TONG CONG TY PUONG SAT VIETNAM  CONG HOA XA HOI CHU NGHIA VIET NAM

TRUGNG CAO PANG PUONG SAT Péc lap - Ty do - Hanh phuc
(dy thao) & Noi, ngay 05 thang 01 ndam 2025

TONG HOP KET QUA CONG TAC THANG 12/2024

~

VA KE HOACH, NHIEM VU CONG TAC THANG 01/2025

A. TONG HOP KET QUA CONG TAC THANG 12/2024:

- Trong thang 12 nam 2024, trén co SO cac nhiém vu dang thuc hién va nhiém vu
dit ra, cac don vi trong truong da tap trung bam sat, ddy nhanh tién do thyc hién nhiém
vu duge giao theo chirc ndng dwoc phan cong va chi dao cta lanh dao Trudng.

L Tru s& chinh.
1. Cong tac Dao tao va gidng day.
1.1. Pao tao chinh quy:

* T chire dao tao cho céc loai hinh khu vuc Long Bién tai thoi diém théng
12/2024 1a: 504 HSSV, HV bao gom: Cao ding 18 SV; Trung cap: 180 HS; So cp:
306 HS; BDNV: 785 HV;

* Trong thang 12/2024 v co ban dd hoan thanh khbi luong cong viéc sau:

_ Hoan thién hd so thanh quyét toan nim 2024 theo HP véi TCT DSVN
(25/12/2024);

- Hoan thién cac ndi dung béo cao kiém dinh truong theo yéu chu cia phong KD
CLDT.

_ Khao sat nhu ciu dao tao 2025 cac don vi duong sit chuyén dung;

- Lap phuong an t8 chire dio tao linh hoat dép (g nhu chu thue té cia doanh
nghiép;

_ Phdi hop véi cac don vi trong truedng trién khai t6 chirc dao taor':céc 16p;

- Phuc vy doan thanh tra Cuc BS;

* Nhiém vy chua thue hién theo ké hoach:

_ Chua ban hanh dua vao sir dung 07 gido trinh Khoa TTTH-D va 02 tai licu
khoa PM-TX: Do tac gia dang tiép tuc hoan thién theo gbp y ciia HDTD; *4
- Chua b chirc hdi thao, 1y ¥ kién cac don vi 8 hoan thién dy thao quy dinh V&

ché d6 1am viée clia giang vién/gido vién Truong Cao ding Dudng sit (stra @i bd sung
nim 2024);



1.2. Cac khoa:
- Giadng day cac 16p theo tién do.

- Tiép tuc thyc hién cac cong vi€c ra sodt, xay dung va chinh stta chuong trinh
dao tao; gido trinh giang day, ngan hang d@ thi...

Khoa VTKT:

- Giang day theo tién d6 16p: KS6TCDHCTHI3; KS56TCPHCTHLTZ:
57SCGG,GNDMTX2; 57SCPVCT tai ga DSDT (HN Metro); K15CPDH DSPTI; Thi
tot nghiép KSSTCDHCTH?2 (Apatit 1.C); Day AT,VTLD CNVTDS Hai Phong.

Khoa DMTX:

- Giang day c4c 16p theo tién d6:Lép K57 - TC LTDSI;

- Trién khai va kiém tra cac 1&p thuce tép hién truong:

+ Kiém tra két thiic mé-dun TT KCTC: K56 SC KCTX2;

+ Kiém tra két thuc, thi t6t nghiép K56 TC LTDS3 (Fosmosa).
- Huén luyén ATLD CN TXHN:

Khoa TTTH - Dién: Duyét & tai KHCN cip TCT

Khoa CTCK: giang day 01 16p Trung cdp Ciu dudng; 01 Lép So cip Gac duong
ngang; 01 16p Lai va vén hanh phuong tién chuyén ding dudng sit

Khoa Co ban:

- Giang day TACN K56 TC PHCT lién théng 2

- Coi thi, chim thi c4c 16p theo k& hoach

86 gio' gidng cac khoa da thuc hién trong thang:

Khoa Vén téi - Kinh té: 652 gi¢

Khoa TTTH - Pién: 110 gio

Khoa Déu may - Toa xe: 280 gio

Khoa co ban: 26,2 gib.

Khoa Céng trinh - Co khi: 310 gio.

