TONG CONG TY PUONG SAT VIETNAM ~ CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG CAQ DANG DUONG SAT Déc 14p - Tu do - Hanh phic

Ha Néi, ngay 10 thdang 03 ndam 2025

TONG HOP KET QUA CONG TAC THANG 02/2025
VA KE HOACH, NHIEM VU CONG TAC THANG 3/2025

A. TONG HQP KET QUA CONG TAC THANG 02/2025:

Trong thang 02 nam 2025, trén co s& cac nhiém vu dang thuc hién va nhiém vu
dit ra, cic don vi trong trudng da tap trung bam sét, diy nhanh tién do thuc hién duge
giao theo chiic ning nhiém vu duge phén cong dudi sy chi dao cta Hi€u trudng.

I. Tru s¢ chinh.
1. Cong tac Dao tao va gidng day.
1.1. PBao tao chinh quy:

* T6 chitc dao tao cho céc loai hinh khu vuc Long Bién tai thoi diém thang
02/2025 (ca tir 2024 chuyén sang) la: 482 HSSV, HV bao gdm: Cao diang 18 SV;
Trung cép: 142 HS; So cdp: 316 HS; BDNV: 06 HV;

- Phéi hop v6i Phén hidu CDDS Phia Nam 1ap k& hoach chinh 1y CTDT nghé
Lai xe 6t0. '

- Lap phuong 4n té chirc dao tao linh hoat dap Gmg nhu cu thuc t& clia doanh
nghiép; Phébi hop véi cac don vi trong trudng trién khai t6 chire dao tao cic 16p.

1.2. Cac khoa:

- Chi trong cdng tac khoa hoc céng nghé trong tinh hinh méi; trudc mét thuc
hién cac d8 tai sang kién ndm 2025 va viét bai bao KHCN phuyc vu Héi nghi ATGTQG
nam 2025.

- Cha d6ng nghién ctru tai liéu, bién dich v& DS Téc d6.
Khoa VTKT-

- Giang day theo tién do l6p: K56 TCBDHCTH3; K56 TCHHCTHLT2; K57
SCGG,GNDMTX4;

- Hoan thién chidm thuc tap 1op KS7SCPVCT tai ga DSBT (HN Metro);
Khoa DMTX:

- Giang day céc 16p theo tién do: Lép K57SC Lai PTCD DS (Cong ty TNHH
thép Hoa Phat - Hai Duong); Lép K57BDNV LTPMHNI (Cty Péng Duong):

- Kiém tra céc 16p thue tap hién trudng: Lop K56 TC LTDS1:
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Khoa TTTH - Dién:
- Thuc hién dé tai khoa hoc

- Trao d6i voi chuyén gia dé X8y dung chuong trinh dao tao DSPT

Khoa CTCK:
- Gidng day 16p Trung cap Cdu duong; So cip Duy tu CAu-dudmg sit;
Khoa Co ban:

- T chitc Hbi nghi ngudi lao dong cép khoa.

S6 gi& giang cac khoa di thue hién trong thing:

Khoa Vin tai - Kinh té: 430 gic

Khoa TTTH - Pién: 100 gio

Khoa Ddu mdy - Toa xe: 215 gio

Khoa Céng trinh - Co khi: 190 gio.

2. Cong tic ISSV; cong tde CD, DTN va kiém tra, giam sat

2.1. Cong tac HSSV:

- Tong s6 HSSV & KTX: 62 HSSV, HV; sé phong HSSV & KTX: 9 phong.

- Ky luét: 0 HS,

2.2. Cong tiac Cong Doan:

- Phédi hop chuyén mén trong cong tac chuin bi Hoi nghi NLP, Hoi nghi tuyén
duong dién hinh tién tién cp truong.

- Xay dung ké hoach hoat dong nit cong nidm 2025, ké hoach t§ chirc cac hoat
dong ky niém ngay Quéc & phu nit 8/3

- Thye hién cac bdo cdo voi Cong doan dudng sit theo quy dinh.

