TONG CONG TY BUONG SAT VIETNAM ~ CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG CAO PANG DUONG SAT Doc 13p - Ty do - Hanh phiic

Ha N¢i, ngay 05 thdng 9 ndm 2024

TONG HQP KET QUA CONG TAC THANG 8/2024
VA KE HOACH, NHIEM VU CONG TAC THANG 9/2024

A. TONG HQP KET QUA CONG TAC THANG 8/2024:

Trong thang 8 ndm 2024, trén co s& cac nhiém vu dang thuc hién va nhiém vu
dat ra, céc don vi trong trudng di tAp trung bam sét, ddy nhanh tién d6 thuc hién nhidém
vu dugce giao theo chirc nang duoc phén cong va chi dao ciia 1anh dao Trudng,

I. Tru s¢ chinh.

1. Cong tac Pao tao va gidng day.

1.1. Pao tao chinh quy:

* T6 chirc dao tao cho céc loai hinh khu vuc Long Bién tai thoi diém thang
8/2024 1a: 377 HSSV, HV bao gém: Cao déng 19 SV; Trung cép: 136 HS; So cép: 129
HS; BDNV: 93 HV

- Hoan thién ho so thanh quyét toan 6 thang dau ndm theo HDDT véi TCT vé
Ban TCCB;

- Hoan thién 02 quy dinh v& viéc xét, cAp hoc bdng khuyén khich hoc tap cho
hoc sinh, sinh vién trinh do Trung cép, trinh 6 Cao ding ctia Trudmg Cao dang Duong
sat va Quy dinh ¢6ng tac tb chire, danh gia, xép loai va cong nhin giang vién day gioi
cap Truong hang nim. Lén dy thao 1an 1 quy dinh V& ché d6 1am viéc cua giang
vién/gido vién Trudng Cao ding Dudng sét (sita dbi bd sung nam 2024).

- Tham muu lam Hop dong thanh toan thira gi¢r cho giéng vién cac khoa;

- Lam viée vé6i cac don vi dudng sit chuyén dung chudn bi thuc hién cac ndi
dung gido duc, dao tao nam 2024; T6 chire thi sat hach dinh ky 1y thuyét va thue hanh
cho cong nhan Céng ty CP Nhiét dién Pha Lai;

- Phdi hop véi Cuc DSVN va 2 phan hiéu va khoa PM-TX 4 chtic 16p BDNV
Sat hach vién lai tau tai Trung tdm Sai Gon;

- Phéi hogp véi 2 phan hiéu trién khai céc 16p dao tao theo Hop dbng voi TCT
DBSVN;

- Lap phuong 4n t6 chirc do tao linh hoat dép Gng nhu cu thue t& ciia doanh
nghi€p;

- Phéi hop véi cac don vi trong trudng trién khai td chirc dao tao cac 16p
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Ngoadi ra da thiec hién mot s6 cong viée djt xudt sau:
- Pidu chinh tién @6 dio tao 3 16p ting cudng van hanh dudng sét do thi;

- Thoéng bao dén cac don vi trong trudng dang ky xay dung, chinh Iy chuong
trinh dao tao, gido trinh ndm hoc 2024-2025 (14n 1).

Trong thdng 8/2024 t6 chirc dao tao 03 lop moi:

- K57-SC Géc ghi ghép nbi diu mdy toa xe: 26 HS;

- K57-BDNV Sat hach vién lai tau: 23 HV;

- K57-BDNV Van hanh ciu tu hanh trén 6t6 1: 4 HV
1.2. Cac khoa: |

- Giang day cac 16p theo tién do.

- Tiép tyc thuc hién cic cdng viée ra sodt, xdy dung va chinh sira chuong trinh
dao tao; gido trinh giang day, ngén hang a8 thi...

Khoa VIKT:

- Giang day theo tién d6 16p: K56TCPHCTHI1,3; K56TCDHCTHLTZ;
56SCGG,GNPMTX4, 57SCGG,GNDPMTX2; K15CBODHPSDTI1; Day Trudng tau
hang cho Céng ty Tuyén than Cira Ong; Day 16p Van hanh va sir dung thiét bi ga dién
khi tap trung 6502, SSI;

- Thi tay ngh& cho Céng ty Tuyén than Ctra Ong;

- On thi va thi sat hach cho Céng ty C6 phan Nhiét dién Pha Lai;
- Bién soan Gido trinh nam 2024. |

Khoa PMTX:

- Giang day céc 16p theo tién do:

+ K56TC LTDS1 (PL v& BS, T4 chire van dung PM); K56SC SCBM2 (CT va
SC him PM, CT va SC dién BPM); K56SC KCTX2 (CT va SC toa xe, Do KT toa xe);
K56SC KCTX3 (CN XN TX Vinh).