2. Cong tac HSSV; cong tic CP, DTN va kiém tra, gidm sat
2.1. Cong tac HSSV:

- Tong s6 HSSV ¢ KTX: 72 HSSV; s6 phong HSSV & KTX: 12 phong,
- Ky luét: 0

2.2. Cong tac Cong Doan:



- Huéng dan doan vién, ngudi lao dong tham gia chuong trinh “Cho tét Cong
doan nam 20257

- Thyc hién cdng tc: tong két hoat dong cbng doan, thi dua, khen thuéng nam
2024; x4y dung chuong trinh hoat ddng nam 2025 cha cbng doan truong.

- Thue hién chuong trinh chim lo, hd trg tét cho doan vién, ngudi Jao dong theo
ké hoach ctia Cong doan DS va Céng doan trudng.

- Thuc hién cong tic nghiép vu theo quy dinh

2.3. Cong tac Doan thanh nién:

- Tham dyu Hdi nghi Téng két Doan TCT DSVN nam 2024

- Binh xét thi dua khen thudng nam 2024,

2.4. Kiém dinh chit lwgng Do tao.

- 88 16p, giang vién dugc kiém tra, giam sat thuong xuyén: 06 lép hoc trong
trudmg (K56-TC.PHCT1, K56-TC.PHCT3, K56-TC.DHCT-LT2, K57-TC.LTDSI,
K57-TC.TTTHI1: K57-SC.GEN3). Viéc gidng day, hoc tdp binh thudng.

- $& Twot mén hoc, mo-dun thi trong thang: 19 lugt cho 09 16p. Két qua thi binh
thuong.

- Bao dam chit Iuong: Bdo cio HIBDCL trudng nam 2024 gii TCT,
TCGDNN; xay dung ké hoach va td chirc phuc vu doan danh gid ngoai.

3. Cong tac phuc vu: Phong TCHC; TCKT; QLTB&XDCB.
3.1. Phong TCHC.
- Tham muu ¢dng tic xay dang theo KH cta Pang Gy Trudng.

- Tham muu bao cdo, danh gia xép loai t6 chitc Pang va dang vién; xép loai chi bd
4 Tét nam 2024 theo chi dao ciia Pang Gy Truong.

- Tham muu cdng tac danh gid, xép loai Lao dong quan 1y Téng cong ty PSVN va
danh gia vién chic, NLLD nam 2024 theo cong vén s6 3849/DS-TCCB ngay 27/11/2024
ctia Téng cong ty Pudng s&t Viét Nam;

- Tham muu ké hoach bd nhiém lai can bd trudng theo quy dinh.
- Tham muu K& hoach ky niém ngay 22/12.
- Phuc vu doan danh gid ngoai chét lugng co s& GD (tir 16-23/12/2024),

- Thuc hién ¢ac bdo cao cong tdc QSQP; cong taic PCCC&CNCH; cdng tac phong
chong khing bd ...... nim 2024 theo chi dao ctia Hidu trudng.

Céng tdc khdc: duy tri, ddm bao nhiém vu theo ké hoach dugc phéan cong.
3.2. Phong Tai chinh - Ké toan.

- Pén dbc, nhic nhé céc dbi tac/Cong ty tra tién lién két ddo tao, dich vu, khai
thac CSVC con ng trong Quy 4/2024;



- Phbi hop véi cac don vi lién quan gidi quyét cac hd so nghiém thu Quy
3+4/2024 HD véi TCT, da hoan thanh va xuat hoa don cho TCT dung tien do;

- Thuc hién céc céng viée theo chire ning, nhiém vu ciia Phong;
3.3. Phong QLTB&XDCB.
- Tiép tuc thuc hién duy tu sira chita theo nhu ciu thuc té coa trudng;
- Phéi hop Kiém dinh chét luong trudng;
- Phéi hop céc don vi Kiém ké TS theo QD s6 973/QB-CPDS ngay 22/11/2024
- Téng hop KH DTSC céac don vi;
- Thue hién cac céng viéc khac theo chi dao cua hiu trudng.
4. Cac Trung tam:
4.1. Trung tam Me Linh:
- Stra chita dudng dng cép nude.
- Lam viéc v6i dbi tac lién két mat béng
4.2. Trung tim Nghién ctru & Chuyén giao KHCN:

- Du 4n dao tao line 1 Bén Thanh Sudi Tién, trién khai dao tao theo ké hoach
Lép Cao ddng diéu hanh PSPT 19 hoc, 16p Nhén vién phuc vu chay tau tai ga BSDT:
58 hoc vién.

