TONG CONG TY DUONG SAT VIETNAM  CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG CAO BDANG PUONG SAT Doc 14p - Ty do - Hanh phiic

Ha N¢i, ngay  thdng 12 ndm 2024

TONG HOP KET QUA CONG TAC THANG 11/2024
VA KE HOACH, NHIEM VU CONG TAC THANG 12/2024

A. TONG HQP KET QUA CONG TAC THANG 11/2024:

Trong thang 11 nam 2024, trén co s& cac nhiém vu dang thuc hién va nhiém vu
ddt ra, cdc don vi frong trudng da tap trung bam sat, day nhanh tien d6 thuc hién nhiém
vu duge giao theo chic nang dugce phén cdng va chi dao clia 1dnh dao Trudng,

L. Tru sé chinh.
1. Cong tiac Dao tao va gidng day.
1.1. Dao tao chinh quy:

* T chiic dao tao cho cac loai hinh khu vue Long Bién tai thoi diém thang
11/2024 1a: 502 HSSV, HV bao gdm: Cao ding 18 SV; Trung cip 181 HS; So cip 303
HS.

* Trong thang 11/2024 vé co ban da hoan thanh khéi lugng cong viée da dang
ky nhu sau:

- Trién khai hoan thién hd so thanh quyét todn nim 2024 theo HP véi TCT
DPSVN;

- Lam viéc véi cac don vi dudng sat chuyén ding chuan bi thuc hién céc ndi
dung gido duc, dao tao nim 2025;

- Hoan thién cac ndi dung bdo cdo kiém dinh trudng theo yéu ciu cia phong KD
CLBPT.

- Lam viée v6i cac don vi dudng st chuyén dimg chudn bi thuc hién cac ndi
dung gido duc, dao tao ndm 2024,

- Phdi hop v6i 2 phan hiéu trién khai céc 16p dao tao theo HD véi TCT DSVN;

- Lap phuong 4n t6 chiic ddo tao linh hoat dap tmg nhu cdu thue t& ciia doanh
nghiép;

- Phéi hop véi cac don vi trong trudng trién khai td chie dao tao cac 16p;
- Pua 1én website Chuan d4u ra va cac chuong trinh dio tao dang st dung.

* Trong théng 11/2024 t5 chire dao tao 01 16p méi:




- K57-SC Léi & véan hanh phuong tién chuyén ding dudng sit 1 (Cty Thép Hoa
Phat hai Duong): 15 HS;

1.2. Cac khoa:
- Giang day cac 16p theo tién do.

- Tiép tuc thue hién céc cOng vi€c ra soat, xdy dung va chinh sita chuong trinh
dao tao; gido trinh giang day, ngin hang dé thi. ..

Khoa VIKT:

- Gidng day theo tién do 16p: K56TCPHCTHI,3; K56TCDHCTHLT2:
57SCGG,GNPMTX?2; 57SCPVCT tai ga DSDT (HN Metro);

- Day AT,VILD CNKTDPS Ha Lao.
Khoa PMTX:
- Giang day céc 16p theo tién d¢: Lép K56TC LTPS1 (Long Bién).

- Trién khai thuc tap 16p KS6TC LTPS1; Kiém tra va trién khai thuce tap 16p
K56SC KCTX2.

- B6 tri 02GV di thyc té tai CN XN toa xe Hang;

Khoa TTTH - Di¢n:

- Tham dinh gi4o trinh.

- Nghi€n ctu tai li¢u, Chinh sta gido trinh

- Giang day Linh kién dién tit, Dién ki thuat, Ngudn dién va Role, Phap luat vé
Buong Sét cho 16p K57-TC TTTH va BDNV cho céng ty TTTH Bic Giang.

Khoa CTCK: |

- S8 16p ¢6: 01 16p Trung cAp Cau dudng; 01 Lép So cdp Gac dudng ngang; 01
I6p Lai va van hanh phuong tién chuyén ding dudng sét;

Khoa Co ban:

- Giang day 16p K56, K57 TC theo ké hoach

- Coi thi, chdm thi c4c 16p theo ké hoach

S6 gio giing cac khoa da thuc hién trong thing:

Khoa Vin tdi - Kinh té: 645 gic

Khoa TTTH - Dién: 180 gio

Khoa Dau mdy - Toa xe: 133.4 gio

Khoa co ban: 80 gid.