2.3. Cong tic Doan thanh nién;

- Xay dung ké hoach 6 chirc Pai hoi cac Chi doan hoc sinh.

- X4y dung ké hoach hoat dong thang thanh nién.

2.4. Kiém dinh chét leong Dio tao.

- S6 16p, gidng vién dugc kiém tra, gidm sat thudmg xuyén: 03 I6p hoc trong
truong (K56-TC.DHCT3, K56-TC.DHCT-LT2, K57-TC.TTTHI). Viée giang day, hoc
tdp binh thuong.

- S0 Iugt mén hoc, mé-dun thi trong thang: 06 Iuct cho 04 16p. Két qua thi binh
thurong.



- Bdo dam chét luong: T chic thuc hign Ké hoach Cai tién HTBDCL truong;
Pén dbe cac don vi hoan thién Ké hoach MTCL trudng, don vi; Ly v kién du thio
Quy dinh Dam bao chat lvong, Quy trinh Dam bio chat luong

3. Cong tac phue vu: Phéng TCHC; TCKT; QLTB&XDCB.
3.1. Phong TCHC.

- Tham muu cbng tac x4y dang theo KH cua Pang Gy Truong; Tham muu kién
toan bb sung Bi thu DU trudng nhiém ky 2020-2025.

- Tham muu cic ké hoach dai hoi Dang bd B phén, cac chi bd.
- Tham muu kién toan Hiéu trudng trudng giai doan 2021-2026.

- Hoan thién céng tac tuyén dung nhan sy theo chi dao cia Hoi dbng tuyén dung va
bao cao Hi¢u truong (tuyén dung chuyén vién cho TT Tu vin GDNN, phong TCHC).

- Tham muu quyét dinh Hoi déng luong va Hoi ddng thi dua khen thudng, Hoi
ddng tu van lién két dao tao nam 2025.

- Tiép tuc 13 sodt ddi ngli cin b, quan 1y va NLD tai cac don vi dé tham muu
phuong an tuyén dung phit hop véi hoat déng dao tao hién nay va trong tirong lai.

- Téng hop béo céo Hoi nghi NLD tai cac don vi tién t6i Hoi nghi NLD trudng,

- Thyc hién xdy dung xong cic ké hoach cdng tic chinh tri QSQP; cong tac
PCCC&CNCH; cong tac phong chéng khimg b6 ...... ndm 2025 theo chi dao clia Hiéu
truong.

Cong tdc khdc: dam bao thuc hién theo ké hoach.
3.2. Phong Tai chinh - K¢ toan.

- Pén dbe, nhic nhé cac dbi tac/Cong ty tra tién lién két dao tao, dich vu, khai
thac CSVC con ng trong Quy 1/2025;

- Thuc hi¢n cong tac bao cdo nam 2024 véi TCT va cde co quan quan Iy nha
nudc;

- Phdi hop voi cae don vi trong trudng v& KHPT ndm 2025;

- Tép hgp cac Dy toan thu chi, KH thu chi cac don vi giri v&

3.3. Phong QLTB&XDCB.

- Tiép tuc thuc hién duy tu stra chita theo nhu cau thyc té cua trudmg;

- Thue hién cac cdng vige khac theo chi dao cua hiéu trudng.

4. Cac Trung tam:

4.1. Trung tam Meé Linh:

- Sira chfta, cai tao mé rong 161 di ndi bo

- Lam viéc véi ddi tac lién két mit bing

3



4.2. Trung tm Nghign ciru & Chuyén giao KHCN:

- Du 4n dao tao fine 1 Bén Thanh Subi Tién, trién khaj dao tao theo ké hoach
Lép Cao ding diéu hanh DSBT 19 hoc T6 chrie thi tot nghiép 16p NV vu chay tau tai
ga DSDT, khao sat nhu ciu dao tao HURCI.

- Phéi hop céc don vi tridn khai nghiém thu dao tao v&i Hanoimetro.

- Dy 4n hd tro k¥ thuit ting cudng ning lye dao tao dudng st d6 thi: Phdi hop
chuyén gia, khoa chuyén mén xay dung chwong trinh dao tao, tai liéu cho du an, khio
sat mua sim thiét bj phuc vu dao tao.