- T4 chire KT két thiic 16p K56TC LTDS;

- Trin khai thuc tap lé6p K56SC SCPM2;

- Kidm tra thue tap 16p K56TC LTDS2;

- (311 thi ndng béc cho céng ty Nhiét di¢n Pha Lai;

_ Giang day 16p Bdi dudng nghiép vu Sat hach vién 141 tau (CN XN DM Sai
Gon); '

- Khao sat thuc t& ddu méay hoi nude tai Cong ty ¢b phan Xe lira Di An;

Khoa TTTH - Dién:



- Gidng day an toan cho cong ty TTTH Ha Ndi.

- Giang day 1ép bdi dudng nghiép vu thiét bi tin hiéu.

Khoa CTCK:

- 86 16p ¢6: 01 16p Trung cép Clu dudng; 01 So cap Gac dudng ngang;
Khoa Co ban:

- Giang day céc 16p K56 TC theo ké hoach

- Coi thi, chdm thi cac 16p theo ké hoach

- Giang day, chim kiém tra két thuc 16p Dang vién méi, 16p dbi tugng Pang tai
khu vie midn Trung (Huyén, Linh)

So6 gio' giang cAc khoa da thue hién trong thang:

Khoa Vén tai - Kinh té: 475 gio

Khoa TTTH - Dién: 200 gic

Khoa Pdu mdy - Toa xe: 436.3 gio

Khoa co ban: 145 gio. |

Khoa Céng trinh - Co khi: 330 gio.

2. Cong tac HSSV; cong tac CP, DTN va kiém tra, giam sat

2.1. Cong tac HSSV:

- Tong s6 HSSV ¢ KTX: 171 HSSV; s6 phong ¢6 HSSV & KTX: 23 phong

- Gigo duc, tuyén truyén tu tudng chinh tri cho hoc sinh, sinh vién;

- Giai quyét cho HS xin nghi phép; x4c nhan cic ché d6 chinh sach cho HSSV...

2.2. Cong tac Cong DPoan:

- Thuc hién bau kién toan chirc danh Chu tich cdng doan, Uy vién UBKT, chu
nhiém UBKT cdng doan trudng.

- Trién khai van dong doan vién, NLD tham gia binh chon tuyén du lich két néi
Hué- Da Ning bang tau hoa.

- Thue hién céng tac nghiép vu theo quy dinh.

2.3. Cong tac Poan thanh nién:

- T4 chirc tham gia H6i thao Poan TN Téng céng ty DSVN.

2.4. Kiém dinh chat hrong Pao tao.

- 86 16p, giang vién duoc kiém tra, gidm sat thudong xuyén: 08 16p hoc trong
truong (K56-TC.LTPS1, K56-TC.BHCT1, K56-TC.XDDS2, K56-TC.DHCT3, K56-



TC.DHCT-LT2; K57-SC.GG2, K56-SC.KCTX2, K56-SC.GDNY). Viéc giang day,
hoc tép binh thudmg.

- 86 lugt mdn hoc, méd - dun thi trong thang: 17 lugt cho 6 1op. Khong co HSSV
phi pham nd1 quy.

- Bao dam chit lugng: Xay dung ké hoach va td chiic danh gia chét lugng
trudng ndm 2024,

3. Cong tac phuc vi: Phong TCHC; TCKT; QLTB&XDCB.
3.1. Phong TCHC.
- Tham muu c6ng tac x8y dang theo KH ctia Bang ty Truong.

- Tham muu Quyét dinh vé viée hoc tip, dao tao bdi dudng dbi voi lanh dao
Trudng va cén bd truong theo ké hoach cia TCT DSVN.

- Phéi hop véi phong TCKT va cie Phan hidu tham muu xong phuong an, 1§ trinh
thue hién cac ché do chinh sach vé chi trd lwong theo Nghi dinh s 73/2024/ND-CP ngay
30/6/2024 cua Thu tudng Chinh phi, tai Thong béo sé 699-TB/CDDS, ngay 29/8/2024
cua Higu trudng nha Trudng.

