DANG BO KHOI DOANH NGHIEP TW ~ DANG CONG SAN VIET NAM
DPANG UY TONG CONG TY
PUONG SAT VIET NAM
*

S6 47 -KH/DBU Ha Néi, ngay 72 thang 9 nam 2024

KE HOACH
Té chirc dot thi dua phin d4u hoan thanh va hoan thanh vuet mic
cac chi tiéu Nghi quyét dai hdi dang bd cac cAp nhiém ky 2020 — 2025,
huéng t6i Pai hoi Pang bd cac cap nhiém ky 2025 - 2030

Thuec hién Ké hoach sb 140- KH/DUK, ngay 26/8/2024 ctia Dang ty Khéi vé
viéc To chure dot thi dua phan dau hoan thanh va hoan thanh vugt mirc cac chi tiéu
Nghi quyét dai hoi dang bo cac cap nhiém ky 2020 — 2025,

Nham thiét thyc chao mimg Pai hoi dang bd cac cap nhiém ky 2025 — 2030,
Pai hoi dai biéu Pang bo Tong cong ty Puong sat Viét Nam (PSVN) lan tha XII1,
tién toi Pai hoi Pang b Khoi Doanh nghiép Trung wong lan th IV va Dai hoi dai
biéu toan quoc lan thr XIV cua Pang; chao mung cac ngay ky niém 16n ctia Bang,
dat nudc va cac sy kién quan trong ctia Tong cong ty dién ra trong nim 2025;

Pang uy Tong cong ty DSVN ban hanh Ké hoach t6 chirc dot thi dua phan
dau hoan thanh va hoan thanh vuot murc cac chi tiéu Nghi quyét dai hoi dang bo cac
cap nhiém ky 2020 — 2025, hudng téi Dai hoi Bang bo cac cap nhiém ky 2025 -
2030, v6i cac ndi dung sau:

I. MUC PICH, YEU CAU

1. Muc dich:

- Tiép tuc quén triét sdu sic tu tuong cua Chi tich H6 Chi Minh vé thi dua ai
quoc, cac chu truong cua Pang, chinh sach, phap luat ctia Nha nude vé cong tac thi
dua, khen thuong. Gan phong trao thi dua vai viée thuc hién nhiém vu chinh tri va
viéce thuc hién cac nghi quyét, chi thi, két luan, quy dinh ctia Trung wong khoa XI1I,
cta Pang uy Khoi va cua Bang uy Tong cong ty PSVN vé xdy dung, chinh don
Dang va h¢ thong chinh tri.

- Tao khong khi thi dua séi ndi trong toan Pang bo Tong cong ty DSVN va toan
thé can b, dang vién, nguoi lao dong (NLD) khac phuc kho khan, phan dau hoan thanh
va hoan thanh vuot mirc cdc muc tiéu Nghi quyét Pai hoi Pang bd Tong cong ty lan
thir X11 va Nghi quyét dai hoi dang bo cac cap nhiém ky 2020 - 2025 d4 dé ra.

- Xay dung, phat hién, nhan rdng cac mod hinh hay, cac tAm guong ti€u biéu
trong phong trao thi dua; tuyén duong nhitng cong trinh, san pham c6 chat luong
hi€u qua kinh t€ cao, dong gép an sinh xa hoi.

2. Yéu cau:

- T6 chtrc phong trao thi dua phai gan véi thuc hién nhiém vy chinh tri, phi
hop v6i chirc ning, nhiém vu, dic diém, diéu kién cu thé cia mdi don vi. Tao strc
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lan toa, thu hut dong dao can bg, dang vién va nguoi lao dong huong tng, tham gia.

- Tang cu’(‘mg’cén‘g tac kiém tra, giam sat, phat hién, biéu duong, nhén‘rcf)ng
cac dién hinh tién tién ve hoc tap va lam theo tu tuong, dao duc, phong cach H6 Chi
Miph; ngan ngua bénh pho truong, hinh thirc, thanh tich, néi khong di doi véi lam,
thiéu trung thuc trong thuc hién.

- Viéc thi dua, khen thudng phai kip thoi, dang d6i tuong, cong khai, minh
bach, bao dam theo quy dinh hi¢n hanh.