- Tham gla cac t6 chudn bj xay dung dé an ddo tao nguon nhan lyc duong sit
méi, duong sit tde do cao, trién khai bién dich tai lidu duong st cong nghé mai.

4.3. TT Tw van - Gigo duc nghé nghiép:
- Té truyén théng: céc.hoat dong trong toan truong thang 2

- Phébi hop tb chirc thi hét ky 16p Thac s§

- Lam viéc vé dio tao cdng nhan k¥ thuat BSCT

- Lap ké hoach, chudn bj cong téc tuyén sinh 2025

- Lam Yiéc véi cac don vi déi tac vé viec md l6p dao tao: Pai hoc Toa xe, dai
hoc quan ly dieu van tai, xy dung CPS, BDNV....

- M6 lop thang2: Phéi hop v6i Phan hiéu DN khai giang 16p Lién thong dai hoc
TTTHDS Da nang.

5. T6 An toan vé sinh vién:

Céc don vi thuc hién tét cong tac vé sinh ddm bao an toan lao dong trong nha
truong. kiém tra d6n déc nhic nhe GV, HSSV thue hién bao h¢ lao déng, déng phuc
hoc tap thudng xuyén duge duy tri

Cong tac vé€ sinh m01 trueong co ban sach s&, tuy nhién qua kiém tra ¢6 mot sb vi
tap két rac con in &, mot sb cdy bui chua duge phéat quang gy mat m§ quan.

IL. Phin hi¢u Cao ding Pudng sit Da Ning.
1. Cong tic dao tao va giang day:

Dam bao qua trinh quan ly hoat dong ddo tao cho tit ca cée 16p nghé chinh quy va
céc 16p dao tao ngoai: Tong cong 284 HSSV chinh quy, lién thong cua 13 16p (3 1ép Cao
dang 62SV; 2 16p Trung cap: 39HS; 2 16p Lién thong Trung cip 34HS; 5 16p So cip
128HS, 1 16p ching chi 21HV).

TS chire nhép hoc, khai gidng va giang day céac 10p chinh quy, BDNV, Huén luyén
ATVSLD:

611 07/02/2025 | Céng ty CP BS ONDN




2 {ATVSLD 470 07/02/2025 |Cong ty CP DS Nghia Binh
3 |SC Xay dung dudng sat 42 07/02/2025 nt
4 1SC GBN, cau chung, him BS 21 07/02/2025 nt
5 INV Tuin duong, cau, him DS 21 07/02/2025 nt
K§ su K§ thuat PK&TPH hé LT
6 VLVH (Chuyén nganh TTTH) 37 24/02/2025
Téng céng 0

Xic tién trién khai cong tac tuyén sinh cdc 16p chinh quy khéa 57 nam hoc 2024-
2025,

Phéi hop vai cdc don vi trong Phan hiéu phyc vu céng tic Dai hoi chi bd va Hoi
nghi Nguoi lao déng nam 2025,

Xue tién lam viéc voi cac don vi trong va ngoai nganh mé céc 16p nghi§p vu va
chinh quy tai hién trutng.

- Tong s TISSV: 99 FISSV (dang hoc tai truong) S& FISSV ¢ KTX: 58 HSSV.
2. Cong tac Vin phong, hoat dong Cong doan bd phan, Doan thanh nién,:

- Thye hién VSMT, an ninh trat tu, phong chdng chay nd, duy tu sira chita co s&
vit chat, chéng xudng céap.

- Phéi hop t6 chic va thue hién Pai hdi chi bs, Hoi nghi ngudi lao déng 2025,
- T4 chire bita an doan vién ngay dau gap mat toan don vi.

- Phéi hop cung Tram tiép vién Puong sit Pa Ning hudng din cic doan vién
thanh nién tinh nguyén tham gia tdng cudng tau tét.

- Phéi hop ciing doan thanh nién Cum Buong st khu vue 2 dua sinh vién di hién
mau nhan dao tai Ngin hang Vietcombank Da Nang.