- Phéi hop phong TCKT x4y dung bd sung dy toan tién luong 6 théang cudi nim do
didu chinh mirc luong co sé.

- Lam viée v6i co quan Bao hiém XH quan Long Bién v& 02 c4n bd nha trudng sai
théng tin cua CCCD.

- Phéi hop phong TCKT d& tham muu Hidu trudng vé thi tuc chim dut hop dong
lao dong dbi véi dng Bii Anh Tudn, Cha tich Hoi ddng Truong Cao ding Duong sit, ke
tirngdy 01 thang 8 ndm 2024 theo quyét dinh cia TCT DSVN,

- D4 x4y dung xong phuong an thuc hién chi tra bd sung phy chp ding 16p cho céc
GV ndm hoc 2023-2024, hién dang tro phé duyét.

- Céng tac PCCC&CNCH; cong thc ATVSLD.

+ Phéi hop phong QLTB&XDCB lam viée véi Tu van dé tham muu Ké hoach
phuong an thdm duyét hd so PCCC.

+ Xay dung phuong 4n tap hudn PCCC cho d§i PCCC theo yéu cAu clia co quan
CS PCCC quén Long Bién.

 + Tham muu kién toan thanh l4p Ban chi dao va KH céng tic phong chdng lut bio
va CNCH.

+ Tham muru kién toan bb sung ddi An toan vé sinh vién.
Céng tdc khdc: dam bao thuc hi¢n theo ké hoach.

3.2. Phong Tai chinh - Ké toan.



- Pon dde, nhic nhé cac dbi tae/Cong ty tra tién lién két ddo tao, dich vy, khai
thac CSVC con ng trong Quy 3/2024;

- Thuc hién céc cong viéc theo chitc nang, nhiém vu ciia Phong;
3.3. Phong QLTB&XDCB.

- Ban giao b6 sung CSVC cho cac ddi téc tai Long Bién;

- Hoan thanh cong viéc ting 2 nha truyén théng;

- Thyc hién céc cong viéc khac theo chi dao cta hiu trudng.

4. Cac Trung tam:

4.1. Trung tam Mé Linh:

- Lién két v&i Cty Bao Viét thém 02 phong 11 va 22

4.2. Trung tdm Nghién ctru & Chuyén giao KHCN:

- Du 4n do tao line 1 Bén Thanh Sudi Tién, trién khai dao tao theo ké hoach:
tiép tuc trién khai dao tao theo ké hoach

- Du 4n ho tro k¥ thuét ting cudng ning luc dao tao dudng sit do thi: Phéi hop
chuyén gia xay dung ké hoach dao tao khéa 3 tai Nhat Ban

- Du 4n Nang cao ning luc quan 1y an toan PSVN, ODA Han Qudc:
+ Khai giang khoéa 6 cho 51 hoc vién

- Hoan thanh thi1 tuc d4u thau dao tao bd sung 150 nhan su tuyén 2A Cat Linh -
Ha Déng, dang xét thau.

4.3. TT Tu vén - Gido duc nghé nghiép:

* Tuyén sinh: |

- Thye hién tu vén tuyén sinh truc tiép va online
- Tuyén sinh m& 16p So cip Géac ghi K57 (26 hs),

- Tép hop cac Hb so chd mé 16p:Trung cAp Théng tin tin hiéu (19hso) T.CAp
Lai tau (23hso); T.cdp Diéu hanh (7hso); SC Géac chin (11 hso); Lién thong dai hoc
van bing 2 nganh Cau dudng va Quéan ly diéu hanh vén tai st (29 hd so);

- Lam viée véi Tong cong ty 319 vé Lop VB2 K¥ su Cau duong sét.
* Té truyén thong:
- Tap trung viét, dang bai, chay bai quang cédo Tuyén sinh cac nghé trén mang;
- Cac hoat dong cuia nganh, mé céc 16p hoc...
T6 chire, quén 1y 16p
= [jhéi hop tru@n)g PHCNGTVT: T chirc thi ky phu 1¢p xay dgng dudng sét;
thong nhat thoi khoa biéu/giang vién cac 16p dai hoc, thac s¥ vao hoc ky tiép theo
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- Phéi hop truong PHGTVT, Phan hiéu Pa ndng: hoan thién hd so 1ép Lién
théng cao ding lén dai hoc TTTHDS (40 hv).