Khoa Céng trinh - Co khi: 230 gic.

2. Cong tac HSSV; cong tic CD, DTN va kiém tra, gidm sit
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2.1. Cong tac HSSV:

- Téng sb lugt HSSV ¢ KTX: 109 HSSV, HV; sb phong HSSV & KTX: 23
phong.

- Giao duc, tuyén truyén hoc tip 6t chao ming ngay Nha Gido Viét Nam, tu
tuong chinh tri cho hoc sinh, sinh vién.

- Giai quyét cho HS xin nghi phép; x4c nhan cac ché @6 chinh sach cho HSSV...

- Kiém tra né nép hoc tap ciia HSSV. Quéan Iy HSSV ra vao KTX.

- Phdi hop véi phong TC-KT, thu tién dién, tién ndi tri ciia HSSV.

- Quéan Iy hd so HSSV, tra hd so HSSV cac 16p TC, SC da tdt nghiép.

- Ky luét: 0

2.2. Cong tac Cong Doan:

- Phdi hop ciing chuyén mén 16 chirc cac hoat dong chao mimg ngay nha gido
VN 20/11.

- Trién khai cic viin ban cua CD Pudng sit vé hd tro vé tau tét, chuong trinh
“Chg tét Cong doan ndm 2025 cho ngudi lao dong;

- B4o cdo chdm diém thi dua Céng doan trudng

~ Thue hién cdng tdc nghiép vu theo quy dinh

2.3. Cong tac Dean thanh nién:

- Hudng tmg ngay méi trudng dudng sit;

- T4 chitc cac hoat déng chao mimg ngay 20/11;

2.4. Kiém dinh chét lwgng Dao tao.

- 86 16p, giang vién duoc kiém tra, gidm sét thudng xuyén: 9 16p hoc trong
truong (K56-TC.LTDS1, K56-TC.DHCT1, K56-TC.XDDS2, K56-TC.PHCT3, K56-
TC.DHCT-LT2, K57-TC.LTPSI+TTTH1; K57-SC.GDN3, K57-SC.G(2). Viée gidng
day, hoc tap binh thuong.

- 86 luot mén hoc, md-dun thi trong thang: 21 luot cho 08 16p. Két qua thi binh
thuong.

- Bao dam chit luong: Thong qua Béo cdo tu danh gi4 chét Juong truong nam
2024; x4y dung ké hoach va té chuc danh gi4 Hé théng bao dam chit lwong ndm 2024.

3. Cong tac phuc vu: Phong TCHC; TCKT; QLTB& XDCB.

3.1. Phong TCHC.

- Tham muu cdng tac x4y dang theo KH clia Bang iy Trudng.

- Ra sodt doi ngfi can bg, quan ly va NLD tai cac don vi dé xay dung phuong 4n
tuyén dung phti hop véi hoat ddng dao tao hién nay va trong tuong lai.




- Tham muu Quyét dinh v& viée cir gidng vién di thuc té hién trudng va tham gia
hoc tap, ddo tao bdi dudng dbi véi lanh dao Trudng va cén bd trudmg theo ké hoach cua
TCT BSVN.

- Phéi hop vai phong TCKT va cic Phan hiéu tham muu xay dung K& hoach tién
luong ndm 2024.

- Lam viéc vé6i co quan Bao hiém XH quén Long Bién thu tuc hé so.

- Phéi hop cac don vi trong hoat ddng Ky niém 42 nim Ngay nha gido Viét Nam
(20/11/1982-20/11/2024).

- Téng hop cbng tic Chinh quy - Vin héa - An toan nim 2024.
- Cong tac khac theo ké hoach va chi dao ctia Hiéu trirdng.
- Cong tac PCCC&CNCH; cong tic ATVSLD.

+ Phéi hop phong QLTB&XDCB lam viée v6i Tu van dé tham muu K& hoach
phuong an thdm duyét hd so PCCC.