II1. Phan hi¢u CBBS Phia Nam.
1. Cong tac dao tao chinh quy:

+ Céc 16p ting cuomg tau tét va vé lai truong hoc theo ké hoach.
+ Thuc hién cac cdng viéc khac theo chuyén mon.
2. Cic ché d% chinh sach cho ngudi lao dong:

Chi trd cac khoan thu nhdp theo quy dinh cho nguoi lao ding trong thiang
02/2025.

3. Trung tam dao tao ldi xe:
T chire dao tao va sat hach hang A1: 270 HV ; B2: 180 HV

Té chiic dao tao khoa B2-K114 (185 HV); B2-K115 (183 HV) ; C-K72 (38
HV), C73 (15 HV) theo quy dinh.

4. Trung tam DTDS Sai Gon:
Quan 1y va phuc vu tét cac 16p hoc tai Trung tAm
Dam bao t6t cong tic ANTT, PCCC, VSMT
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5. Chi dao ¢dng tac doan thé: Phéi hop chuyén mén té chitc hoi nghi ngudi lao
dong don vi va phan hiéu; dai hoi céc chi bo, dang b b phén theo ké hoach.

B. CAC CONG VIEC CON TON BONG:
1. Phong Pao tao

- Chua t6 chirc hoi thao, Iy y kién cdc don vi dé hoan thién du thao quy dinh vé
ché d6 1am vigc clia nha gido (stra dbi bb sung ndm 2024); chua dy thao Quy ché t6 chirc
dao tao theo phuong thire tich liiy mé dun hodc tin chi.

Ly do: Tiép tuc doi co quan quén Iy nha nuée ban hanh théng tu huéng dan méi
Quy dinh v& ché d6 lam viée ctia giang vién va Quy ché t8 chure dio tao (sau khi sap nhép
Téng cuc Gido duc nghé nghiép vio BS Gido duc & Dao tao).

C. NHIEM VU CONG TAC THANG 03/2025:
'L Trusé chinh.

1. Cong tic Dao tao, gidng day:

1.1. Quén Iy dao tao

- Tép trung cbng téc to chitc dao tao theo ké hoach; tiép tuc lam viée véi cac don
V1 ngoai nganh thyc hién tuyén sinh, dao tao & céc cé‘ip trinh dg.

- Tham muu ban hanh dua vao str dung 07 giéo trinh khoa TTTH-D va 02 tai
liéu khoa PM-TX; .

- Phéi hop v6i Phan hiéu CPBS Phia Nam 1ap ké hoach va t chitc thdm dinh
CTDT nghé Laj xe 5t6.

- Tham muu t6 chitc xét cap hoc bong khuyén khich hoc tap hoc ky IT ndm hoc
2023-2024 (khu vuc Long Bién);

1.2. Cac khoa:

1.21. Khoa TTTH - Dién

- Chinh sira gido trinh, tai liéu, chwong trinh dao tao

- Giang day 16p TC TTTH K57

- Tiép tuc trao ddi véi chuyén gia Nhat dé hoan thién chuong trinh dao tao
DSDT.

1.2.2. Khoa Biu may - Toa xe

- Giang day céc 16p theo tién do: K57 TC LTSI : Lop KS7BDNV LTDMHN1
(Cty Déng Duong).

- Hudng dan va kiém tra hoc sinh thue tap hién truomg: K56 TC LTDS1;
- Kiém tra két thiic cdc mon hoc, mé dun cho 16p K57TC LTDS i;
1.2.3. Khoa VIKT



- Giang day theo tién d6 lop: KS6TCDHCTHI1,3; KS56TCPHCTHLTZ;
57SCGG,GNDMTX4;

1.2.4. Khoa Co ban

- Coi thi cac 16p K57 theo ké hoach.

- Thye hién nhiém vu khac ctia Truong.

1.2.5. Khoa Céng trinh - Co khi

- Giang day cac 16p theo tién d6

- Chudn bj tai liéu dudng sit hién dai.