II. NOI DUNG

1. N¢i dung thi dua

1.1. 'Néi dung 1: Thi dua hodfz thanh va hgdn thanh vuot murc gdc chi tiéu
Nghi quyét Dai hoi Ddang bo cdc cap, Ngh:i quyét Dai hoi Ddang by Tong cong ty
DSVN lan thir XII, nhiém ky 2020-2025 dé ra:

a) Thi dua ho{m thanh va hoan th‘c‘znh vieot mire cac chi tiéu duoc ]\/ghi quyét
Dai hoi Dang bo Tong cong ty DSVN lan thu XII, nhiem ky 2020-2025 dé ra:

- Vé cong tac xay dung Dang:

+ Hang nam Pang bo Tong cong ty dat: 70% to ChL:IC co s& dang xép loai Ché}t
luong hoan thanh tot nhiém vy; 7 O‘% dang vién hoan thanh t6t nhiém vy; ca nhiém ky két
nap trén 850 dang vién mai (da diéu chinh).

+ 100% don vi, doanh nghiép xay dung dugc bo qtiéu chi van hoa cong sd, van
hoa doanh nghiép; 85% don vi, doanh nghiép dat chuan van hoa.

+ Xay dyng cac to chirc doan thé vitng manh.

+ Trong nhiém ky ban hanh 03 Nghi quyét chuyén dé vé lanh dao nhiém vu
SXKD va cong tac xay dung Pang.

- Vé lanh dao thuc hién nhiém vu chinh trj:

+ Toan Tong cong ty ha]? cong. Gia tri san lugng va doanh thu tang binh quan
hang ndm so ndm trudce lién ké 12%; thu nhap binh quan NLD tang 7%/nam.

+ Céng ty me - Tong cong ty B§WV: Gi4 tri san luong va doanh thu tang binh
quan hang ndm so nam trude lien ké 8%. Hoan thanh nghia vu ndp ngan sach Nha
nudc; ddm bao viéc 1am, thu nhap cho NLD.

+ Vé vin tai: Doanh thu tang binh quan hang nim so nam trudc lién ké 10%.

+ Vé quan 1y bao tri KCHTPS: Gia tri sép luzgng va doanh thu tang binh quan
hang nam binh quan hang nam so nam trudc lién ké 14%.

+ Vé cong nghiép, co khi: Gia tri san luong va doanh thu tang binh quan hang
nam binh quan hang ndm so nam trudc lién ke 14%.

+ Ve 1y I¢ tau di, dén diing gio: Tau khach thong nhat di dang gios dat 98%, dén
dung gio dat 77%; tau khach khu doan di dung gio dat 97%, dén dung gio dat 80%.

ot ,Vé‘ an toan GTPS: Tiép tuc kiém ché va giérq dan tai nan giao th()ng,du’(‘mg
sat, phan dau giam so vai giai doan 2015-2020 it nhat 1a 5% ca 3 tiéu chi: so vu tai
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nan, s6 ngudi bi chét va sb nguoi bi thuong.
+ Vé cdc cong ty lién két: Hoan thanh cong tac thoai von theo ké hoach da dugc
cap c6 tham quyén phé duyét.

b) Thi dua hoan thanh va hoan thanh vieot mirc cdc chi tiéu Nghi quyét Dai hoi
dang bo cac don vi truc thugoc Tong cong ty DSVN nhiém ky 2020-2025 dé ra:

Tap trung lanh dao, chi dao cong tic xay dung, chinh dén dang va hé thong
chinh tri; d61 mdi va nang cao hi€u qua san xuat kinh doanh; thyc hién c6 hi¢u qua
dé an co cau lai doanh nghiép da duoc cap c6 tham quyén phé duyét; xir Iy dat diém
cac du an dau tu kém hi€u qua; giai quyéet kip thoi nhitng van dé ton tai, yeu kém,
btic xtc, ndi cOm; ting cudng tng dung khoa hoc cong nghe chuyén dbi sb, nang
cao nang lyc quan trj theo nguyén tic, chuan myc quéc té.

1.2. Néi dung 2: Ping ky thi dua dam nhén cdc cong trinh, sin phim chao
mung Dai hgi dang by cac cap, Dai hgi Dang bp Tong cong ty DSVN lan thw
XIII, Dai hoi Dang by Khoi lan thir 1V, Dai hoi Ddng toan quoc lian thie X1V bado
dam chat luong, hoan thanh dung tién dj:

Céac dang uy, chi y tryc thudc, to chire Cong doan, Poan Thanh nién cac cap
lra chon, dang ky toi thiéu 01 cOng trinh, san pham chao mung Pai hdi dang bd cac
cap, dong thoi to chiic phat dong phong trao thi dua trong lao dong san xuat, thiét
thuc 1ap thanh tich chao mung Pai hoi; cac cong trinh, san pham chao mung phai
bdo dam dung tién do, chat luong.