- BDNV gdm:

+ T6 chiic 2 16p BDNV ATGTBS v6i Ban AN-ATGTDS tai Ha Noi va Thanh
Hoéa (343 hv)

+ T8 chtc 16p BDNV vén hanh va sir dung thiét bi ga dién khi tap trung 6502
(13 hv), SSI (9hv)

+ Huén luyén ATVSLD: Cty TTTHTH Ha Néi (236 luot), Cty CP DS Ha Hai
(3651uot).

Tiép tuc bam st ké hoach dao tao 2024 lién hé cic don vi, cong tic phdi hop
Tsinh.

5. To An toan vé sinh vién:

Céac don vi co ban thuc hién tbt cOng tac an toan v¢ sinh, an toan lao dong trong
nha Trudng. Dén déc nhic nhé GV, HSSV thuc hién béo hd lao dong, ddng phuc hoc
tap. Céc kién nghi clia T6 co ban d4 duge céc bd phan lién quan khic phuc.

II. Phin hidu Cao déng Puong sit Da Ning.
1. Cong tac dao tao va giang day:

Dam bao qua trinh quan 1y hoat dong dao tao cho tit ca céc 16p nghé chinh quy
va cac [6p ddo tao ngoai.

TS chitc nhdp hoc va giang day cac 16p chinh quy, BDNV, Huén luyén
ATVSLD:

Lién thong TC PHCTHKS7| 14 | 09/08/2024 | CN KTDS (Nehé Tonh ~ TTH)

Tap huén st dung S6 tay Lép Tong cong ty

dang vién dién tl

1

2 |Antoan VSLP 152 17/08/2024 | CN VTBS Vink

3 |Antoan VSLD 81 26/08/2024 | CN VTPS Ba Ning
4

130 20/08/2024

Téng cong 377

2. Céng tac Van phong, hoat dong Cong doan by phin, Doan thanh nién,:
- Té chtrc du lich hé cho ngudi lao dong
- Trién khai chuong trinh nhin tin tng hé gia dinh Liét s§ theo thong bao cta
Trung Uong Doan va binh chon cho chuyén tau di san Hué - Pa Ning;

- C4c cong viée khéc theo K& hoach.

IT1. Phan hiéu Cao diing Pudng sit phia Nam.
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1. Pao tao chinh quy

Trong thing 8/2024 phén hi¢u d4 t6 chirc khai giang dugc 04 16p:

- Tiép tuc tb chirc thue hién tuyén sinh chinh quy theo ké hoach.

- T6 chitc khai giang 16p SC géc ghi, ghép nbi diu may toa xe : 35 hoc vién

- Hudn luyén ATVS Lao dong cho Doan tiép vién dudng sit Phuong Nam: 573
HV

- T6 chire thue hién tuyén sinh chinh quy theo ké hoach, tdng sb hd so d& nhan:
102 hd so (gdm céc 16p SC Géc ghi: 35, CP PHCT: 16, TC BHCT: 29; TC Léi tau:
10; TC KTMLKK: 3, CB TTTH: 3).

2. Cac ché dd chinh sich cho ngwoi lao dong

Chi tra tién luong ting 15% so véi muc luong cii (1.800.000 d/thang) va dong
bao hiém du theo mirc lwong méi (2.340.000 ddng /thang) theo quy dinh cho ngudi lao
ddng trong thang 8/2024.

3. Trung tam dao tao lai xe

- T6 chire dao tao va thi tbt nghiép 14i xe B2 khéa 111, s6 hoc vién: 188; C-K70:
40 HV; B2 khoa 112 ¢6 195 HV; C-K71: 40 HV; khai giang 16p B2-K113: 195 HV;
Du thao quy dinh d4u tu thiét bi , phuong tién day 14i xe trinh hidu truéng xem xét ban
hanh.

- Kiém tra ndi bo vé cong tac dao tao tai Trung tdm, hoan thién hd so phuc vu
cong tac kiém tra ciia S& GTVT Binh Duong theo ké hoach.

- V& nhan su: Giam dbc Trung tAm xin chuyén cbng tac; PGDTT nghi huu tir
1/10/2024 Phén higu bao céo va d& xut hiéu trudng bd nhiém lanh dao tai Trung tdm
dé cong tac diéu hanh duoc 6n dinh.