+ Tham muu phyc vu doan kiém tra cong tac Y t& du phong.
Céng tdc khdc: dam bao thuc hién theo ké hoach.
3.2. Phong Tai chinh - K¢ toan.

- Pén dbe, nhic nhé cac dbi tac/Cong ty tra tién lién két dao tao, dich vu, khai
thac CSVC con ng trong Quy 3/2024 va Quy 4/2024;

- Phéi hop véi cac don vi lién quan giai quyét cac hd so nghiém thu Quy 3/2024
HDP v6i TCT;

- Thuc hién céc cbng viée theo chirc nang, nhiém vy clia Phong;

3.3. Phong QLTB&XDCB.

~ Hoan thanh stra chita 02 phong lam viéc;

- Thuee hién cac cong viée khac theo chi dao clia hiéu trudng,

4. Cac Trung tim:

4.1. Trung tam Mg Linh:

- Stra chita dudng dng cip nude.

- Lam vide véi déi tac lién két mat bing

4.2. Trung tim Nghién ctru & Chuyén giao KHCN:

- Du 4n ddo tao line | Bén Thanh Sudi Tién, trién khai dao tao theo ké hoach
Lép Cao ding diéu hanh PSDT 19 hoc, 16p Nhan vién phuc vu chay tau tai ga PSDT:
58 hoc vién.

- Phéi hop cac don vi Trung tdm tu vAn TS, Phan hiéu phia nam mé 1ép Boi
dudng kién thirc PLDSDT: 61 hoc vién



- Phdi hop céc don vi trién khai dao tao: 150 hoc vién Lép NVTT Phuc vu chay
tau tai ga BSPT cho Hanoimetro

- Du 4n hd trg k¥ thuat ting cudng ning luc dao tao dudng sit db thi: Phéi hop
chuyén gia trién khai ké hoach d30 tao khéa 3 tai Nhat Ban cho 10 nhan su tir 25/11-
7/12/204 . Phdi hop cac khoa chuyén mén xay dung chuong trinh déo tao BSBT cho
du an

- Du 4n Nang cao néng lyc quan 1y an toan PSVN, ODA Han Quéc: phdi hop
v6i 6 k§ thudt du an, chuén bi tong két du an vao ngay 4/12/2024

4.3. TT Tw van - Gido duc nghé nghiép:

* Tuyén sinh, mé 1op:

- Thyc hién tu van tuyén sinh truc tiép va online

- Khai gidng céac 16p:

+ L&p BDNV Thiét bi tin hidu cty TTTHBG (20hv)
+ Lép BDNV SSIva 6502 (23hv)
+ Lép BDKTPL BS d6 thi (48hv)

- Céng tac phdi hop: Phi hop trudng, don vi dbi tac:Quan Iy cdc l16p BH, Cao
hoc , dai hoe VB2, tuyén sinh; thi dau vao 16p TTTH Lién thong Cao ding 1én PH

- T truyén théng: Dang bai cdc hoat ddng clia trudng, md cac 16p hoc
- Hoan thién hd so 16p hoc, in chitng nhén cac 16p

- Béo c4o s6 liéu tuyén sinh, truyén thong,.....

5. T An toan vé sinh vién:

Céc don vi co ban thuc hién tbt cong tac an toan v¢ sinh, an toan lao ddng trong
nha Trudng. Pon dbe nhic nhé GV, HSSV thuc hién béo hé lao dong, ddng phuc hoc
tap.

Cong tac v€ sinh moi treong ki niém ngay nha gido Viét Nam co ban sach s,
tuy nhién viéc vé sinh sau 1& ki niém mot s6 noi van chua gon gang, trin nha tai khu
KTX bong tréc chua duge khic phuc..

Céc kién nghj ctia T co ban dd duge cic bd phan lién quan khic phuc: Di
chuyén binh ctru hoa tai tAng 2 khu hiéu bd...

I1. Phéan hiéu Cao ding Pudng sit Pa Ning.
1. Cong tac dio tao va giang day:

Pam bao qua trinh quan 1y hoat déng dao tao cho tht ¢a cic 16p nghé chinh quy
va cac 1&p dao tao ngoai:
Tong cong 236 HSSV chinh quy, lién théng ctia 12 16p (Cao ding 62SV; Trung
cép: 39HS; Lién thong Trung cip 37HS; So cip 98HS).
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Xtc tién trién khai céng tac tuyén sinh cic 16p chinh quy khéa 57, Ndm hoc
2024-2025.