2. Thoi gian to chire dot thi dua

- Pang uy Tong cong ty PSVN phat dong va trién khai dot thi dua phan dau
hoan thanh va hoan thanh vuot murc cac chi tiéu Nghi quyét Pai hoi dang bd cac cap
nhiém ky 2020 — 2025 trong toan Pang bo tir thang 10/2024 dén hét thang 8/2025.

- Két thuc dot thi dua, Pang uy Tong cong ty DPSVN tién hanh tong két, danh
gia két qua thuc hién; bieu duong, khen thudng cac tap thé, ca nhan cé thanh tich xuat
sac tiéu bicu trong dot thi dua vao dip Pai hoi dai bi¢u Pang bd Tong cong ty DPSVN
lan thir X111, (du kién thang 8/2025); dong thoi lua chon tap thé, ca nhan tiéu biéu dé
nghi Pang ty Khéi khen thuong vao dip Dai hoi Pang bo Khéi lan thir IV.

3. C4ch thirc tién hanh

3.1. Poi vdi Ping iiy Tong cong ty PSVN:

- Ban hanh K¢é hoach t6 chuc dot thi dua phan dau hoan thanh va hoan thanh
vuot muc cac chi ti€u Nghi quyét Pai hoi dang bo céc cap nhiém ky 2020 - 2025
(thang 9/2024);

- T6 chirc 18 phat dong dot thi dua tai Hoi nghi so két thuc hién nhiém vu xay
dung Pang va san xuat kinh doanh quy Il (thang 10/2024).

- Huéng dan ding ky cac cong trinh, san pham chao ming Pai hoi dang bo
cac cap; ban hanh Quy ché binh chon, khen thudng (thang 10/2024).
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- Pon dbe, kiém tra, thim dinh, gén bién cac cong trinh, san phém chao mung
Pai hoi Pang bo Tong cong ty PSVN lan thi XII1, Pai hoi Pang bd Khbi 1an tha
IV (thuc hién tir thang 01/2025 dén heét thang 8/2025).

- T6 churc khen thudng dot thi dua vao dip Dai hoi dai biéu Pang bd Tong
cong ty BPSVN lan tha XIII, (thang 8/2025).

3.2. Poi vdi cdc ding iy triee thujc

Cin cr Ké hoach nay va Nghi quyét Pai hoi dang bo céc don vi nhiém ky
2020-2025, Nghi quyét nhiém vu cbng tac hang nam, cac dang uy truc thudc xay
dung ké hoach, t0 chirc phat dong thi dua phan dau hoan thanh va hoan thanh vuot
murc cac chi ti€u, nhiém vu Nghi quyét Pai hdi dang bd nhiém ky 2020 — 2025, Nghi
quyét, ké hoach hang nim d3 dé ra.

4. Cac hinh thirc khen thuwong

4.1 Khen thwong cua Dang uy T(fng cong ty DSVN:

- N6i dung 1:

Ting Gidy khen ddi v6i cac dang bo truc thudc tiéu biéu, xuit sic hoan thanh
vuot mirc cac chi tiéu Nghi quyét Pai hdi dang bd cac don vi va Nghi quyét Pai hoi
Dang by Tong cong ty PSVN lan thu XII, nhiém ky 2020-2025 (du kién trao tai
Dai hoi Pang by Tong cong ty lan thur XII1).

- No1 dung 2:

(1) Khen thuéng cho céc tap thé va ca nhan c6 thanh tich xuat sic trong viéc
tham gia hoan thanh cong trinh, san pham tiéu biéu chao mung Dai hoi Dang bo Tong
cong ty DSVN lan thir XIII va DPai hoi Pang bo Khéi lan thi IV (du kién trao tai 1é
khénh thanh cong trinh, san pham).

(2) Tang Gidy chitng nhdn ton vinh, biéu dwong cong trinh, san pham tiéu biéu
chao mung Pai hoi Pang b Tong cong ty DPSVN lan thir XIII va Pai hoi Dang bo
Khoéi lan that IV (dw kién trao tai Pai héi Pang bé Tong cong ty lan thir XIII).

4.2. Khen thwéng ciia cdc cdp iy ding triee thujc

CAc cap uy dang truc thudc c6 hinh thirc khen thudng cac tap thé, ca nhan,
gan bién cho céc cong trinh, san pham ti€u biéu chao mung Pai hdi dang bo céc
cap theo quy dinh hi¢n hanh, phu hgp v6i tinh hinh thuc té cia doanh nghiép, co
quan, don vi.