4. Trung tam DTDS Sai Gon:

- Quan 1y va phuc vu tét cc 16p hoc tai Trung tim

- Pam béo tbt cong tac ANTT, PCCC, VSMT

5. Chi dao cong tic doan thé:

Cong doan; Poan thanh nién: Thuc hién cic cong viéc chuyén mdn theo ké
hoach (HSSV hoan thanh 5 tuan thi Olympic tiéng Anh toan quéc; Tham gia giai ciu
16ng chao ming ky niém 25 nam thanh lap huyén Di An).

B. CAC CONG VIEC CON TON PONG:

1. Phong Dao tao:

Chua t6 chirc thdm dinh gi4o trinh theo ké hoach (ly do Cha tich HDTD c4c nghé
di cong tac trong thang 8/2024);

C. NHIEM VU CONG TAC THANG 9/2024:
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I. Tru sé chinh.
1. Cong tac Dao tao, giang day:
1.1. Quan ly dao tao

* Tap trung cdng tac t6 chuc dao tao theo ké hoach: ti€p tuc lam viée véi céic
don vi ngoai nganh thye hién tuyén sinh, dao tao ¢ cac cap trinh dd. Ngoai ra thuc hién
cac nhiém vu sau:

- Phéi hop véi Trung tim Y té Duong sét tb chire kham ste khée cho hoc sinh
céc 16p méi nhép hoc thang 8 va thang 9/2024 (du kién sing ngiy 24/9/2024);

- Tham muu t6 chire thdm dinh va ban hanh dua vao sit dung cac chuong trinh,
gido trinh dao tao; Lap ké hoach bién soan, chinh Iy chuong trinh dao tao, gido trinh
(14n 1) nam hoc 2024-2025;

- Tham muu ban hanh 02 quy dinh v& viée xét, cp hoc bdng khuyén khich hoc
tap cho hoc sinh, sinh vién trinh d6 Trung cap, trinh d6 Cao ddng cla Trudng Cao ding
Budng sét va Quy dinh céng tac t& chire, danh gia, xép loai va cdng nhén giang vién
day gidi cdp Trudng hing nim (stra d6i nam 2024);

- Tham muu hoi thao, 14y y kién cac don vi d& hoan thién du thao quy dinh vé
ché d6 1am viée cuia gidng vién/gido vién Trudng Cao ding Pudmg sit (stra ddi bd sung
nam 2024);

- Dy théo bdo cdo tong két nam hoc 2023-2024 va ké hoach nim hoc 2024-
2025;

- Lam viéc voi cac don vi dudng sat chuyén ding chudn bi thuc hién cac ndi
dung gido duc, dao tao nam 2024,

Dyt kién trong théng 9/2024 t6 chikc d’&o tao 01 lop moi:
- K57-BDNV Van hanh cau tryc 1: 10 HV,

1.2. Cac khoa:

1.21. Khoa TTTH - Dién

- Thyc hién cong viée theo k& hoach.

- Chinh stra gido trinh, tai liéu

- Phéi hop tuyén sinh

1.2.2. Khoa Pau may - Toa xe

- Giang day cac 16p theo tién do:

+L6p K56TC LTPS1 (md dun BDSC);

+ Lop K56SC KCTX2 (NV kham chita toa xe);

+ L&p K56SC KCTX4 (CN XN Toa xe Da Nang);
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+ Lép BDNV vén hanh céu tu hanh trén 6 t6;

- B6 trf giang vién tb chirc thi nang béc cho cong ty Nhiét dién Pha Lai;
- Ra so4t, xay dung CTPT Lai dau may hoi nudc;

-B& trf 01 giang vién di hoc tap tai Nhat Ban:

- B tri GVCN 16p TC LTS nhép hoc méi.

1.2.3. Khoa VTKT |

- Giang day theo tién do l6p: KS56TCDHCTHI,3; K56TCDHCTHLTZ;
57SCGG,GNPMTX2; K56TC Léi taul; K15CPPHDSDTI;

- Bién soan Gido trinh nam 2024,

- Thyc hién cac nhiém vu khac theo phén cong.
1.2.4. Khoa Co béan

- Coi thi, cham thi c4c 16p K56 TC theo ké hoach.
- Thuc hién nhiém vy khéc cia Trudng.