Chu dong nghién citu phuong 4n va tham muu y kién cho lnh dao Trudng Vige
di doi Phéan hiéu Cao diang dudng sat Pa Nang vé phan khu xay dung Dai hoc Da Nang
theo van ban ctia TCT DSVN.

Phéi hop TT Tu vin GDNN cac [6p Pai hoc, vin bing 2....

Phéi hop phong Pao tao thuce hién hd so dé lam thi tuc thanh todn HPPT quy
3/2024. '

R3 soat, hoan thién hd so, sb séch phuc vu cong tac kiém dinh theo ké hoach
chung ctia Trudng.

Xtc tién 1am viée voi cac don vi trong va ngoai nganh mé cic 1ép nghiép vu va
chinh quy tai hi¢n trudng.

Thue hién bao cdo ké hoach luong niam 2025, ké hoach duy tu sira chita chéng
xubng cdp nim 2025 va cac cdng viée chuyén mén khac.

2. Cong tac Vin phong, hoat dong Coéng doan bo phin, Doan thanh nién.

T6 chirc hoat déng ngay nha gido Viét Nam 20/11.

Tham gia giai béng chuyén nam.

Sinh hoat chuyén dé “Phén hiéu CP DS PN véi du an dudng sét téc dd cao Bic

2%

Nam”.

II1. Phan hi¢u CDDS Phia Nam.

1. Cong tac Dao tao, giing day:

Trong thang 11/2024 phan hidu di t6 chire khai giang duge 02 16p:

+ T6 chirc Lop BD kién thire PLDS D6 thi: 61 HV

+ Huan luyén ATVSLP cho chi nhénh khai thac Pudng st Sai Gon: 461 HV
+ Huén luyén ATVSLD cong ty CP xe lira Di An: 81 HV

+ Giang day céc 16p theo ké hoach.

Phéi hop phong Dio tao thuc hién hd so dé 1am thu tyc thanh todn HDDT quy
3/2024.

2. Céc ché d6 chinh sich cho ngudi lao dong

Chi tra tién luong ting 15% so véi mirc luong cii (1.800.000 d/thang) va déng
bao hiém du theo muc luong méi (2.340.000 dong /thang) theo quy dinh cho ngudi lao
dong trong thang 11/2024.

3. Trung tim dao tao lai xe:

- Sat hach A1: 271 V. T4 chire sat hach B2-K112: 195 hv



- T6 chite dao tao cac khéa B2-K113; C-K72 theo quy dinh.
- Thuc hién cdc cong viéc khac theo chuyén mén.

4. Trung tAm DTDS Sai Gon:

- Quan ly va phuc vu t8t cac 16p hoc tai Trung tam

- Dam bao tét céng tic ANTT, PCCC, VSMT

- Thuc hién cac cong viée khac theo chuyén mén.

5. Chi dao cong tac doan thé:

- Thuc hién cong tac chuyén mén theo quy dinh. Phéi hop t6 chirc hoi thao Cum
Sai Gon — Binh Duong nam 2024 do Phan hiéu va Céng ty xe lira DT An ddng t chiic
ngay 15, 16/11/2024. T6 chirc ngdy NGVN 20/11/2024.

- Thye hién céc cdng viée chuyén mén theo ké hoach.
B. NHIEM VU CONG TAC THANG 12/2024

L Tru s& chinh.

1. Cong tac Pao tao, gidng day:

1.1. Quén ly dao tao

* Tap trung cdng tic t& chirc ddo tao theo ké hoach; tiép tuc lam viéc vdi cac
don vi ngoai nganh thyc hién tuyén sinh, dio tao & cic cip trinh do.

