
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Tham muu KH thuc hién cac thi tuc (Chdm dut hop dong va Ky lai HP hop tac)
theo yéu cau chuyén déi s¢ hitu xe tép l4i cia cac ddi téc.

Tiép tuc hoan thién Quy ché chi tiéu cta Trung tdm Pao tao 1ai xe theo yéu cau
cta Ban giam hi¢u nha truong.

3. Trung tAm dao tao K§ thuit nghiép vu & Puong sit Sai gon:

Tiép tuc quan Iy va phuc vu tbt cac 16p tai trung tam.

IV. PE XUAT - KIEN NGHI, KHO KHAN, VUONG MAC

Noi nhin:

- Ban Giam hiéu (dé b/c);
- BQL website;

- Luu: VT, TCHC.

TL HIEU TRU(")’NG
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