2. Cong tac quan 1y Gide duc HSSV: Thuc hién nhi¢m vu theo ké hoach

3. Cong tac Cong Doan:

- T4 chire cac hoat déng ky niém ngay QTPN 8/3.

- Ra soat, bd sung quy hoach can bd cong doan trudng nim 2025.

- P}}éi hop chuyén mén td chirc Hoi nghi NLB, Hoi nghi tuyén duong dién hinh
tién ti€n cdp trudng.

- Thyc hién cong tic nghiép vu theo quy dinh.

4. Cong tac Doan thanh nién:

- Tb chire Dai‘h(f)i cac Chi doan hoc sinh.
- Tb chirc hoat d6ng thang thanh nién.

5. Ki¢m dinh chit lugng Do tao:

Thye hién kiém tra, gidm sat ddo tao thudmg xuyén trong trudng; td chirc thi cho
céc 16p theo ké hoach; trién khai thuc hién Ké hoach Cai tién HTPBCL trudng; Hoan
thién trinh phé duyét Quy dinh, quy trinh PBCL va cong viée khac.

6. Cong tac phuc vo: Phong TCHC; TCKT; QLTB&XDCB;
6.1. Phong TCHC

- Tham muu céng tac xdy dang theo KH ctia Pang uy Trudng, kién toan Bi thu
Dang uy truong) va bao cao BU truong theo quy dinh.

- Tham muu kién toan Hiéu truéng theo ké hoach Héi déng Truong.
- Tham muu ké hoach hop Hoi ddng luong 6 thang du nam 2025,

- Béo cdo s liéu cho xdy dung D& an phat trién ngudn nhin luc duong sit giai
doan 2025 - 2035.

- Chuén bj t6t Hoi nghi NLD niim 2025, Héi nghi tuyén duong dién hinh tién tién.
- Cong tac PCCC&CNCH; cong tac ATVSLD. '



+ Phdi hop phong QLTB&XDCB dé tiép tuc bam sét phuong 4n thim duyét hd so
PCCC.

+T6 chiic tong vé sinh ddm bao canh quan méi trudng.
Céong tdc khde: duy tri, ddm béo nhiém vu theo ké hoach dwge phin cong.
6.2. Tai chinh - K¢ to4n:

- P6n dbc, nhéc nhé cac dbi tac/Cong ty tra tidn Lidn két dao tao, dich vy, khai
thac CSVC con ng Quy 1/2025;

- Phéi hop v&i cac don vi trong trudng vé KHPT nam 2025 (tiép tuc);

- Tap hop s lidu cac don vi chinh sira, bd sung & 1ap du thao Du toén thu chi
2025;

.- Thye hién cbng tic bdo cdo ndm 2024 véi TCT va cac co quan quan 1y nha
nudc (ti€p tuc);

- Thure hién céc cong viée khéc theo chirc ning, nhiém vu yéu ciu cila cp trén;
6.3. Phong Quan Iy TB&XDCB:

- Tiép tuc thue hién duy tu sira chita theo nhu cau thuc té coa truong;

- Giam st bén B déng trin nhya 12 phong + 06 b ctra thong phong tai KTX nha B
(KH nam 2024);

7. Hoat ddng ciia cac Trung tam.
7.1. Trung tAm Tw vin Gido duc nghé nghiép

- Thdng béo tuyén sinh hé chinh qui, lién théng, lién két dai hoc VB2, thac sy
nam 2025

- L4p Phuong 4n tuyén sinh nim 2025
- Thuc hién céng viéc phuc vu dao tao nguén nhén luc cho DSTDC;
- Phéi hop quén 1y, t6 chirc hoc céc 16p Pai hoc, thac s¥

- Chuén bi va t6 chte 16p Tap hudn “Cong tac nhén sy, t& chic Dai hoi va ing
dung tri tu¢ nhén tao Al cho cdc d/c UVBCH Dang bd, HDTV, Ban TGP, céc ban
chuyén méon, Céc co s& Dang thudc Dang by TCTY....(ngay 14/3/2025 tai Hoi trudng
Nha may xe ltra Gia Lam)

- Théng bao ké hoach mé 16p So clp gic chin dudng ngang; So cip gac ghi
ghép ndi BMTX

7.2. Trung tam M¢ Linh:
- Tréng ciy bach dan cac khu dét tréng tranh cé dai.
- Lam viéc v&i ddi tac lién két mit bang.

- Thanh ly givdmg sit hong.