I11. TO CHUC THUC HIEN

1. Cac cép uy dang truc thude:

Can ct Ké hoach nay, cac dang uy truc thudce xdy dung ké hoach va trién khai
thuc hién, gom:

- Xac dinh cac muc ti€u, ndi dung, chi tiéu phén d4u thuc hién cua don vi va
t6 chirc phat dong dot thi dua.
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- Lanh dao, chi dao céc t6 chirc Cong doan, Poan thanh nién t6 chirc dot thi dua
phan dau hoan thanh va hoan thanh vuot muc cac chi tiéu Nghi quyét Pai hdi dang bo
céc cap nhiém ky 2020 - 2025.

- Lua chon céc cong trinh, san phélm cO ¥ nghia chinh tri, kinh té, x3 hoi dé
dang ky, trién khai thuc hién chao mung Pai héi dang bd céc cap.

- T6 chirc tuyén truyén siu rong két qua dot thi dua, cic cong trinh, san phim
ti€u biéu chao mung Pai hoi Pang bd Tong cong ty PSVN, Dai hdi Bang bo Khoi
lan thir IV va Pai hoi XIV; nhan rong nhitng cach lam mdi, sang tao; guong cac tap
thé, ca nhan ti€u bi€u, dién hinh tién tién trong phong trao thi dua.

2. Cong doan PSVN va Poan Thanh nién Téng cong ty:

T6 chitc tuyén truyén, phat dong cac phong trao thi dua trong NLD va doan
Vién; dam nhan cac cong trinh, san pham ti€u biéu lap thanh tich chao mung Dai hoi
dang bd cac cap, phoi hop vdi chuyén mon té chirc phat dong thi dua phan dau hoan
thanh va hoan thanh vugt mirc cac chi tiéu, nhiém vu Nghi quyét Pai hoi dang bo
Tong cong ty va cac co s& Bang da dé ra trong nhiém ky 2020 — 2025.

3. Cac Co quan tham muwu, gitp viéc Pang ity Tong cong ty PSVN:

- Ban Tuyén gido chi tri tham muu Ban Thudng vu Pang uy Tong cong ty
PSVN trién khai thuc hién Ké hoach nay; huéng dan, don doc cac cap uy dang truc
thude viéc dang ky cac cong trinh, san pham tiéu biéu chao mirng Pai hoi dang bd
cac cap; phoi hop véi cac Ban cua Bang xay dung, ban hanh Quy ché binh chon,
khen thudng; tong két dot thi dua.

- Vin phong Pang ty phéi hop véi Ban Tuyén gido va Ban T6 chic Pang uy
Tong cong ty tham muu cac di€u kién t6 chirc phat dong, tong két dot thi dua.

- Cac Ban ctia Pang cin ctr theo chirc ning, nhiém vy trién khai thuc hién Ké
hoach nay.

Trén day 12 Ké hoach t chirc dot thi dua phan dau hoan thanh va hoan thanh
vuot murc cac chi tiéu Nghi quyét dai hoi dang bo cac cap nhiém ky 2020 - 2025 Ban
Thuong vu Pang uy Tong cong ty DSVN yéu ciu cac cap uy dang truc thudc, to chirc
Cong doan PSVN, Poan TN Téng cong ty va Co quan tham muu, gitp viéc cia Dang
uy Tong cong ty PSVN nghiém tuc trién khai, thuc hién.

Trong qua trinh thuc hién, néu c6 phat sinh, vuéng mac kip thoi bao cao véi
Pang iy Téng cong ty (qua Ban Tuyén gi4o) dé diéu chinh, bo sung cho phu hop.

Noinhan: T/M BAN THUONG VU
- Bé.l’lg ﬁy Khoi (dé b/C), . p : Bi THU '

- Ban TG, DV, TC va VP bUK (d¢ b/c), )

- Céc d/c Uy vién BCH Pang bo TCT,
- Cong doan DSVN, Doan TN TCT, > ionc Camn " /1 M
- C&c cap uy dang truc thudc, s\ DUONG si7 /.

- Co quan tham muu, gitp viéc cuia bU TCT,
- Luu VT, TG.

—Dang Sy Manh






		2024-09-12T10:08:03+0700


		2024-09-12T13:26:22+0700


		2024-09-12T13:26:22+0700


		2024-09-12T13:26:22+0700