- Trién khai hoan thién hd so thanh quyét todn nim 2024 theo HD v&i TCT
DSVN: Du kién hoan thanh trudce ngay 15/12/2024;

- Phdi hop Ban TCCB-TCT BPSVN tong hop nhu cau dao tao nam 2025 clia cac
don vi, xay dung ké hoach dao tao 2025;

- Tham muu ban hanh dua vao sir dung 07 gido trinh khoa TTTH-D va 02 tai
liéu khoa PM-TX;

- Tham muu hoi thao, lay y kién céc don vi d& hoan thién du thao quy dinh V&
ché d6 lam viéc cua giang vién/giao vién Trudng Cao ding Pudng sit (stra dbi bd sung
nam 2024).

- Lam viéc voi cac don vi dudng sat chuyén ding chudn bi thuc hién cac ndi
dung gido duc, dao tao nam 2025;

- Hoan thién cac ndi dung béo co kiém dinh trudmg theo véu ciu cta phong Kb
CLDT.

* Dy kién trong thang 12/2024 5 chiic dio tao 16p mai: Khéng
1.2. Céc khoa:
1.21. Khoa TTTH - Bién
- Thye hién cdng viéc theo ké hoach.
.




- Chinh stra gido trinh, tai liéu
1.2.2. Khoa Piu may - Toa xe
- Giang day cac 16p theo tién dg: K57TC LTDS1;

- Kidm tra két thtic md-dun va td chirc thi tét nghiép 16p KS6TC LTDS2
(Fosmosa);

- Hudng din va kiém tra dinh ky thue tap KCTX: 16p K56SC KCTX2, K56TC
LTPSI;

- Kidm tra k&t thac mé-dun thyuc tap BDSC dau may 16p K56TC LTDS1.
1.2.3. Khoa VTKT

- Giang day theo tién do 16p: KS6TCDHCTHIL,3; K56TCDHCTHLTZ;
K15CPPH DSDT1; 57SCPVCT tai ga DSDT (HN Metro);

- Thyc hién cic nhiém vu khac theo phén cOng.
1.2.4. Khoa Co ban

- Tiép tuc giang day TACN K56 TC DHCT lién thong 2, Coi thi céc 16p theo ké
hoach.

- Thuc hién nhiém vy khac ctia Truong
1.2.5. Khoa Céng trinh - Co khi

Giang day: 16p Trung cép Céu duong; Lép So clp Gac duong ngang; Lop Lai
va vAn hanh phuong tién chuyén ding dudng sit theo ké hoach;

2. Cong tac quan Iy Gido duc HSSV:

- Phéi hop GVCN gido duc HSSV ¢ biét.

- Gi4o dyc, tuyén truyén tu tudng chinh tri cho hoc sinh, sinh vién.
- Quan ly HSSV ra vao KTX.

3. Cong tac Cong Doan

- Binh xét thi dua tap thé, c4 nhan thude cong dodn trudng.

- Trién khai thuc hién chuong trinh chim lo, hd tro tét cho doan vién cong doan
theo ké hoach cta Cong doan BS va Cong doan truong,.

- Thue hién cong tac nghiép vy theo quy dinh.
4. Cong tac Poan thanh nién

- Dy thao bao céo tbng két, kiém diém tap thé.
- Binh xét thi dua khen thudng nim 2024;

5. Kiém dinh chét lwong Dao tao



Thuc hién kiém tra, giam sat dio tao thudng xuyén trong truong; to chitc thi cho
céc 16p theo ké hoach; 14p ké hoach t6 chitc phuc vu doan d4anh gi4 ngoai; hoan thién
béo céo Panh gid hé théng dam bao chit lugng trudng nim 2024; xay dung ké hoach
va t6 chirc thure hién cai tién hé thdng bao dam chét luong; 1am bio céo hé théng béo
dam chét lugng giri co quan cdp trén va co quan quan 1y nha mude vé gido duc nghé
nghiép; ra soat mau phiéu khao sat dao tao va cong viéc khac.

6. Cong tic phuc vu: Phong TCHC; TCKT; QLTB&XDCB;
6.1. Phong TCHC
- Tham muu cong tac xay dang theo KH clia Pang iy Trudng.

- Tham muu béo c4o, d4nh gid xép loai t6 chiic Pang va dang vién; xép loai chi bd
4 Tét nam 2024 theo chi dao ctia Pang 1y Truong.