1.2.5. Khoa Céng trinh - Co khi

- Khai giang 16p An toan v€ sinh lao dong cho Céng ty CPPS Ha Lang va Lép
Gac dudng ngang tai truong;

- Giang day céc 16p Trung cdp Cau dudng;

2. Cong tac quan ly Giao duc HSSV:

- Thye hién nhiém vu theo k& hoach.

3. Cong tac Cong Doan:

- Déng ky, clt ngudi tham gia tap huan nghiép vu e6ng tic nit céng 2024

- Thue hién cong tac nghiép vu theo quy dinh.

4, Cong tac Doan thanh nién:

- T6 chitc ngay Tét trung thu.

- Céc cong viéc khac do Poan tong cong ty phat dong

5. Kiém dinh chit lwgng Pao tao:

Thuc hic?n kiém tra, gidm sat dao tao thudng xuyén trong, truong; to chire thi cho
cac 16p theo k€ hoach; khéo sat dao tao, to6 chic tu ddnh gia chat lugng trudng va cong
viée khéc.

6. Cong tac phuc vu: Phong TCHC; TCKT; QLTB&XDCB;

6.1. Phong TCHC

- Tham muu cong tac xy dang theo KH ctia Bang iy Truong:
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+ Kién toan bd sung cic chitc danh cip ty (Cha nhiém UBKT, ty vién BCH Dang
bo trudong) va bdo cado DU truong theo quy dinh.

- Cong tac PCCC&CNCH; cong tac ATVSLD,

+ Phéi hop phong QLTB&XDCB dé tiép tuc ban sat phuong an thdm duyét hd so
PCCC.

+ Phuc vu doan kiém tra ctia canh sat PCCC (ngay 13/9/2024)

+Tap huén phuong 4n PCCC cho d6i PCCC (khu vuc Long Bién) va bao céo cép
¢6 tham quy@n.

+ Tham muu Théng béo chu déng phong chdng con bio sb 3 va phé bién dén cac
don vi doi tac tai Long Bién.

+ Phéi hop phong QLTB&XDCB cit tia ciy xanh dam bao canh quan mdi trudng.
Céng tdc khdc: duy tri, dam bao nhiém vu theo ké hoach dugce phén cdng.
6.2. Tai chinh - Ké tosn:

- Pén dbc, nhic nhé cac dbi tac/Cong ty tra tién lién két dio tao, djch vy, khai
thac CSVC con ng Quay 3/2024;

- Tham muu véi Hicu trudng Dy toan thu chi toan trudmg trinh HDT (ban chinh
Iy) khi ¢6 s6 ligu luong, cac khoan trich theo luong va cde khoan thu nhép khac cua
NLD do Phong TCHC chuyén sang;

- Thue hién cac cong viée khéc theo yéu cdu cla cép trén;
6.3. Phong Quan ly TB&XDCB:
- Tiép tuc thure hién duy tu stra chita theo nhu cau thue té cia trudng;
- Lam t& trinh xin stra chita dong trén tai 12 phong K'TX nha B;
- Thyc hién c4c cong viée khéc theo chi dao ctia Hiéu trudng,
7. Hoat dong cita cic Trung tam.
7.1. Trung tim Tw van Gido duc nghé nghiép

* Cong tac tuyén sinh: tiép tuc thue hién tr vin, nhan hd so tuyén sinh truc tiép
va online

* T4 truyén thong:

- Tiép tuc thuc hién truyén thong tuyén sinh nhét 14 céc 16p theo KHDPT, céc hoat
ddng trong toan truong;

- Hoan thién video gi6i thidu vé truong;
* Hop tac DHGTVT, DHCNGTVT:

- Phéi hop Phan hiéu DN: hoan thién tha tuc ddu vao cia 16p Lién thdng Cao
déng 1én dai hoc nganh TTTHDS.
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- Quan ly céc 16p Dai hoc, thac s§ vao hoc ky tiép theo.
.= Hoan t}‘lién ho so xét tuyén va chuén bj khai giang 16p VB2 K§ su cau dudng
sat, Quan ly diéu hanh vén tai.
* Cac 16p mo trong thang 9:
- Lép Trung cap Lai tau;
- L6p Trung cép Thong tin tin hiéu

* Tiép tuc bam sat Ké hoach dao tao, lién hé cac don vi td chite 16p BDNV,
chuyén d6i nghé,...