- Phbi hop céac don vi trién khai dao tao: 150 hoc vién Lép NVTT Phuc vu chay
tau tai ga PSPT cho Hanoimetro

- Du 4n hd trg k¥ thujt ting cudng ning luc dao tao dudng sit d6 thi: Phdi hop
chuyén gia, khoa chuyén mén xay dung chuong trinh dao tao, tai liéu cho dir 4n, khao
sat mua sam thiét bi.

- Du 4n Néng cao nédng lyc quan ly an toan PSVN, ODA Han Quéc: phdi hop
v6i t6 k§ thuat dir 4n kiém dém trang thiét bi, ban giao cho céc don vi TCT

- Tham gia céc 16 chufn bi xay dung d& 4n dao tao ngudn nhan lyc dudng sit
méi, dudng sit téc 6 cao

4.3. TT Tw van - Gido duc nghé nghiép:
* Tuyén sinh, mé 1ép:

- Cong tic Tuyén sinh: phdi hop véi trudng, don vi déi tic frong va ngoat
nganh: Khao séat nhu cau dio tao cac don vi co phin

- T4 truyén thong: cac hoat dong trong toan truong thang 12; lap ké hoach
truyén thong ndm 2025;

- Phoi hop t6 chire thi hét ky 16p PH, phuc vu thi chuyén vién chinh
- Céc 16p mé trong thang 12:



+ Lép BDNV Vin thu luu tri (141 HV)

+ Lép BDNV Tudn duong, tudn ham cong ty BS Yén Lao;

+ L&p ATVSLD cho CN vén tai Hai Phong; Chi nhanh toa xe HANoi (644 HV)
- Ra soat hdp so, hoan thién thu tuc phuc vu quyét toan.

5. Té An toan vé sinh vién:

Cac don vi d3 co ban thuc hién tt cong tac vé sinh, an toan lao dong trong nha
trudng. Pon dbc nhéc nhé GV, HSSV thue hién bao hd lao ddng, dong phuc hoc tap.

Céc kién nghi clia T co ban di duoc céc bd phan lién quan thuc hién.
i1. Phén hiéu Cao ding Puong sit Pa Nang.
1. Cong tac dao tao va gidng day.

Dam bao qua trinh quan 1y hoat dong dao tao cho tAt ca cac 16p nghé chinh quy
va céc 10p dao tao ngoat: Téng cong 257 HSSV chinh quy, lién thong cua 1216p (3 Iop
Cao ddng 62SV; 2 16p Trung cap: 39HS; 2 16p Lién théng Trung cap 34HS; So clp
122HS).

Té chitc nhip hoc va giang day céc 16p chinh quy, BDNV, Huin luyén
ATVSLD:

A \ % Céng ty CP DS
1 [SC Xay dung duong sit 24 09/12/2024 Ouing Bink
, |BDNV BIM (M6 hinh thong | - 5 17/12/2024
tin xdy dyng)
Téng cong 48

_ Sb gity giang cac Bo mdn da thuc hién trong thang 12/2024:

+ Bé mén Co khi-Céng trinh I11:479,75  gio

+ BS mén Vén téi - Kinh té ITI: 150 gic

+ Bé mén Co ban I11: 169.84 gio

- Téng s6 HSSV: 99 HSSV (dang hoc tai truong)

- S6 HSSV o KTX: 58 HSSV/ 16 phong

2. Cong tac Vin phong, hoat ddng Céng doan b phin, Doan thanh nién,:
- Chuén bi va bao cdo phuc vy cdng tac kiém dinh, thanh tra.

- Chuén bi va phuc vu thi tuyén 16p vé hoc, thi tai Phén hiu.