- Tham muu céng tac danh gia, xép loai Lao dong quan Iy Téng céng ty PSVN va
d4nh gia vién chitc, NLD nidm 2024 theo cong vin s6 3849/DS-TCCB ngay 27/11/2024
ctia Tong cong ty Pudng sat Viét Nam;

- Tham muu c6ng tac bo nhiém lai can bd trudng theo quy dinh.
- Tham muu K& hoach ky niém ngay 22/12.
- Phyc vy doan d4nh gia ngoai chit luong co s& GD (tir 16-23/12/2024).

- Thue hi€n céc bao cao cong tdc QSQP; cong tic PCCC&CNCH; cong tic phong
chéng khing b6 ...... ndm 2024 theo chi dao ctia Hiéu trudng.

Céng tdc khdc: duy tri, dam bao nhiém vu theo ké hoach dugce phan cong.
6.2. Tai chinh - K& tosn:

- Pon dbc, nhic nhé céc d6i tac/Cong ty tra tién lién két ddo tao, dich vy, khai
thac CSVC con ng Quy 3+Quy 4/2024;

- Phéi hop véi Phong Pao tao giai quyét tha tuc nghiém thu HD véi TCT:

- Thuc hién céc cong viéc khac theo chtrc ning, nhiém vu va yéu ciu cia cép
trén;
6.3. Phong Quan ly TB&XDCB:
- Tiép tuc thuc hién duy tu sira chita theo nhu cu thuc té ca truong;
- Déng trén nhya 12 phong + 06 bé cira thong phong tai KTX nha B;
- Phéi hop cée don vi Kiém ké TS theo QD sb 973/QD-CDDS ngay 22/11/2024
- Thue hién céc cong viée khac theo chi dao ciia Hiéu trudng,
7. Hoat dong ciia cac Trung tim.

7.1. Trung tAm Tw van Giso duc nghé nghiép




- Cong tac Tuyén sinh, phéi hop voi truong, don vi ddi tac trong va ngoai nganh:
Khao sét nhu cAu dao tao cac don vi trong nghanh.

- T4 truyén thong: cac hoat dong trong toan trudng thang 12; 1ap ké hoach truyén
thong nam 2025;

- Céc 16p du kién mé trong thang 12:
+ Lop BDNV Vin thu luu tri;
+ Lép BDNV Tuén dudng, tudn ham cong ty DS Yén Lao;
+ L6ép ATVSLD cho CN van tai Hai Phong;

- Ra soét hdp so hoan thién tha tuc phuc vy quyét ton.

7.2. Trung tim Mé Linh:

_Lam viéc voi dbi téc lién két mat bing

7.3. Trung tAm Nghién cliru & Chuyén giao KHCN:

- Phéi hop voi cac phong khoa Khai khai giang dao tao 150 nhan sy cho
Hanoimetro va céc 1op cho tuyén 1 TP HCM

- Tiép tuc 1am viée cac don vi chuén bij dao tao cho céc 16p nghiép vu DSDT
- Téng hop béo cdo nhiém vy KHCN, déng ky ké hoach KHCN ndm 2025

- Chuén bj cong tac tiép don doan cac truong tham lam viéc voi truong

- Céc duy 4n trién khai theo ké hoach

8. T6 An toan V¢ sinh vién:

Thye hién kiém tra, d6n dbc, nhic nhé cac don vi thue hién cong tac ATVSLD
theo quy dinh. Khuyén cdo CBCNV thye hién tbt vide phong chéng dich st xuét huyét.

I Phén hiéu CPPS Pa Ning.

1. Céng tac Pao tao va QLHSSV

Pam bao qua trinh quan ly hoat dong dao tao cho tAt ca céc 16p nghé chinh quy
va céc 16p dao tao ngodi;

Pam bao qua trinh quan 1y hoat dong dao tao cho tat ca cac 16p nghé chinh quy va
céc 16p dao tao ngoai.

Hoan thién thi tyc lién quan va té chirc nhip hoc, giang day cac 16p chinh quy,
BDNV, huén luyén ATVSLD cho cdc don vi khu vye mién Trung;

Cong ty CPDS Qudng

1 ISC Xay dung duong sit 21 12/2024 ;
Binh

Téng cong 21
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Phoi hop véi cac bd phén phuc vu cong tac thi tuyén sinh 16p DH Lién thong
Théng tin hiéu DS cua Truong BPH GTVT tir 29/11 dén ngay 02/12).