7.3. Trung tim Nghién citu & Chuyén giao KHCN:
- Phéi hop véi céac khoa chuyén moén, phong trién khai dao tao theo du 4n.
- Phéi hop vai chuyén gia JICA trién khai ké hoach mua sdm thiét bi du 4n.

- Tang cudng cdng tac chuin bi, phbi hop véi cac don vi trong va ngoai nude,
xay dung ké hoach , chuén bi nguén luc dao tao ds mai, PSTDC.

- Xay dung ké hoach Poan cbng tac Trudng tai Trung Quéc.
- C4c du an trién khai theo k& hoach.
8. T6 An toan Vé sinh vién:

Tiép tuc thuc hién kiém tra d6n ddc nhic nhd cic don vi thue hién cong tac,
ATVSLD theo quy dinh, tuyén truyén phd bién phong chdng tai nan thuong tich,
phong chéng dich bénh.

II. Phéin hiéu CPPS Pa Ning.
1. Cong tiac Dao tao va QLHSSV

Pam bao qué trinh quén 1y hoat déng dio tao cho tat ca cac 16p nghé chinh quy
va cac 16p dao tao ngoai.

Hoan thién thu tuc lién quan va t6 chirc nhap hoc,  giang day céc 16p chinh quy,
BDNV, huén luyen ATVSLP cho cac don vi khu vuc mién Trung

1 |ATVSLD. 147 03/2025 | Chi sihidaah Tow e Vink
Téng cong 147

Tiép tuc Xue tién 1am viéc voi cac don vi va trién khai cac ndi dung lién quan
cho cong tic tuyén sinh cac 16p khéa 57 nam hoc 2024-2025.

Thue hién Cong tac khac theo quy dinh.
2. Cong tac Vin phong, Hoat dong Cong doan va Poan thanh nién
- T6 chiic toa dam ngay Quéc té Phu nit 08/3.

- Phéi hop ciing doan thanh nién t§ chirc hoat d6ng thé thao chao mimg thanh
cong cua Pai Hoi, Hoi nghi ngudi lao dong va Ngay Thanh 1dp doan 26/03.

ITI. Phan hiéu CDDS Phia Nam.
1. Cong tac dao tao chinh quy:

+ Phéi hop véi phong dao tao truong, Trung tm tu vn gido duc nghé nghiép
truong theo d&i, quan 1y, t6 chire thi cac 16p hoc lién quan.

+ Quén ly cac 16p hoc theo ké hoach.



+ Xay dung ké hoach tuyén sinh c4c 16p chinh quy nim hoc 2025-2026.

2. Céc ché dd chinh sich cho nguwi lao dong:

Chi tra céc khoan thu nhép theo quy dinh cho NLD trong thang 03/2025.

3. Trung tam dao tao lai xe:

T chire tuyén sinh, dao tao va sat hach hang Al: 258 HV; B K02: 174 HV

T6 chitc dao tao khéa B2-K114 (185 HV) ; B2-K115 (183 HV) va ; C1-K02 (15
HV) theo quy dinh.

4. Trung tam DTDS Sai Gon:
Quan ly va phuc vu tbt cac 16p hoc tai Trung tdm
- Pam bao tét cong tic ANTT, PCCC, VSMT
5. Cong tac doan thé:
Té chitc ky niém ngay Quéc t& Phy nit 8.3.
IV. PE XUAT - KIEN NGHI, KHO KHAN, VUONG MAC: khéng

Noi nhin: 1 TL. HIEU TRUONG
- Ban giam hiéu, Phu trach-HPT (dé b/c) RIFQ}J
- Cac don vi toan trudng (website); A ﬁ.“ G PHONG TCHE

- Luu: VT, TCHC,
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