- T4 chirc sinh nhét doan vién cong doan 6 thang cubi ndm

- Lap danh sach sinh vién tinh nguy¢n di tau tdng cuong tét gdm 20 em.
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II1. Phéan hi¢u CDDS Phia Nam.
1. Cong tac dao tao chinh quy:
Trong thang 12/2024 phan hidu d4 t6 chirc khai giang dugc 03 16p:
+ Huln luyén ATVSLD cho c¢éng ty CP Pau tu xdy dung cong trinh 3: 62 HV
+ Hun luyén ATVSLD cong ty TNHHMTV Dudng sit d6 thi: 396 HV
+ Huén luyén ATVSLD cong ty C8 phan Dudng sit Sai Gon: 159 HV
+ Giang day céc 16p theo ké hoach.
+ Phéi hop trudmg cung cp hd so phuc vu cong tac KD doan danh gid ngoai.
+ Phuc vu ¢Ong tac thanh tra ctia Cuc duong sit.
-+ Thuc hién cac codng viéc chuyén mon.
2. Céc ché @ chink sich cho ngudi lac dong:

- Chi tra tién luong ting 15% so v6i mirc hwong cii (1.800.000 d/thang) va dong
bao hidm du theo mure lwong méi (2.340.000 dbng /thang) theo quy dinh cho ngudi lao
ddng trong thang 12/2024.

3. Trung tam dao tao lai xe:
- Sat hach A1: 288 HV. T4 chirc sat hach B2-K113 va C71: 238 hv

- T chitc dao tao cac khoa B2-K114; C-K72 theo quy dinh. Khai giang khéa B
K115 va CK73.

- Thyc hién cac cong viéc khac theo chuyén mon.
4. Trung tam DTDS Sai Gon:

- Quan 1y va phuc vu t6t cac 16p hoc tai Trung tAm
DPam bao 1t cong tac ANTT, PCCC, VSMT

Thuc hién cac cong viée khac theo chuyén mon.
5. Chi dao cong tic doan thé:

- Thue hién cong tac chuyén mén theo quy dinh. Phbi hop chuyén mén tb chirc
sinh nhit nam cho CBGVNV Phén higu; t§ chirc ngay thanh lap QPNDVN
22/12/2024. Binh xét cudi nim theo quy dinh.

- Thuc hién céc' cong viéc chuyén mon theo ké hoach.
B. CAC CONG VIEC CON TON DONG:
C. NHIEM VU CONG TAC THANG 01/2025:

I. Tru s¢ chinh.

1. Cong tac Dao tao, gidng day:



1.1. Quan ly dao tao

* Tép trung cong tac t6 chitc dao tao theo ké hoach tiép tuc 1am viée v6i céc
don vi ngoai nganh thuc hién tuyén sinh, dao tao & cic cAp trinh dd.

- Phéi hop Ban TCCB-TCT DSVN téng hop nhu cau dao tao nim 2025 cua cac
don vi, xay dung ké hoach dao tao 2025;

- Tham muu ban hanh dua vao st dung 07 gido trinh khoa TTTH-D va 02 tai
liéu khoa PM-TX;

- Tham muu hdi thao, liy v kién cac don vi d& hoan thién du thao quy dinh V&
ché d6 lam viée cua giang vién/gido vién Trudng Cao ding Pudng sit (sira d6i b6 sung
nim 2024) (t6n Jai tr thang 9);

- Lam viéc vdi cac don vi dudng sit chuyén diing chuén bi thyc hién cic ndi
dung gido dyc, dao tao nam 2025 kém Chic Tét Nguyén dan 2025;

- Hoan thién céc ndi dung béo céo kiém dinh truomg theo yéu cau cia phong KD
CLDT;

- Lén du thao Quy ché t6 chirc dao tao theo phuong thire tich lily mé dun hogc
tin chi.

* Dy kién trong thang 01/2025 t6 chirc dao tao 02 16p méi:

- SC Duy tu sta chita cdu dudng sat(Apatit): 21 hs

- SC Géc ghi ghép ndi ddu may toa xe(Clra Ong): 26 hs

1.2. Cae khoa:

1.21. Khoa TTTH - Dién

- Chinh stra gido trinh, tai li¢u.