7.2. Trung tam Mé Linh;

- Tang cudng 02 bédo vé di Long Bién

- Lam viéc véi dbi tac lién két mat bang

7.3. Trung tAm Nghién ciru & Chuyén giao KHCN:

- Dy kién khai giang d&o tao 150 nhan sy Nhan vién tryc tiép chay tau cho
Hanoimetro va dao tao bb sung cho cong ty HURCI

- Du 4n hd tro k§ thuat BSDT: Phéi hop véi chuyén gia trién khai cc hoat dong
du an

- Du 4n ODA Ha Qudc: trién khai theo ké hoach, chudn bj dao tao khoéa 6
8. T6 An toan V& sinh vién:

Thyc hién kiém tra, dén doc cac don vi thyc hién cong tac ATVSLD theo quy
dinh.

IL. Phin hi¢u CPDS Pa Ning.

1. Cong tac Dao tao va QLHSSV

DBam bao qua trinh quan Iy hoat dong dao tao cho tat ca cac 16p nghé chinh quy
va céc 16p dao tao ngoai;

Hoan thién th tuc lién quan va t6 chitc nhép hoc, giang day cac 16p chinh quy,
BDNV, huén luyén ATVSLD cho c4c don vi khu vire mién Trung:

o Silegng|" T
Stt Lé b Thoigian | Ghicha
' _p Ve s
1 |CB TTTHPS K17 30 05/09/2024 |Céng ty CP TTTH DS Pi Néng
BDNV dam bao :
10/09/2023 {
ATGTDS 188 /20 Céac don vi DS
Tong cong 14

Ti€p tuc xtc tién lam viéc v6i cdc don vi va trién khai cic ndi dung lién quan
cho cbng tac tuyén sinh cac 16p khoa 57 nam hoc 2024;
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Tb chite trién khai hoc tap truc tiép cac 16p khéa cii va méi khéa 56 va cac 16p
nghiép vu tai truong va cac dia phuong khéc;

Thuc hién Cong tac Quan ly HSSV theo quy dinh.
2. Cong tic Vin phong, Hoat dong Cong doan va Poan thanh nién
Thure hién theo chire nang nhiém vu dugc giao
HI. Phan hi¢u CDDS Phia Nam.
1. Cong tac Dao tao, giang day:
- Tiép tuc t6 chitrc thue hién tuyén sinh chinh quy theo ké hoach.
- Dy kién khai giang cac 16p:
+ Lép TC Diéu hanh chay tau hoa lién théng tir so cép gac ghi, ghép ndi diu
may toa xe: 49 HV
+ Lép CP diéu hanh chay tau héa: 16 HV
+ L&p TC diéu hanh chay tau hoa: 29 HV
+ Lép TC Lai taw: 10 HV
+ Huén luyén ATVSLD: 573 HV
2. Céc ché d6 chinh sich cho ngudi lao dong
Chi tra cac khoan thu nhép theo quy dinh cho nguéi lao ddng trong thang 9/2024
3. Trung tam dao tao lai xe:
- T4 chirc d3o tao va sat hach hang Al: 400 HV
- Pao tao cac 16p B2-K112: 195 HV; B2-K113: 195 HV; C-K70; C-K71: 40 HV
- Hoéan thién hd so phuc vu cdng tac kiém tra ctia s GTVTBD theo ké hoach.
- Thyc hién cac cong viée khac theo chuyén mon.
4. Trung tm DTPS Sai Gon: |
- Quén 1y va phuc vu t6t cac 16p hoc tai Trung tim
- Pam bao t6t céng tic ANTT, PCCC, VSMT
- Thue hién céc cdng viée khac theo chuyén moén.
5. Chi dao cong tic doan thé:
- Thyc hién cong tac chuyén mdn theo quy dinh.
IV. PE XUAT - KIEN NGHI, KHO KHAN, VUONG MAC
1. PHONG QLTB & XDCB:
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- Déng tran nhya tai 12 phong KTX nha B (vita trén tran lién tuc roi rat nguy
hiém cho HSSV).

2. To An toan vé sinh vién

- Kién nghj stta chita, xtt 1y trin 16 phong 202 KTX B

Noi nhin: TL. HIEU TRUGNG
- Ban giam hiéu, Phu trach HDT (dé b/c) PION

- Céc don vi toan trudng (website),
- Luu: VT, TCHC. [z

h-:‘f)éjng Trung Kién
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