Thue hién cong tac kiém dinh theo ké hoach chung cua trudng
Tiép tuc xuc tién 1am viéc v6i cée don vi va trién khai céc noi dung li€n quan cho
cdng tac tuyén sinh céc 16p khoa 57 nim hoc 2024-2025.

- Thuc hién VSMT, an ninh trit ty, phong chéng chay nd, duy tu sira chita co s&
vét chét, chbéng xudng cép.

- Pam bao an ninh trat ty trong dip tét duong lich.

2. Cong tac Van phong, Hoat dong Cong doan va Doan thanh nién
Thue hién theo chirc ndng nhiém vu dugc giao

III. Phan hiéu CDDS Phia Nam.

1. Cong tac Pao tao, giing day:

- Tiép tuc tb chirc thuc hién tuyén sinh chinh quy theo k& hoach.

- Du kién khai giang c4c 16p:

+ Lép An toan vé sinh lao dong cho Cong ty CP Pudng sét Sai Gon

+ L&p An toan v€ sinh lao dong cho cong ty TNHHMTV DSBT- TpHCM
2. Céc ché d@6 chinh sich cho ngudi lao dong

Chi tra cac khoan thu nhép theo quy dinh cho ngudi lao déng trong thang
12/2024.

3. Trung tam dao tao li xe:

- T4 chitc dao tao va sat hach hang A1: 288 HV

- T6 chirc sat hach B2-K113 va C-K71: 238 HV

- Thue hién cac cdng viée khac theo chuyén mén.
4. Trung tdm DTDS Sai Gon:

- Quan ly va phuc vu tét cac 16p hoc tai Trung tAm
- Pam bao tét cong tic ANTT, PCCC, VSMT

- Thye hién cac cong viée khac theo chuyén moén.
5. Chi dao cong tac doan thé:

- Thuc hién c6ng tac chuyén mén theo quy dinh. Phéi hop chuyén moén t chitc
sinh nhat ndm cho CBGVNV Phan hiéu; t6 chic ngdy thanh lip QPNDVN
22/12/2024. Binh xét cubi ndm theo quy dinh.
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IV. PE XUAT - KIEN NGHI, KHO KHAN, VUONG MAC

1. T6 ATVSV:

Cho stra chita, xir 1y trin 16 KTX B, cho kiém tra bé nuéc san KTX co6 hién
tuong nat bé, do ri nude tao réu mdc xung quanh bé, kiém tra moi truong phong chéng
s6t xuét huyét trong khu vuc.

2. Khoa Van tii — Kinh té

DPé nghi c6 Hudng dan cy thé vé kinh phi xay dung Thiét bj day hoc tu lam, dé
c4c khoa, phong, trung tam xay dyng Kinh phi va thyc hién.

3. Phong Dao tao

Céc don vi c6 tb chie dao tao céc 16p theo Hop ddng dao tao véi TCT DSVN
sém gui hd so lién quan vé Phong Pao tao dé kip thoi hoan thién hd so thanh quyét
to4n trong thang 12/2024;

4. Phén hiéu CDDS Phia Nam

Kinh d& nghi Hiéu trudng xem xét t6 chiic nghiém thu cac gido trinh giang day
141 xe d& Phan hiéu phia Nam dua vao thyc hién (qua két ludn cia doan kiém tra S&
GTVT Binh Duong, Phéan hiéu Phia Nam con mot sb tOn tai trong d6 cd ndi dung gido
trinh giang day).

Noi nhin: TL. HIEU TRUONG
- Ban giam hiéu, Phu trach HDT (dé b/c) PR .
: R e _~TRUGNG PHONG TCHC
- Céc don vi toan trudng (website); A~ =
-Luu: VT, TCHC. .‘".3';'\"!/ TRUG i"‘«{"l;‘*).
(5 ca0 RANG | - i
\\ \DUONGSALA=
O —,
N “-—‘f_’_, /:- .
~=—Pang Trung Kién
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