- Giang day 16p TC TTTHKS57

1.2.2. Khoa Piu may - Toa xe

- Giang day cac 16p theo tién do:

+ K57 TC LTBS1 (nhién liéu, ddng co, dung sai, TDTL, V& KT, dién KT);
- Huéng dan va kiém tra HS thue tép hién truomg: K56 TC LTDSI.
1.2.3. Khoa VTKT

- Giang day theo tién do 16p: KS6TCDHCTIHI,3; K1S5CDPH DSDTI;
57SCPVCT tai ga BSDT (HN Metro);

- Phéi hop véi Pao tao mé 16p So cdp GG,GNDMTX cho Cong ty Tuyén than
Cua Ong,

1.2.4. Khoa Co ban



- Xéy dung muc tiéu va ké hoach thuc hién muc tiéu chét luong khoa nam 2025
theo ké hoach ctia nha truong.

1.2.5. Khoa Cong trinh - Co khi
- Giang day cac 16p theo tién do
- Khai giang 16p So cdp Duy ty Cau dudng (Cong ty Apatit Lao Cai)
2. Cong tac quan Iy Gido duc HSSV: Thyc hién nhiém vu theo ké hoach
- Duy tri tt an ninh trat tu trudc va sau Tét Nguyén Dén At Ty
3. Cong tac Cong Doan:
- Thuc hién quy trinh b sung UVBCH, UVBTV Céng doan truong.
- Giam sat viéc phan phdi thu nhgp CBCNV nidm 2024
- Phéi hop véi chuyén mén t6 chite tét am lich cho CBCNV.
4. Cong tdc Doan thanh nién:

- T4 chirc Héi nghi tdng két Doan nam 2024 va So két gitta nhiém ki 2022-
2027.

- Phéi hop v6i chuyén mén, cong doan, t8 chirc hoat dong chao mimg tét At Ty
5. Kiém dinh chit lwong Dio tao:

Thue hién kiém tra, gidm sat dao tao thudmg xuyén trong truong; t6 chirc thi cho
cac 16p theo ké hoach; xay dung ké hoach va t6 chirc thuc hién cai tién HTBDCL; tiép
tuc hoan thién hd so sau danh gié ngodi; xay dung ké hoach va & chuc khao sét trong
toan trudng nim 2025; giang day mén hoc GDQP-AN hé trung cAp va cong viéc khac.

6. Cong tac phuc vu: Phong TCHC; TCKT; QLTB&XDCB;

6.1. Phong TCHC

- Tham muu cdng tic xiy dang theo KH cta Dang uy Truong.

- Tham muu cdng tac bb nhiém lai can bd tai Phan hiéu va cac cong téc vé tb chie
can bo.

_ Chuén bi K& hoach Tét Nguyén Pan At Ty 2025.

- Phéi hop céc don vi ra soat & 1én phuong an tuyén dung cic vi tri viéc lam cho
céc khoa, phong, trung tdm va Phén hi¢u.

- Céng tic PCCC&CNCH; cong tac ATVSLD.
+ Phuc vu doan kiém tra cuia canh sat PCCC;

Céng tdc khdc: duy tri, ddm bao nhiém vy theo k& hoach dugc phén cong.
6.2. Tai chinh - Ké toan:



- Pén dée, nhiic nh cdc dbi tac/Cong ty tra tién lién két dao tao, dich vy, khai
thic CSVC cdn ng Qlty 4/2024 va Quy 1/2025;

- Phéi hop v6i Phong Do tao v& KHDT nam 2025;
- Téap hop céc Dy toan thu chi, KH thu chi céc don vi ot vé;
- Tham muu véi Hiéu truémg ngudn kinh phi cho Tét nguyén dan 2025;

- Thue hién céc cong viée khéc theo chirc nang, nhiém vu va yéu clu clia cap
trén;
6.3. Phong Quan ly TB&XDCB:
- Tiép tuc thuc hién duy tu sira chita theo nhu cAu thue té ctia truomg;
- Téng hop KH DTSC céc don vi giri phong TCKT;
- Phéi hop cac don vi Kiém ké TS theo QD sb 973/QD-CDDS ngay 22/11/2024
- Thue hién cac céng viée khac theo chi dao cia Hiéu trudng.
7. Hoat dong ciia cac Trung tam.
7.1. Trung tam Tw vAn Gido duc nghé nghiép
- Phéi hop Lap ké hoach dao tao ndm 2025
- Thuc hién cong viéc phuc vu dao tao ngudn nhén lyc cho BPSTDC ;
- Phéi hop td chure thi hét ky 16p dai hoc Vb2
- Chudn bj cong tac tuyén sinh
7.2. Trung tam Mé¢ Linh:
-LAam viée v6i ddi téc lién két mat bing
- Trung tdm Pao tao KT & Nghiép vu DS ML xin trin trong bdo cao.
- Pbi ngoai Tét Nguyén dén v6i Cong an x4, huyén UBND Me Linh
7.3. Trung tim Nghién ctu & Chuyén giao KHCN:

- Phéi hop véi cac phong khoa Khai khai giang dao tao nhan sy cho Hanoimetro
va cac lop cho tuyén 1 TP HCM

- Ting cudng cdng tac chudn bj, phdi hop véi cac don vi trong va ngoai nudc,
xdy dyng ke hoach , chuan bi ngudn lyc dao tao ds méi, DSTDC.

- Céc dy 4n trién khai theo ké hoach
8. Té An toan V¢ sinh vién:

Thyc hién kiém tra, don dbe, nhiic nhé cac don vi thuce hién céng tic ATVSLD
theo quy dinh.

1L Phan hiéu CPPS Pa Nang.



1. Cong tac Pao tac va QLHSSV

Dam béo qué trinh quan 1y hoat dong dao tao cho tit c& céc 16p nghé chinh quy
va céac 16p dao tao ngoai.

Hoan thién thi tuc 1ién quan va t6 chitc nhap hoc, gidng day cac 1op chinh quy,
BDNV, huén luyén ATVSLD cho cac don vi khu vie mién Trung.

T4 chirc cho HSSV cdc 1ép vé nghi Tét Nguyén Pan.

Tiép tuc xtic tién 1am viée véi céc don vi va trién khai cac ndi dung lién quan
cho ¢bng tic tuyén sinh céc 16p khoa 57 ndm hoc 2024-2025.

2. Cong tac Vin phong, Hoat déng Cong doan va Doan thanh nién

Thue hién theo chitc ning nhiém vu dugc giao

~ III. Phén hiéu CBDS Phia Nam.

1. Cong tac dao tao chinh quy:

Du kién khai giang céc 16p:

+ L&p An toan vé sinh lao ddng cho CTy TNHHMTYV BSDT- TpHCM: 117 HV

+ Lam viéc véi cac don vi trong nganh dudng sét khu vuc phia nam dé x4c dinh
chi tiéu dao tao nam 2025.

2. Cac ché @6 chinh siach cho ngwoi lac dong:

Chi tra cac khoan thu nhip theo quy dinh cho NLD trong thang 01/2025

Chi tién vugt gid ndm hoc 2023-2024 cho gido vién; chi tién tét cho CBGVNV.
3. Trung tam dao tao lAi xe:

T4 chirc dao tao va st hach hang Al: 288 HV

T chie dio tao khéa B2-K114 (185 HV) va C-K72 (38 HV) theo quy dinh.
4. Trung tam DTDS Sai Gon:

Quan ly va phuc vu t6t céc 16p hoc tai Trung tAm

Dam bao t6t cong tic ANTT, PCCC, VSMT

5, Chi dao cong tic doan thé:

Thuc hién céng tac chuyén mon theo quy dinh.

IV. PE XUAT - KIEN NGHI, KHO KHAN, VUONG MAC

1. To ATVSV. |

KTX chua dugc gon gang, ngin nip c6 hién twong hoc sinh tw ndu #n trong
phong.

Phong QLTB&XDCB cho xir ly hién tuong gach phdng rép tai nha CNC.
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2. Phong Quén ly TB&XDCB

- D& nghi chuyén céng viéc dong tran nhua 12 phong + 06 bd cira théng phong
tai KTX nha B sang Quy 1/2025.

3. Phong Dao tao

Nghlen clru dang ky bd sung hoat dong gido duc nghe nghiép tai 2 phén hiéu d01
v6i cdc nghé d3 va s& to chire dao tao nhung chua dugc cép phép (SC Gac ghi ghép nbi
dAu méy toa xe tai Da Néng; CD Piéu hanh chay tiu héa tai Phia Nam)

Noi nhgn: TL. HIEU TRUONG
- Ban giam hiéu, Phu trach HDT (dé blc) T«RU;Q'NG PHONG TCHC
- Cac don vj toan truong (website);

- Luu: VT, TCHC.

A
; 9, ~— IH,/" \i:y,f/ s A
~_* Piing Trung Kién
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